
 
 

    
 
 
MEETING NUMBER  FOUR HUNDRED AND  SIXTY  SEVEN OF  THE  BOARD OF GOVERNORS OF 
ALGONQUIN COLLEGE WILL BE HELD ON  TUESDAY, OCTOBER 11, 2011, BEGINNING AT 5:00 
P.M. IN THE ROSSER BOARDROOM, C539, WOODROFFE CAMPUS 

 
 

AGENDA 
 

1.  Conflict of Interest Declaration 
   
2.   Approval of Previous Minutes  

● June 13, 2011 
● September 12, 2011 (In camera) 

 
3.  Business Arising 
   
4.  Presentation:  Developing the Strategic Plan 

 
5.  Decision Items & Reports 
  a.  2010/2011 Annual Report 
  b.  Governance Committee Membership 
  c.  Banking Officers  

 
6.   Report of the Chair 
 
7.   Report of the President  
 
8.  Management Summary Report 
 
9.  Other Business 

● Discussion regarding Election Implications and Putting Students First 
 

10.   In Camera Session 
   
 
 



 
Presentation to:  Board of Governors 
Subject:  Developing the Strategic Plan 
Date:  October 11, 2011 
Presenter:   Robert Gillett, President 

 
Purpose  
To provide members of the Board of Governors with an update on the development of the 
revised 2012‐2016 Strategic Plan. 
 
Background Information 
The enclosed material includes the following pieces of information: 
 
Strategic Plan Review & Update to 2016 – Working Documents: 

 Part One:  Review of Current Strategic Plan  
 Part Two:  2012‐2016 Strategic Plan (Preliminary Draft) 

 
Reference Material 

 2008‐2013 Strategic Plan 
 Strategic Plan Status, August 25, 2011 (Author:  D. Orendorff) 
 Environmental Scan 
 Putting Students First:  Ontario’s Plan for Postsecondary Education 
 Vision 2020 Paper & Feedback 
 Digital College Paper 

 
Recommendation  
That the Board of Governors receive the information. 
 



PART ONE:  Review of Current 2008‐2013 Strategic Plan  
October 11, 2011 

 2008‐2013 STRATEGIC PLAN 
GOAL STATEMENT 

 

2008‐2013
Goal Completed 

 

Goal to be Carried Forward to 
2012‐2016 Strategic Plan 

 

Employee Development 
2008‐2013 Goals 
    Provide faculty and academic staff with the knowledge required to ensure the provision 

of an engaged teaching/ learning environment, based on adult learning principles and 
the integration of electronic technology. 

  Support employees by investing in professional development, including technology 
training. 

  Expand orientation and mentorship activities for new employees to ensure that every 
employee better understands the programs and services the College offers. 

  Build  the  leadership  capabilities  of  our  employees  and  our  future  leaders  through  a 
comprehensive leadership development program. 

Focus on skills identification, at 
all levels, to address succession 
planning and unforeseen 
circumstances. 

Service Excellence 
2008‐2013 Goals 

 
  Integrate  student  support  services  to  ensure  a  focus  on  helping  students  to  be 

successful. 
  Expand  access  to  services  by  incorporating  emerging  technologies  into  all  student 

services areas. 
Ensure student service is a 
competitive differentiator by 
implementing and monitoring 
the recommendations of the 
Client Service Task Force. 

Academic Leadership 
2008‐2013 Goals 
    Enhance College processes which ensure that Algonquin is a leader in student retention 

and graduation rates in Ontario.   
  Offer programs that are designed to meet the needs of the workplace and ensure that 



 2008‐2013 STRATEGIC PLAN 
GOAL STATEMENT 

 

2008‐2013
Goal Completed 

 

Goal to be Carried Forward to 
2012‐2016 Strategic Plan 

 

employers  have  the  skilled  workforce  needed  for  the  future  of  a  knowledge‐based 
economy. 

  Increase the community’s awareness of the College by enhancing linkages to businesses, 
school boards, universities, agencies, and the employer community  in new and unique 
ways  by  expanding  cooperative  education  and  other  workplace  experience 
opportunities. 

  Increase  the  flexibility  of  program  offerings  to  accommodate Government  policy  and 
directions and to address the changing needs of the student population. 

Increase  the  environmental 
sustainability  content  in 
programs. 
  Create  opportunities  for  students  to  develop  the  skills,  knowledge  and  attitudes 

necessary to succeed in the global economy.  

 
  Increase applied research activities, which also enhance staff development and increase 

student’s preparation for the workplace.   
Resource Management 
2008‐2013 Goals 

 
 

  Enhance the quality of student life by making student study space and multi‐use spaces 
a priority in future capital expansion and major renovation projects. 

  Foster a culture of innovation which leads to new and creative practices.
  Implement environmentally sustainable best practices in College operations.
  Expand corporate and business development opportunities.
  Develop partnerships with  individuals and organizations which help support the capital 

funding needs at all campuses. 
  Identify funds for priority  investment and strategic  initiatives by  increasing operational 

efficiencies  through  continuous  improvements  in  College  processes  and  the  re‐
alignment of spending priorities. 

 
   



PART TWO:  2012‐2016 Strategic Plan (Preliminary Draft) 
October 11, 2011 

2008‐2013 STRATEGIC PLAN 
GOAL STATEMENT 

 

2008‐2013 Goal to be Carried Forward to 
2012‐2016 Strategic Plan 

 

New Goal
2012‐2016 Strategic Plan 

Employee Development 
2008‐2013 Goals 
  Provide faculty and academic staff with the knowledge 

required to ensure the provision of an engaged 
teaching/ learning environment, based on adult 
learning principles and the integration of electronic 
technology. 
Support employees by investing in professional 
development, including technology training. 
Expand orientation and mentorship activities for new 
employees to ensure that every employee better 
understands the programs and services the College 
offers. 
Attract and retain talent by positioning Algonquin as an 
employer of choice. 
  Promote Algonquin faculty and staff as experts in their fields.
  Encourage employee collaboration through the optimal use of 

technology tools. 
Service Excellence 
2008‐2013 Goals 

  Provide one‐stop, in‐person and online services to 
students and clients. 
Expand  access  to  services  by  incorporating  emerging 
technologies into all student services areas. 
  Lead the Ontario College system in AODA compliance
  Provide a web presence that satisfies clients
  Implement model of excellence for credit transfer recognition.
  Implement co‐curriculuar record



2008‐2013 STRATEGIC PLAN 
GOAL STATEMENT 

 

2008‐2013 Goal to be Carried Forward to 
2012‐2016 Strategic Plan 

 

New Goal
2012‐2016 Strategic Plan 

 
 

Maintain  a  connection  with  students  for  life  through  alumni 
engagement,  continuing  and  online  learning  and  personal 
development offerings. 
 
 
 
 

Academic Leadership 
2008‐2013 Goals 
  Enhance  College  processes  which  ensure  that 

Algonquin  is  in  the  top  third  in  student  retention and 
graduation rates in Ontario.   
Offer programs that are designed to meet the needs of 
the  workplace  and  ensure  that  employers  have  the 
skilled workforce needed for the future of a knowledge‐
based economy. 
Increase the community’s awareness of the College by 
enhancing  linkages  to  businesses,  school  boards, 
universities, agencies, and  the employer community  in 
new  and  unique  ways  by  expanding  cooperative 
education  and  other  workplace  experience 
opportunities. 
Increase  the  flexibility  of  program  offerings  to 
accommodate Government policy and directions and to 
address the changing needs of the student population. 
Increase  the  environmental  sustainability  content  in 
programs. 

