	

NEW PROGRAM PLANNING TEMPLATE 

	Proposed Program Title:
	Submission Date:

	Faculty/School:
	Chair :

	Department:
	Program Developer:

	Is this proposed program included in the New Opportunities Recommendation in the SPSP Project Final Report? Yes □  No □

	The Proposed Program Is:  
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	College Approved Certificate
	· Full-time 
· Part-time


	· Non-funded courses

· MTCU funded courses

· Combination: funded/ non-funded courses



	

	Ontario College Credential

· Graduate Certificate


· Advanced Diploma

· Diploma

· Certificate
	· Full-time 
· Part-time


	· Funded program

· Non-funded program
 
	· Regulated Tuition
· High Demand Tuition 




	
	Bachelor’s Degree in 
Applied Area of Study 
	· Arts

(  Human Services

· Business

(  Information Sciences
· Environmental Studies
(  Technology 
· Health Sciences
(  Other


	Proposed Start Date
	Proposed Duration of Program
	Level 01 Reg. Max
	Level 01 Audit Projection

	
	
	
	

	1.  
Preliminary Program Description (include possible employment opportunities for graduates)

	<insert response here>

	2. 
Preliminary Environmental Scan (to be Completed by the Dean/Chair in Conjunction with the Faculty Marketing Officers)

If available, include a summary of the following:
· Recent Labour Market Analysis (include link to source)
· Sector Council/Industry Association Reports (include link to source)
· MTCU Graduate Profile – related programs or program cluster 

	<insert response here>

	3.
External Competition in this Program Area

· postsecondary:  college, university, career college, other

· local, provincial, national, distance education, other



	<insert response here>

	4. 
What type of applicants is the program expected to attract?
· Request preliminary applicant demand analysis through Academic Development (email Jo-Ann Aubut aubutj@algonquincollege.com)

· Refer to demographic, trends, related programs

	<insert response here>

	5. 
To promote student success, are support needs anticipated additional to the existing assistance offered by the College? (i.e., Other than: Student Services, Student Success Specialist, Academic Upgrading, etc.)

	<insert response here>

	6. 
Alignment with The Algonquin Experience:

Describe how the proposed program is expected to achieve each characteristic of The Algonquin Experience as indicated
http://www.algonquincollege.com/VPAcademic/TheAlgonquinExperience.pdf


	
6.1
Integrated
Considering opportunities for integration with community organizations, industry and local businesses comment on:
a) how applied research opportunities will be integrated in the program, or otherwise provide a rationale as to their exclusion.

	<insert response here>


	b) whether a new program advisory committee is required or whether new members need to be added to an existing program advisory committee.

	<insert response here>


	c) other potential for industry or community partnerships.

	<insert response here>

	
6.2
Experiential

How will this program incorporate experiential learning? (i.e.: practical, hands-on learning through, for example, co-operative education, clinical/practicum, work/field placements, international learning experiences, or service learning or volunteer opportunities)


	<insert response here>

	
6.3
Technologically Advanced



a) What types of technology learning tools might be utilized in program and curriculum delivery (e.g., open educational resources, social networking, lecture capture, learning objects, etc.)

	<insert response here>


	

b)  Proposed Learning Mode

Note:  All new programs are expected to launch using mobile computing/learning

	


( Traditional (20% hybrid)




( Traditional with a higher percentage of courses with online delivery (hybrid and fully online)




( Fully online




( Online with residency requirement




( Other






	
6.4 
Connected
a)  Describe how this program may benefit from synergies between programs including interprofessional education opportunities.

	<insert response here>


	b)  Indicate whether this is a stand-alone program or part of a program cluster with the potential to form a Centre of Excellence. What impact, if any, could this program have on existing programs?

	<insert response here>


	
6.5
Global

Describe how the program will incorporate curriculum related to internationalization. Comment on opportunities for international work or multicultural experiences.

	<insert response here>


	
6.6
Sustainable
Describe how the program will incorporate curriculum related to the three pillars of sustainability: economy, environment and society.

	<insert response here>


	
6.7
Flexible


 a) Delivery plan and proposed scheduling:

	
	Projected Delivery Plan

Describe:

(e.g., fall/winter, fall/winter/co-op/fall/winter/co-op, non-semestered, continuous intake)

	Scheduling

(indicate all that apply)

( Online
( Residency
( Weekend
( Day
( Evening

	

b)  Describe potential laddering, articulation, collaborative, or degree pathway opportunities.

	<insert response here>

	7.
Resource Requirements (describe potential needs):

	Space:

(Identify what types of classrooms are likely to be required in each year of the program and whether it will be possible to use existing facilities or if new ones will need to be constructed and/or renovated.)
	(Indicate Yes/No/TBD)
	Year 1
	Year 2
	Year 3
	Year 4
	Existing

	New


	Comments:



	
	General Purpose Classrooms
	
	
	
	
	
□
	□
	

	
	Dedicated Classrooms *
	
	
	
	
	
□
	□
	

	
	Dedicated Computer Labs *
	
	
	
	
	
□
	□
	

	
	Other Facility Needs*
	
	
	
	
	
□
	□
	

	
	* Describe:
	
	

	Equipment:

(Describe in detail the type and estimated cost of new equipment required.) 
	

	Other 

Resources 

Required:


	Library/Database Requirements:
	

	
	New GeneSIS Requirements:
	

	
	Technology:


Other Requirements
	

	
	Other:

	

	8.
Program Development Requirements:

	
8. 1
Timeline:  

	

Task 
	Responsibility
	Date (month/year)

	

Assign Program Developer
	Chair
	

	

Program Developer meets with Assigned Curriculum  Consultant
	Program Developer
	

	

Intermediate Proposal to CRC
	Chair/Program Developer
	

	

Final Proposal to CRC
	Chair/Program Developer
	

	

Presentation to PEC





	Dean and Dean, Academic Development
	

	

Presentation to BoG
	Dean
	

	Program Creation/Data Entry on GeneSIS
	Chair/Department Curriculum Support
	

	

Program Marketing



	Chair/Program Level Marketers
	

	











***  Proposed Program Start Date:  

	
8.2
Program Development Funding (to Board of Governors’ Approval):
Funding allocation for program proposal development to Board of Governors’ approval (i.e., completion of appropriate program proposal template* http://www.algonquincollege.com/programDevelopment/TemplatesKeyDocuments.html )  is predetermined by Academic  Development relative to the credential level proposed.  Should an exceptional need require funding beyond the standard allocation please provide a rationale with the estimated additional funds being requested.  Contact  the Dean, Academic Development for further information on funding allocations.

*does not include full course outline or course development

	Rationale for Additional Program Proposal Funding Request:
	
	

	Total funds requested:
	


SUBMISSION INSTRUCTIONS:

New Program Planning Template to be submitted by the Department Chair (with the approval of the Dean) to Trudy Price at pricet1@algonquincollege.com, at least one week prior to the Initial Scoping Meeting.
	PROGRAM DEVELOPMENT DECISION
	(
Approved
	Funds Allocated:  $ _______________________

*Following Initial Scoping, if the program is approved for development, this document will be forwarded to the Curriculum Review Committee as an FYI a preliminary level review. 

	
	(   Not Approved
(Not Approved
	Comments:
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