Provide programs, services and development 
opportunities to students, clients and partners to 
enable success in the global economy. 

 
Increase applied research activities, which also enhance 
staff  development  and  increase  student’s  preparation 
for the workplace.   
  Become a global leader in experiential learning.



2008‐2013 STRATEGIC PLAN 
GOAL STATEMENT 

 

2008‐2013 Goal to be Carried Forward to 
2012‐2016 Strategic Plan 

 

New Goal
2012‐2016 Strategic Plan 

  Leverage technology to enhance the student experience
 

Provide a program mix that meets applicant demand 
 

Position the College as a leader in the use of open educational 
resources 

 

 
Resource Management 
2008‐2013 Goals 

 
 

Enhance  the quality of  student  life by making  student 
study  space  and multi‐use  spaces  a  priority  in  future 
capital expansion and major renovation projects. 
Foster a culture of  innovation which  leads to new and 
creative practices. 
Implement  environmentally  sustainable  best  practices 
in College operations. 
Expand  corporate  and  business  development 
opportunities. 
Develop partnerships with individuals and organizations 
which  help  support  the  capital  funding  needs  at  all 
campuses. 
Identify  funds  for  priority  investment  and  strategic 
initiatives by increasing operational efficiencies through 
continuous improvements in College processes and the 
re‐alignment of spending priorities. 
  Build and maintain a sustainable financial model through strategic 

enrolment management and optimizing “bricks and clicks”  
  Implement enterprise resource planning and business intelligence 

systems that can support the College’s plans for ten years 
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1.0 PLANNING FOR THE FUTURE

Algonquin College, like all post-secondary institutions in Ontario, operates under the guidelines of the Ministry of Training, Colleges and 
Universities. At the time of the preparation of this Strategic Plan, the Ministry is developing a framework for post-secondary education in Ontario
that is expected to set directions for the next twenty years. 

This province is entering a period of significant skill shortages and, as an abundant skilled workforce is essential to maintaining and growing the
economy, steps are being taken to ensure that more people get post- secondary qualifications to be ready for the career opportunities of the 
future. A comprehensive skills strategy will drive many of the changes being proposed for Ontario’s post-secondary institutions. However, in order
for the restructuring to be successful, a new framework is required which will address issues such as capacity, program choice, essential 
services, funding, differentiation and labour needs.

The new framework will better align various initiatives across Ministries and provide a coordinated approach to addressing issues such as poverty
reduction, immigrant integration, training, apprenticeship enhancement and increased access for under-represented groups. The ongoing issue of
credit transfer will be formally addressed, as will the current challenges surrounding space, equipment and personnel as Ontario once again faces
a period of significant demand for post-secondary education. If Ontario is to be a Canadian leader in the provision of quality post-secondary 
education and training and wants to ensure that there are sufficient students enrolled in applied education to address the workforce needs of all
sectors of the economy, alternative delivery approaches will have to be a part of the solution including distance education, online learning and all
of the social collaboration tools which are popular with the current generation of students.

As the Ministry’s framework has yet to be fully developed, Algonquin has prepared a Strategic Plan which embraces the directions indicated by the
Government while still being responsive to the needs of the learners in the communities that it serves. We look forward to seeing the detailed plan
from the Government and to aligning our efforts to help achieve the laudable goals of the new framework. Over the five years of the College’s
Strategic Plan, adjustments can be made which will respond to particular new initiatives or directives as they are announced by the Minister.
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Algonquin College’s organizational philosophy is defined by our vision, mission and core values. These critical elements describe who we are,
what we want to achieve, and what will guide our decision-making on a daily basis. The vision sets out the ideal state that we want to achieve
and the mission identifies our purpose, while the core values articulate our most fundamental beliefs and the behaviours expected of employees
and students. Combined, the vision, mission and values, set the context for the development and evaluation of the Strategic Plan for 2008-2013
and for the long-term development of the College. 

2.0 OUR VISION, MISSION AND CORE VALUES

VISION STATEMENT
Algonquin College will be a leading Canadian college recognized for its unique programs, services and support systems which lead to student success.  

MISSION STATEMENT
Algonquin College will prepare students to achieve academic and career success. 

CORE VALUES
CARING

We have a sincere and compassionate interest in the well-being of the individual.

LEARNING

We believe in the pursuit of knowledge, personal growth and development.

INTEGRITY

We believe in trust, honesty and fairness in all relationships and transactions.

RESPECT

We value the dignity and uniqueness of the individual. 
We value equity and diversity in our community.
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3.0 FORTY YEARS OF STUDENT SUCCESS

When William Davis, the Minister of Education, announced the
formation of the new Ontario College System in 1965, there was no
way he could have predicted the future success of this new 
post-secondary option. Since that time, Algonquin College has 
become one of the largest colleges in the country with a track record
of success that is the envy of many post-secondary institutions. 
Although Algonquin operates within the fiscal and policy framework
established by the Ontario Government, the College is known globally
for the quality of its post-secondary, apprenticeship, continuing 
education and international programs and its corporate learning 
services, all of which respond to the evolving needs of the 
communities it serves.  

Encompassing almost 1.6 million square feet of facilities in Ottawa,
Perth and Pembroke, Algonquin College is an integral part of the 
communities it serves and a key contributor to the work force and

economic development of these regions.
With thousands of successful alumni, an 
annual full-time enrolment of 16,000 students,
40,000 part-time registrations and thousands
of full-time and part-time employees, 

Algonquin makes a significant economic and social impact locally, 
regionally, nationally and internationally. 

Algonquin College has faced many challenges over the last 40 years
and by working closely with industry and government partners, it 
has turned many of these challenges into opportunities. As examples,
the College launched its Bachelor of Applied Technology–Photonics 
program to give students a competitive edge in the growing global
photonics industry. It developed the Water and Waste Water 
Technician program to meet the increasing demand for highly skilled
workers in the water-quality industry. Algonquin’s Orientation to 
Nursing in Ontario program has become the model for the integration
of internationally-trained professionals into the Canadian workforce
while setting the stage for the College to take the lead in the Colleges
Integrating Immigrants to Employment (CIITE) project, an Ontario 
Government initiative to improve service levels and educational 
pathways for internationally-trained immigrants.

The College defines innovation as the successful implementation of
creative ideas which includes initiatives related to staff, programs,
technology and business processes. Algonquin demonstrates its
commitment to innovation by supporting and developing an 
environment that embraces new ideas and opportunities for 
employees, students and alumni. The College reflects this 
commitment through initiatives such as the Simulation Centre for
Health Studies which is leading the way in addressing Canada’s 
current nursing shortage. This Centre includes the first simulated,
fully-equipped operating room suite and critical care/trauma unit 
located in an educational institution in Canada. The Centre enables
students to practise essential psychomotor and decision-making
skills while building confidence in a safe learning environment prior 
to entering clinical practice.  

By entering into unique partnerships such as the Outdoor Adventure
program offered jointly with Wilderness Tours, Canada’s largest 
outdoor adventure company, Algonquin provides unparalleled 
training for students who wish to work in the growing outdoor 
adventure tourism industry. The College recently opened a state-of-
the-art Transportation Technology Centre supported by significant
contributions from local automotive dealers and corporate sponsors. 

The ultimate outcome of Algonquin’s bold vision of leadership, 
innovation and partnership is excellence in all areas of activity. 
The College strives to build an environment which fosters excellence

in teaching and the provision of a caring
campus environment. In addition to 
millions in new facilities, services and
equipment upgrades in the past ten years,
the College in the last year invested in 
excess of $13 million to complete more

than 75 building and renovation projects. One example of preparing
for the future is the recently completed state-of-the-art Animal Health
Care Facility. In addition, the Students’ Association opened a new 
$5.4 million soccer facility that is the first of its kind in the Canadian
college system. Excellence is also seen in the College’s new client-
service standards that reflect Algonquin’s values of caring, learning,
integrity and respect.

Algonquin College

is an integral part 

of the communities 

it serves 

Algonquin’s bold vision

of leadership, innovation

and partnership is 

excellence in all areas 

of activity.
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4.0 CHARTING OUR FUTURE

Building on the unparalleled 40-year history of people, passion and progress, Algonquin College is on a journey to being recognized as a 
national leader in achieving student success. 

Student success occurs when graduates achieve academic success and leave the College with the required skills to work in their chosen fields.
Our challenge is to accommodate the diversity of needs of the Algonquin student population, while at the same time building on the strengths of
the common goal of enhancing the marketability of our students for employment after graduation. Commitment to the safety, health and wellness
of our students and employees is paramount for Algonquin in providing an overall sense of well-being on campus. These efforts will result in an
optimum educational environment and will lay the groundwork that will inspire student success and innovation. 

Achieving student success also requires Algonquin to be more flexible in the creation and delivery of its educational offerings and services to
students. Flexibility includes programs delivered through different modalities and on different timelines. Communication between students and
the College will increase in importance so that students better understand the programs available to them and the College better understands 
the students’ needs. The College will ensure an ongoing realignment of its academic and support services to achieve this end. 
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4.0 CHARTING OUR FUTURE

PREPARING WORKERS FOR THE KNOWLEDGE ECONOMY

To ensure Ontario continues to be one of the leaders in job growth in
Canada, investments will be required to promote innovation, create
new technologies and to develop an educated citizenry. Educational
options will need to include a broad range of products, including 
degree, diploma, certificate and apprenticeship programs, combined
with a greater availability of work placements. Community Colleges
are an integral part of Ontario’s current economic success and this
contribution must continue if the Province is to have the skilled 
workforce required to support and enhance the economy. 

A SKILLS STRATEGY

The Conference Board of Canada has stated that the province’s
labour market pressures will increase significantly by 2010 and that
the province will be short 190,000 skilled workers by 2020. At a time
when Ontario employers need more workers with the advanced 
education and skills to compete in an increasingly competitive 

global environment, it is critical that our 
communities find solutions to ensure each
person reaches his or her full potential. 
Colleges are positioned to be an integral 
part of the solution. However, this new reality
will require colleges to examine traditional
aspects of how they operate ranging from the

way students are recruited and the services they are provided to the
content of programs and the way in which courses are delivered.    

A new skills strategy will require an integrated approach 
incorporating post- secondary, apprenticeship and training 
programs specifically aligned to the needs of the community. 
Extensive cross-training of employees will become the norm with
teamwork and flexible work assignments replacing more traditional
approaches. These cultural shifts will also impact Algonquin by 
influencing its operations, as well as the make-up of its educational
programs and delivery methodologies. 

INTEGRATION WITH THE EMPLOYER COMMUNITY

To ensure Algonquin College responds effectively to the predicted
changes in the workplace, it will strengthen its communication and
interaction with the broader employer community. Algonquin has 
always been closely integrated with industry through its Program 
Advisory Committees, through the delivery of corporate learning 
services and through student co-operative education and field 
placements. However, community ties will be strengthened through
curriculum modifications, enhanced corporate learning solutions, 
expanded student work opportunities and increased capital 
fundraising. Although all of these initiatives exist today, the degree 
of emphasis and inter-dependency will be enhanced to the point
where the employer community feels more deeply integrated and
aligned with the planning, directions and outcomes of the College. 

STUDENT LIFE

The increasing use of hybrid and online course delivery strategies 
is reducing the amount of face-to-face social and academic 
interaction which used to take place. This is consistent with the 
increasing use of social networking technologies and the resulting
flexibility they provide to enable 
students to work at their own pace,
their own time and at different 
locations. While acknowledging 
the need for greater integration of
technology into course delivery,
there is still a need for face-to-face
interaction. A high quality of student
life provides a strong foundation on
which to build student engagement
and increases a student’s likelihood for success. Social interaction
with other students and opportunities for academic interaction with
employees outside of the classroom will always be essential 
components of student life on Algonquin’s campuses. 

It is critical that 

our communities 

find solutions to 

ensure each person

reaches his or her 

full potential. 
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4.0 CHARTING OUR FUTURE continued

EMPLOYEE ENGAGEMENT

A dynamic work environment that delivers an optimal educational 
experience for our students requires that employees need to be 
engaged with their departments, their peers and their industries. 
This engagement extends to both full-time and part-time employees.
Algonquin College must find solutions that create a more interactive

and collaborative working 
environment where ideas and 
challenges are shared. As we invest
in our employees, Algonquin will
strengthen its reputation as a leading
employer with progressive policies,
excellent professional development
and strong employee engagement. 

ACADEMIC PROGRAMS

Algonquin College is committed to being one of the most 
comprehensive colleges in Ontario, offering a broad variety of 
programs, subject matter, delivery modes and program durations. 
Algonquin is also the only publicly-funded English-language college 
in Ottawa, Perth and Pembroke and will continue to service the 
needs of these areas and their surrounding communities. As a result,
Algonquin will continue to expand its program offerings which 
include a full range of products including academic upgrading, 
apprenticeship, certificate, graduate certificate, diploma, advanced
diploma and degree programs, as well as corporate learning solutions
and international education and projects. As the province’s labour
needs evolve, so will the program mix of the College.

The desire of the Government for colleges to increase access for
under-represented groups will continue. The emphasis on increasing
the ability of students to transfer between institutions and have their
learning recognized will be addressed by the Provincial Government.
These initiatives support the College’s direction to increase the 
comprehensiveness of its offerings. New pathways will be developed,

which will provide students more flexibility of choice, through the 
College launching programs that allow exposure to a variety of fields
of study.  

Leveraging e-learning technologies, the College will enhance the
learning environment for the students. The necessity for fixed time

and place study will be reduced over time 
enabling students to learn at a time and place
most conducive for them. The College will 
explore new ways of delivering programs in
an accelerated format to better meet the
needs of the adult learner. As well, increased
parallel offerings of some programs in 
continuing education and/or distance 

education will facilitate schedules that are tailored to the students’
needs. Laddering between programs within the College will provide
opportunities for students to access further learning in areas of 
interest to them.

SUSTAINABILITY

Algonquin College will embrace the concepts of environmental and 
financial sustainability for both its program delivery and its operations.
The College will build on current “green” practices to create a 
sustainable environmental footprint and will help prepare students 
to live, work in and contribute to environmentally sustainable 
communities. 

Algonquin will improve its financial sustainability through the 
enhancement of current operational, financial and investment 
planning. Through the Algonquin College Foundation, the College 
will increase its endowments to provide a sustainable source of 
student bursaries. In addition, the College will increase other sources
of revenue, review all business processes from the client’s 
perspective and realign spending priorities to those that add the 
highest value to its students. This focus on sustainability will
strengthen the College’s reputation as a well managed, 
environmentally-conscious organization. 

The necessity for

fixed time and place

study will be reduced

over time enabling

students to learn at a

time and place most

conducive for them
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4.0 CHARTING OUR FUTURE continued

MARKETS AND INSTITUTIONAL SIZE

Over the last 40 years, Algonquin College has increased the enrolment in full-time programs from 600 students in 1967/68 to approximately 
16,000 students in 2007/08. To contribute to the social and economic prosperity of the community, to counter the looming skills shortages and to
accommodate the projected population growth in Ottawa and the Ottawa Valley, the College plans to increase enrolment in full-time programs to
20,000 students by the year 2020 and to increase the number of graduates annually by focusing on improved retention and student success.  
Much of the growth will come from increasing the number of students from under-represented populations, such as First Nations, first-generation,
newcomers, students with disabilities and international students, as well as from changes in demographics and significantly improved retention. 

The College will provide an educational experience that prepares students for success in the increasingly global workplace. To help achieve this
goal, Algonquin will increase course and program content related to the global economy, increase the number of extra-curricular international 
activities and increase the percentage of full-time international students at the College from the current 5% to 10% of the total full-time population
by the year 2020, assuming it can sustain the infrastructure necessary to support this level of growth. 

To achieve these future objectives, it is critical to articulate and communicate the next steps that will direct the College over the coming years. 
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5.0 NEXT STEPS – STRATEGIC PLAN 2008-2013

EMPLOYEE DEVELOPMENT

Algonquin is committed to being a leading Canadian college in the 
ongoing professional training and development of employees to 
ensure the best possible learning experience for its students. 
Goals within this theme include:

Provide faculty and academic staff with the knowledge 
required to ensure the provision of an engaged teaching / 
learning environment, based on adult learning principles and 
the integration of electronic technology.

Support employees by investing in professional development, 
including technology training.

Expand orientation and mentorship activities for new employees
to ensure that every employee better understands the programs
and services the College offers.  

Build the leadership capabilities of our employees and our 
future leaders through a comprehensive leadership 
development program. 

Focus on skills identification, at all levels, to address succession
planning and unforeseen circumstances.  

To build internal alignment, to ensure the focus required for supporting student success, and taking into account the vision for the future and the
broad-based consultations which were undertaken during the strategic planning process, this plan identifies four major themes and 21 goals.
These goals will be subject to an annual validation process and, once validated, will be used to guide the preparation of annual business plans.
The annual business plans will include actionable operational priorities closely linked to the themes and goals. 

1

2

3

4

EMPLOYEE DEVELOPMENT 

SERVICE EXCELLENCE

ACADEMIC LEADERSHIP

RESOURCE MANAGEMENT

5

SERVICE EXCELLENCE

Algonquin is committed to continuously reviewing and improving 
services to meet the changing needs of our students. 
Goals within this theme include:

Integrate student support services to ensure a focus on helping
students be successful. 

Expand access to services by incorporating emerging 
technologies into all student services areas. 

Ensure student service is a competitive differentiator by 
implementing and monitoring the recommendations of the 
Client Service Task Force.

1

2

3

The four major themes are as follows:



10

C
H

A
R

T
IN

G
 O

U
R

 F
U

T
U

R
E

AL
GO

N
QU

IN
 C

OL
LE

GE
 O

F 
AP

PL
IE

D 
AR

TS
 A

N
D 

TE
CH

N
OL

OG
Y

5.0 NEXT STEPS – STRATEGIC PLAN 2008-2013

RESOURCE MANAGEMENT

Algonquin is committed to improving facilities and services and 
investing in educational equipment and learning resources to 
support student success. These improvements will be supported by
the creation of new sources of revenue, execution of innovative 
practices, enhanced greening of campus operations and improved
operational efficiencies. Goals within this theme include:

Enhance the quality of student life by making student study space
and multi-use spaces a priority in future capital expansion and
major renovation projects.

Foster a culture of innovation which leads to new and 
creative practices.

Implement environmentally sustainable best practices in 
College operations.     

Expand corporate and business development opportunities.

Develop partnerships with individuals and organizations which
help support the capital funding needs at all campuses.

Identify funds for priority investment and strategic initiatives 
by increasing operational efficiencies through continuous 
improvements in College processes and the re-alignment of
spending priorities.

1

2

3

4

5

6

ACADEMIC LEADERSHIP

Algonquin is committed to enhancing student success by providing an
enriching and challenging learning experience delivered by engaged
employees and supported by quality curriculum and resources. 
Goals within this theme include:

Enhance College processes which ensure that Algonquin is a
leader in student retention and graduation rates in Ontario. 

Offer programs that are designed to meet the needs of the 
workplace and ensure that employers have the skilled workforce
needed for the future of a knowledge-based economy. 

Increase the community’s awareness of the College by enhancing
linkages to businesses, school boards, universities, agencies 
and the employer community in new and unique ways and by 
expanding cooperative education and other workplace 
experience opportunities. 

Increase the flexibility of program offerings to accommodate 
Government policy and directions and to address the changing
needs of the student population. 

Increase the environmental sustainability content in programs.

Create opportunities for students to develop the skills, 
knowledge and attitudes necessary to succeed in the 
global economy. 

Expand applied research activities to enhance staff 
development, enrich student learning, improve student 
preparedness for the workplace and support innovation in 
the external community.

1

2

3

4

5

6

7
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Algonquin College has achieved the goals detailed in the 2008-2013
Strategic Plan and is recognized in Canada as a leading post-second-
ary institution focused on meeting the future needs of the community. 

The College is demand-driven and develops programs, such as 
additional bachelor degrees in applied studies and additional 
collaborative degrees and articulation agreements with universities,
to meet changing employment, environmental and social 
circumstances while eliminating others which are no longer relevant.
It has expanded offerings in its traditional markets which reflect the
changing nature of the marketplace and the growing emphasis on
skills development. The College has embraced hybrid programs and
online learning opportunities.  

Algonquin has expanded its basic skills development offerings and 
is working in partnership with local school boards to develop 
remediation programs and other strategies to assist students in 
bridging the gap to post-secondary education. Algonquin has 
expanded the comprehensiveness of its international activities and
opportunities to better prepare students for the global market 
realities faced by many organizations.

The College is totally integrated with the employer community and is 
a major supplier of training and skills enhancement to the employers

of this region.  Algonquin provides both 
off-site and on-campus customized 
training solutions to industry, including 
entrepreneurial programming to small-and
medium-size businesses so that they remain
the growth engines of the economy. As the
knowledge-based economy jobs expand

and there is an increased requirement for math, language and 
information technology skills, Algonquin has increased its emphasis 
in these areas to address the enhanced requirements.

The student population has increased in diversity, age range and
learning needs and the College has become more flexible and 
responsive in addressing these changing circumstances. 

6.0 ALGONQUIN COLLEGE - 2013

Student services have become more customized to better address 
individual needs and have been clustered into one-stop shopping
areas to ensure easy access to the desired services at each campus.  

Algonquin College has embraced the new generation of life-long
learners, has expanded its range of technologies and has taken 

advantage of the opportunities offered by
social networking tools. The College has
strengthened its enterprise systems and
has addressed the increased demand for
technology by ensuring stable and 
predictable services to employees 
and students. 

Technology is integrated into all aspects of teaching, training, 
learning and corporate services which has significantly improved
productivity in all areas of the College. Online resources have been
constantly updated, such that geography and time are no longer 
relevant as learning materials are available on Algonquin’s learning
platform whenever and wherever a student wants access.  

Government funding has reached the national average and the 
College has significantly expanded its ability to raise funds from non-
traditional sources which allow it to enhance the student experience.
New streams of revenue have been established which are the result
of increased political advocacy, enhanced alumni relations, stronger
business and industry partnerships, increased successful grant 
submissions, increased funding for applied research and increased
private fundraising.

Academic and student activity space at all three campuses has
grown and been enhanced to address the student need for quiet
study and group activity space. New facilities have enabled the 
College to improve the total student learning experience, 
accommodate demographic growth and increase the participation 
of under-represented students. 

Customized training

solutions to industry,

including entrepre-

neurial programming

to small and medium

size businesses

The College has

strengthened its 

enterprise systems

and has addressed

the increased demand

for technology
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Increased accountability is embedded into the culture of the organization and Algonquin is recognized as a leader in performance management. 
Solid benchmarks have been established for each of the business areas, as well as for major drivers such as recruitment, retention and 
productivity.  Information systems have been aligned and have increased the College’s capacity for data and trend analysis, leading to improved 
evidence-based decision making.

Employees are recognized for promoting student success and for developing programs which reflect our faculty’s knowledge of, and 
commitment to, the utilization of the latest developments in adult learning research resulting in Algonquin College achieving some of the 
highest retention and graduation rates of any college in Ontario. 

We are nationally recognized for our commitment to student success, environmental leadership, an innovative culture and for the integration of 
technology into all aspects of the learning landscape. Our success and commitment are recognized by the overall community including students, 
alumni, employees, employers, other educational institutions and government. 

In 2013, colleges are, without question, the engine for providing the skilled workforce for Ontario’s economy and Algonquin is leading in the 
generation of knowledge-based workers through the changes implemented over the past five years in pursuit of its vision for the future.

VISION STATEMENT

Algonquin College will be a leading Canadian college recognized for its unique programs, services and support systems which lead to student success. 

6.0 ALGONQUIN COLLEGE - 2013 continued
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This Strategic Plan continues Algonquin 
College’s commitment to being innovative in
facing the challenges of the future and to
meeting the needs of our students and the
employer community. Algonquin’s direction 
is aligned with the plans of the Ministry 
and ensures accountability for the Board
of Governors. 

In 2007-08, we celebrated Algonquin College’s 40th anniversary. 
This milestone has provided us with an opportunity to look back
through the past four decades at all this College has accomplished 
for its students and for the communities in which they live, work and
learn. There is no doubt that Algonquin’s legacy of commitment to 
student success will inspire us to ensure that Algonquin is one of
Canada’s leading colleges, offering a wide range of programs 
and services.

Algonquin has changed substantially over the last 40 years and we
believe that the pace of change will only accelerate. At the start of
the year, the College formed a Strategic Plan Working Group to 
analyze the new operating environment and assess the implications
of important trends such as globalization, advances in technology,
changing demographics, environmental responsibility and the 
impending skills shortages.

The Working Group also polled the college community to elicit their
priorities for future emphasis and investment. The results were not
surprising. Students want a high quality learning experience, provided
by the best faculty using the most relevant curriculum, offered in
state-of-the-art facilities with industry-standard equipment and 
supported by outstanding client services. Employers are acutely
aware of the looming labour shortages and want new employees 
who have the knowledge and skills to add immediate value to 
their operations. 

The Strategic Plan for 2008-2013 acknowledges these dynamics and
provides a roadmap to guide the College in the coming years. We will

7.0 FACING THE FUTURE

build on the successes of the last 40 years to position Algonquin 
College as a preferred destination for high school graduates, mature
students, life-long learners and international students seeking the
best in applied education and training.

The basis for creating this Strategic Plan was a comprehensive 
planning exercise which involved input from thousands of individual
students, alumni, employees and the broader College Community. 
The Plan takes into consideration the evolving post-secondary 
environment and the implications of important trends such as 
globalization, changing demographics, rapidly evolving 
communication technology and environmental responsibility.
Grounded in these realities, the Plan is dynamic, flexible and 
positions the College to respond to new opportunities as they arise.
In addition, the Plan will be validated on an annual basis to ensure it
remains relevant. 

None of Algonquin’s successes would have been possible without
the dedication of it’s Board of Governors, the Algonquin College 
Foundation, Program Advisory Committees, Student Association,
alumni and employees. All of these groups work together to create 
a College environment that is engaging and supports our 
students’ success.

With a strong foundation based on employee commitment, 
outstanding innovation and continuous improvements in facilities and
equipment, Algonquin has enhanced its ability to prepare students for
success in a world where national boundaries are rapidly becoming
more transparent. Algonquin has increased its capacity to accept
more domestic and international students in all programs of study
and has allocated additional resources to further enhance retention
and graduation rates. These actions remain an integral foundation in
charting our future in the new 2008-2013 Strategic Plan.

I would like to thank everyone who has contributed to the plan and to
the future success of Algonquin College. 

Robert C. Gillett
President
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8.0  STRATEGIC FRAMEWORK

EMPLOYEE DEVELOPMENT

1- TEACHING ENVIRONMENT
2- PROFESSIONAL DEVELOPMENT
3- ORIENTATION AND MENTORSHIP
4- LEADERSHIP DEVELOPMENT
5- SUCCESSION PLAN

SERVICE EXCELLENCE

1- INTEGRATED SERVICES
2- EMERGING TECHNOLOGIES
3- CLIENT SERVICE TASK FORCE

ACADEMIC LEADERSHIP

1- RETENTION
2- SKILLS STRATEGY
3- COMMUNITY INTEGRATION
4- PROGRAM FLEXIBILITY

5- ENVIRONMENTAL EDUCATION
6- GLOBAL ECONOMY

7- APPLIED RESEARCH

RESOURCE MANAGEMENT

1- STUDENT LIFE
2- INNOVATION
3- ENVIRONMENTAL OPERATIONS
4-BUSINESS DEVELOPMENT
5- CAPITAL FUNDING
6- PROCESS REVIEW

The Strategic Framework illustrates the 4 major themes and the 21 goals within themes.





















































































Algonquin College 2011-2016
ENVIRONMENTAL SCAN
 
POLITICAL
Changing Political Landscape
The October 6th election will change the Ontario political landscape. A review of all three 
major party platforms notes that jobs, education and health care remain key priorities with 
an equally universal call for higher degrees of financial self-sufficiency, living within means, 
differentiation, and integration through an improved the credit transfer system. None of the 
platforms have targeted growth in funding above the 60,000 students already identified by the 
current government. When combined with current debt levels at all three levels of government 
the opportunity for funding growth is low.

● PC - http://www.ontariopc.com/issues/education/
● Liberal - http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
● NDP - http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf

 
Putting Students First
The Government of Ontario has signalled proposed changes to Ontario post-secondary 
education in its Putting Students First report1, including intent to;

● Modernize the funding formula for colleges and universities to reward excellence and 
focus on strengths 

● Negotiate mandate agreements with institutions to align both provincial priorities and 
institutional aspirations

● Foster partnerships among colleges and universities that help students gain both a 
college diploma and university degree

● Develop a province-wide credit transfer system 
● Explore expansion of college degrees
● Place more emphasis on programs that promote experiential learning

 
Call for Differentiation
The Government of Ontario and the Higher Education Quality Council of Ontario have both 
called for increased differentiation among Ontario’s higher education institutions. As noted in 
HEQCO’s report The Benefits of Greater Differentiation of Ontario’s University Sector2 released 
in April 2011, for learners, “greater differentiation sector offers clearer choices from a larger 
number of higher quality programs, clarifies the institutions that best serve their career and 
personal aspirations, and facilitates mobility and transitions between institutions in Ontario’s 
post-secondary system”.
 
Internationalization of Education
The Government of Ontario’s Open Ontario Plan3 includes a pledge to raise international 

1 Putting Students First, Government of Ontario, http://www.tcu.gov.on.ca/eng/postsecondary/
backgrounder_may.html
2 The Benefits of Greater Differentiation of Ontario’s University Sector, HEQCO, (2011) http://www.heqco.ca/
siteCollectionDocuments/DifferentiationENG.pdf
3 Open Ontario Plan, Government of Ontario, http://www.premier.gov.on.ca/openOntario/index.php?
Lang=EN#Postsecondary

http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontariopc.com/issues/education/
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://www.ontarioliberal.ca/OurPlan/pdf/platform_english.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://ontariondp.ca/wp-content/uploads/Plan-for-affordable-change.pdf
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.tcu.gov.on.ca/eng/postsecondary/backgrounder_may.html
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.heqco.ca/siteCollectionDocuments/DifferentiationENG.pdf
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary
http://www.premier.gov.on.ca/openOntario/index.php?Lang=EN#Postsecondary


student enrolments by 50%. Driven by demographic trends which predict a need for new 
immigration, additional funding and scholarship announcements have provided further 
incentives for institutions to increase its efforts to attract international students. 
 
ECONOMIC
Value of Education
A recent TD Economics study noted that “the sizeable debt that students often have to bear on 
graduation from post-secondary education, combined with the recent weakness in the youth 
labour market, have led some to speculate whether a diploma or degree is worth the cost. 
This perspective is fallacious. Investment in post-secondary education remains the single best 
investment that one can make. Higher education raises the prospects for employment, is more 
likely to result in full-time employment, reduces the odds of unemployment, lowers the duration 
of unemployment if a job is lost, and helps to facilitate retraining and/or skills development – all 
of which raises annual income, which is compounded over your entire lifetime.”4

 
Employment Outcomes by Education Level Likely to Widen
A report entitled Looking–Ahead: A 10-Year Outlook for the Canadian Labour Market (2006-
2015)5 by Human Resources and Skills Development Canada (HRSDC) indicates that the 
educational requirements of jobs are rising and future employment growth will be most 
significant in occupations requiring university education and least significant in occupations that 
usually require on-the-job training. Moreover, it suggests that employment growth will be highest 
within occupations requiring a university degree or college diploma. 
 
 
Jobs without People, People without Jobs6

Using a variety of Canadian and U.S. estimates, the Colleges Ontario report concluded that by 
2031, 77% of the workforce will require post-secondary credentials (apprenticeship, university, 
college, industry, professional), significantly higher levels than the current Canadian rate of 
60%. 
 
SOCIAL
Open Education
Fueled by social technologies and a core belief that “access to higher education is a necessary 
element in expanding economic prosperity and improving the quality of life”7, open education 
is expected achieve broad adoption in the coming years8. Characteristics of this new learning 
culture include the sharing of curriculum and course content (Open Education Resources), 

4 Special Report: Post-Secondary Education is the Best Investment you can Make, TD Economics, (2011)  http://
www.td.com/document/PDF/economics/special/sf0911_education.pdf 
5 Looking–Ahead: A 10-Year Outlook for the Canadian Labour Market (2006-2015), Human Resources and Skills 
Development Canada http://www.hrsdc.gc.ca/eng/publications_resources/research/categories/labour_market_e/
sp_615_10_06/page00.shtml
6 Jobs without People, People without Jobs, Rick Miner, Ph.D., 2010 http://www.collegesontario.org/research/
research_reports/people-without-jobs-jobs-without-people-final.pdf 
7 Minds on Fire: Open Education, the Long Tail, and Learning 2.0, John Seely Brown and Richard P. Adler, 
Educause, 2008 http://webpages.csus.edu/~sac43949/PDFs/minds_on_fire.pdf 
8 2010 Horizon Report, New Media Consortium and Educause, http://www.nmc.org/pdf/2010-Horizon-Report.pdf  
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social or participatory learning, the development of personal/professional learning networks, and 
personalized learning. 
 
Open Leadership9 & Collaboration
The introduction and broad appeal of social technologies has created a culture of sharing at 
home, at school and in the workplace. Increasingly, clients expect organizations to be open, 
transparent, and collaborative, embracing open leadership, distributed-decision making and the 
free-flow of information and services in real-time.
 
Diversity
Between 2001 and 2006, Canada’s visible minority population increased by 27 per cent, five 
times faster than the growth rate of the overall population.10 
 
AODA
One in seven people in Ontario have a disability. Over the next 20 years, that number is 
expected to rise as the population ages. In 2005, the Government of Ontario introduced 
the Accessibility for Ontarians with Disabilities Act aimed at “developing, implementing and 
enforcing accessibility standards in order to achieve accessibility for Ontarians with disabilities 
with respect to goods, services, facilities, accommodation, employment, buildings, structures 
and premises on or before January 1, 2025.”11 
 
TECHNOLOGICAL
Dominance of the Internet
Tapscott & Williams wrote in 2010 that “The Internet is, inexorably, becoming the dominant 
infrastructure for knowledge – both as a container and as a global platform for knowledge 
exchange between people – and a new generation of students requires a very different model of 
higher education. To best meet the needs of students and employers, online learning needs to 
be viewed as an integral part of the college education.” 
 
Need for Flexibility
In the Chronicle for Higher Education sponsored report entitled The College Student of 
202012, “Students’ convenience is the future. More students will attend classes online, study 
part time, take courses from multiple universities, and jump in and out of colleges. Students 
will demand more options for taking courses to make it easier for them to do what they want 
when they want to do it. Colleges will need to offer those options in addition to the face-to-face 
instruction.”  
 
Bricks & Clicks

9 Open Leadership, Charlene Li, http://www.charleneli.com/open-leadership/ 
10 Acceptance of Diversity, Conference Board of Canada, http://www.conferenceboard.ca/hcp/details/society/
acceptance-of-diversity.aspx 
11 Accessibility for Ontarians with Disabilities Act http://www.e-laws.gov.on.ca/html/statutes/english/
elaws_statutes_05a11_e.htm
12 The College Student of 2020, Chronicle for Higher Education, http://etcjournal.com/2009/06/19/the-college-of-
2020-a-chronicle-report/
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“With the rise of new technologies, in the future higher education will likely divide into three 
types of institutions. One type will be the traditional campus-based college or university. 
Let’s call these “bricks” institutions—the familiar campuses composed of classrooms, faculty 
offices, libraries, student unions, and perhaps residence halls. The most successful “brick” 
universities will likely be residential colleges that attract traditional students—that is, younger 
students, typically ages 18 to 22. Another type of institution will be new organizations that rely 
entirely on e-learning to distribute their programs. These “virtual” schools could be called “click” 
universities. The exclusively “click” universities will focus on nontraditional populations such 
as adult learners and part-time students. The third, and probably most prevalent, type will be 
a combination of the two: the “bricks and clicks” institution, which will fuse conventional and e-
learning methods.”13

 
The Rise in Importance in Business Intelligence
Business Intelligence has reached a new level of importance for decision makers. Capturing 
data—from customers, partners, employees and operations—has always been a part of running 
a business, but using this information proactively has become essential. Business Intelligence 
(BI) can be the difference between reacting to problems and anticipating opportunities, the 
difference between educated guesses and proactive decisions based on firm facts.
 
DEMAND
19-24 year olds
In Ontario, the number of 19-24 year olds, the traditional Algonquin post-secondary student will 
fall 9% from 2011-2016, from a high of 874,200 to a low of 815,700.14 
  
Ageing Population
By 2036, the number of seniors in Canada seniors is projected to reach between 9.9 million and 
10.9 million, more than double the level of 4.7 million in 2009. They would surpass the number 
of children aged 14 or under for the first time ever between 2015 and 2021, depending on the 
scenario.15

 
Online Education
In the United States, over 5.6 million students were taking at least one online course during the 
fall 2009 term; an increase of nearly one million students over the number reported the previous 
year. Online enrollments grew by 21%, far exceeding the less than 2% growth of the overall 
higher education student population.16

 
Growth in Degrees, Fall in Diplomas

13 Barriers to Distance Education, Arthur Levine and Jeffrey C. Sun, American Council on Education & Educause 
(2002) http://www.acenet.edu/bookstore/pdf/distributed-learning/distributed-learning-06.pdf 
14 Estimates generated using Statistics Canada middle growth scenario, 2006-2008 table.
15 Population projections: Canada, the provinces and territories, 2009 to 2036, Statistics Canada http://
www.statcan.gc.ca/daily-quotidien/100526/dq100526b-eng.htm
16 Class Differences: Online Education in the United States, I. Elaine Allen and Jeff Sleaman, Sloan Consortium, 
(2010) http://sloanconsortium.org/publications/survey/pdf/class_differences.pdf
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Across the system, interest is degrees is rising and falling for diplomas. While system wide 2011 
applications to diploma programs currently runs at 52.9% and 6.3% for degrees, the trends 
indicate a rising interest in higher levels of certification. At Algonquin, 59.6% of our applicants 
are for diploma programs and 1.6% to degrees. At Humber, applications to diploma programs 
make up 48.8% with degrees at 14.6%.17

 
SUPPLY
Access to talent
According to the Aberdeen Group, the level of competition and generational shifting of the talent 
pool has and will continue to make it difficult for organizations to find and retain the quantity and 
quality of employees needed to ensure success. This is especially prevalent at the leadership 
level, making employee engagement, professional development, talent management and 
succession planning increasingly important for all organizations. 
 
Productivity
According to the Bank of Canada, “as the pool of labour shrinks, firms will have a greater 
incentive to find ways of improving labour productivity.”18

 
Shifting Role of Faculty
The growth of the Internet and the availability of information has begun a shift in the role of 
faculty from “sage on the stage” to “guide by the side”.19

 

17 OCAS Applications Data (through August 2011)
18 Trend Labour Supply in Canada, Bank of Canada Review, (2007) http://www.bankofcanada.ca/wp-content/
uploads/2010/06/barnett.pdf
19 From Sage on the Stage to Guide on the Side, Allison King, College Teaching (1993) http://www.jstor.org/pss/
27558571 
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What will Algonquin look like in 2020? 
 
Facing a tsunami of change—the result of shifting demographics, advances in technology and a 
challenging funding model—Algonquin is confronted with a choice: cling to the familiar and risk being 
swept away, or seize the opportunity and ride the wave. 
 
The reality is that if we do not respond to the evolving demands of our clients, other institutions will. 
 
What are those demands? Students expect an engaging, high-quality, hands-on education. Employers 
need job-ready graduates equipped with high-tech, high-touch, employable, essential skills. Governments 
are demanding higher graduation rates and greater accountability and accessibility—while at the same 
time working within constrained resources.  
 
We are living with these realities today. Looking ahead, we must also be prepared to serve a different 
kind of learner. The Algonquin student of 2020 is, on average, eight years old today—part of a generation 
of ‘digital natives’ that has never known a world without Google, YouTube or Wikipedia. Their status quo 
is a multi-cultural, globally connected society. Technology for them is nothing exceptional: it’s woven into 
the fabric of their lives. And the freedom that technology brings is 
leading them to challenge knowledge in ways previous generations 
have not done. 
 
In the words of Don Tapscott and Anthony Williams, “the Internet is, 
inexorably, becoming the dominant infrastructure for knowledge—both 
as a container and as a global platform for knowledge exchange 
between people—and a new generation of students requires a very 
different model of higher education.” 
 
Any model Algonquin adopts to meet client expectations and serve 
these next-generation learners must offer engagement, convenience 
and flexibility. It must also be continuously improving, efficient and sustainable. 

 
“While these changes and 
pressures pose challenges for 
postsecondary institutions, they 
also represent opportunities – to 
grow, adapt, and become more 
efficient.” 

Embracing Change   
Ready to Act 

SPSP Final Report 

 
In conceiving of a new direction for Algonquin, we must be mindful that we are on the cusp of something 
truly extraordinary. We have decades of evidence of the value of a post-secondary education: greater 
lifetime earning power; increased employment; healthier, happier lifestyles and greater civic engagement. 
Advances in pedagogy and technology will allow us to extend these benefits to a broader segment of 
society in incredibly cost-effective and efficient ways.  
 
We are asking for your input and guidance as we draft a strategic plan for the College that will define its 
place in this Education 3.0 world. The following pages outline the current thinking which began with the 
Board of Governors and senior management—thinking that requires further debate and discussion. Over 
the coming months we will continue the conversation begun through the SPSP project, hosting a series of 
town halls and forums to seek advice on our vision, brand and strategic direction. What have we got right 
and what requires more deliberation?  
 
We encourage you to become involved in the conversation and very much look forward to discussing our 
collective future with you. 
 
 
 
Robert C. Gillett 
President 
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The Connected College 
Step into Algonquin in the year 2020 and you’re struck instantly by a feeling of connection—among 
students, employees and alumni; between the College and local industry and the broader international 
learning community. Our vision is an Algonquin College rooted in the concept of “connected learning”. 
Its focus is on providing students the connections and skills they need to participate in a knowledge-
based society while allowing them to explore an educational path that is best suited to their passions, 
their capabilities and their chosen future. 
 
Hands-on, digital and flexible 
 
Access, retention and attainment. 
Algonquin employees champion student success. The entire college has made retention its top priority 
and through investments in enrolment management, Algonquin ranks among the college leaders in 
graduation rates.  
 
The Algonquin Experience  
The Algonquin Experience ensures that every student experience is integrated, experiential, 
technologically advanced, connected, global, socially responsible and flexible. We are passionate 
advocates of a polytechnic education, believing the combination of theoretical and applied learning 
produces graduates who are productive their first day on the job.  
 
Whether in the classroom or online, Algonquin delivers a collaborative, 
hands-on, engaged learning experience, answering employers’ needs 
by including a work or research experience in every program we offer. 
All students complete an on-the-job work placement, internship, co-op, 
research project, study abroad or volunteer experience—benefitting 
from the College’s business partnerships, developing their portfolios 
and ultimately securing employment in their field.  

Algonquin 2020 at a glance 
 
In 2020, what is the right mix of full- & part-time 
students? What should our goals be for 
graduation and retention rates? These figures 
have been left open to spark debate and 
discussion. Have your say in shaping Algonquin. 
 
Student Population  
• Full-time # 
• Part-time # 
• International % 
• Average Student age yrs 
 
Programs 
• In class % 
• Online % 
• Hybrid % 
 
• Degrees % 
• Diplomas % 
• Graduate Degrees % 
 
KPIs 
• Student Retention % 
• Graduation Rate % 
• Education related           

Employment Rate % 
• Student Satisfaction % 
• Employee Satisfaction % 
 
Research 
• Projects # 
• Research funding $ 
 
Fundraising 
• Capital Campaign $ 

 
Campuses 
• Woodroffe 
• Perth 
• Pembroke 

  
A diversity of students 
Our student body has become even more diverse, made up of younger 
learners, immigrants, international students, Aboriginal people and 
seniors seeking to connect or re-connect with the community and 
industry. An influx of global learners has diversified Algonquin’s 
Canadian campuses and increased the intercultural experiences 
available to students and employees.  
 
In addition, the College has reached out to a significant prospective 
market: people in work—adult learners seeking to upgrade their 
knowledge and skills and enhance their careers.  
 
Embracing digital education - Anytime, Anywhere, Anyway 
While a number of institutions have embraced online learning, our 
vision is broader. Since 2013, the College has fulfilled its commitment 
to deliver a fully mobile postsecondary experience, investing heavily in 
technology and continually increasing the flexibility of its curriculum 
and delivery modalities.   
 
We are convinced that dynamic online experiences will rapidly become 
an everyday component of a modern post secondary education. This 
belief has led us to ensure half the College’s theory courses are now 
delivered in an engaging online environment, improving learning 
outcomes and freeing up physical space for more applied learning.  
 



Algonquin 2020 
 

 3

Students and employees use smartphones, tablets, laptops and other digital devices to access web-
based applications through cloud computing over the College’s high-capacity broadband network. 
Students rely on e-books, enhanced video, virtual environments, digital learning systems, and open 
education resources to access and adapt materials to meet their individual learning needs. 
 
This passion for digital learning has transformed our existing academic 
and research delivery models, current and future support services, the 
physical and IT infrastructure, and has empowered our most important 
asset, our passionate and caring employees. 

“The great thing is I’ve been 
able to study on my own 
schedule, and do a lot online 
from home.  But I’ve always felt 
like I’m a part of the College. 
With my diploma, I’ll be certified 
to work anywhere in the world. 
And because of my co-op, I’ve 
already got a job lined up for 
when I graduate.” 

 
Algonquin Student 

 
Expanded program choice and pathways 
Our portfolio now includes more than certificates, diplomas and 
advanced diplomas, with significant increases in the number of 
degrees, graduate certificates, professional and industry certifications, 
international credentials and personal development offerings.  
 
Competing effectively with other leading institutions, the College tailors 
its offerings to the market, launching and retiring programs fluidly and 
responding actively to current trends.  
 
By 2020, seamless credit transfer arrangements are in place with other postsecondary institutions that 
allow students to move back and forth between them and Algonquin. Within the College, students 
transition seamlessly from program to program and remain involved with Algonquin as they pursue their 
lifelong learning journeys, taking advantage of linkages with institutions beyond the College.  
 
Tailoring learning to the learner 
Algonquin students are active learners, choosing their own learning paths, paces and modes. Taking 
advantage of a three-term academic calendar (fall, winter and spring) as well as increased online options, 
they build their own credentials—choosing from menus of traditional term experiences, short modules, 
intensive compressed programs, and self-paced part-time offerings.  
 
Local and international partners  
Our connection to local, national and global communities has strengthened learning and enabled 
business and research partnerships. We provide graduates in high demand to the local and international 
community, embedding opportunities to gain experience through work, applied research or volunteer co-
ops in every program. 
 
From our base in Eastern Ontario, Algonquin’s influence extends to 
corporate spaces, personal development and language training 
centres, satellite facilities shared with community and institutional 
partners and workplace training venues, reaching at its furthest to 
international projects and campuses.  

“There’s a huge appetite here 
for training that’s accredited and 
universally recognized as high-
caliber. People are really keen 
on our Algonquin offering 
because it not only gives them 
the skills they need but also 
opens doors to opportunities in 
Canada—for work, and for 
ongoing learning.” 

 
International Training Partner 

 
Algonquin partners with international organizations to offer sought-after 
Canadian accredited programs and educational services in developing 
and transforming nations. International students can choose to study 
English or pursue an Algonquin post-secondary program in their home 
country, at any of our locations spread across the Ottawa Valley, at our 
international campuses, online or through a combination of these 
options. 
 
Students at our overseas campuses interact with the College via customized internet based services 
(web pages) that connect them to the broader Algonquin community. At the same time, Canadian 
students studying at our Ottawa Valley campuses have the opportunity to complete a component of their 
programs abroad, employees benefit from the rich experience gained by collaborating with our 
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international partners, visiting our overseas campuses and engaging with international students from over 
100 countries. 
 
 
Re-connecting with Alumni 
Now hundreds of thousands strong, our alumni have formed a vast social and career network, benefitting 
from continued access to Algonquin services and, in return, supporting the College through fundraising, 
mentoring and work placements. 
 
An exceptional student experience 
 
Heart of the campus 
On each of our campuses, the Student Commons is a dynamic hub where students engage in formal 
dialogue with employees, with each other in informal discussion and information sharing, and with visiting 
prospective employers and alumni. Such face-to-face interactions complement extensive online 
communication and social networking. The College experience is an integrated part of students’ lives.   Comment [c1]: Need more language on developing quality spaces, campus beautification.  
 
Personalized service 
For all students of the College, personalized learning is paired with personalized service. Academic and 
support services are offered online, aided by social media tools. These services are enjoyed both by 
Algonquin students in Ontario and those at overseas campuses. 
 
Business intelligence and automation 
Algonquin’s strategic investments in business intelligence systems and automation are paying off. 
Through business intelligence, the day-to-day decisions of managers and College executives are 
informed by real-time performance data. Investments in automation have streamlined processes and 
improved services making it possible to provide each student with personalized academic counseling and 
support. All College employees use technology to serve students more effectively and engage with 
industry and employers. 
 
Algonquin’s learning management systems access a repository of 
student profile data that allows the student experience to be 
personalized according to individual preferences and learning styles. A 
client relationship management system makes it possible for Algonquin 
to tailor communications to each College client, sending targeted online 
announcements, updates and notifications. 

“In all my years of teaching, 
I’ve never been more in touch 
with my students. We 
communicate more; I have a 
much better view of how 
they’re progressing. And it’s 
exciting for me to work with 
such a mix of learners. Every 
day I’m enriched by what’s 
going on here.” 
 

Algonquin Professor 

 
Financially, socially and environmentally 
sustainable 
 
Financial sustainability 
In a time when completion rates are the government’s key measure of 
return on investment, the financial re-organization and Strategic Programs and Services Planning culture 
introduced by Algonquin in 2010 has allowed the College to track the profitability and contribution of its 
programs and services on an ongoing basis, increase productivity and flexibility, and optimize resource 
allocation. 
 
Across the College, resource allocation is a continuous activity no longer limited by fixed fiscal periods. 
Operating budgets are prepared on an eight-quarter basis, and each quarter managers update their 
financial forecasts. Capital funding allocations are provided on a multi-year basis and updated regularly.  
 
Advocacy and governance 
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College students, employees, and alumni have become active advocates for Algonquin and our 
polytechnic learning environment. The College is heralded for its level of openness, transparency, and 
governance best practices at all levels. 
 
 
 
Developing alternative sources of revenue 
The province of Ontario has become a leading supporter of postsecondary education in the world. 
Algonquin augments that funding by generating revenues from other sources. Algonquin’s corporate and 
contract training business, ancillary services, fundraising, applied research, personal development 
offerings, and its expanded international dimension, all generate significant financial returns. These 
growing revenues are reinvested in technology, products and infrastructure to support Algonquin’s core 
business of applied postsecondary education. 
 
Building a community of innovation 
Research and innovation have become a central focus of Algonquin’s activities and a point on which the 
College differentiates itself. Government, faculty, staff, students, entrepreneurs and small and medium-
sized enterprises come together to support Ontario innovation exploring new ideas and approaches with 
students contributing to the commercialization of products  
 
Investing in the cloud 
The College’s decision to adopt scalable, cloud-based enterprise management technologies has made its 
operations more nimble than ever. The applications and platforms Algonquin has developed for its own 
use are now being sold to other learning and training organizations. 
 
Continuous improvement 
Everyone within the College organization is committed to continuous improvement, constantly striving for 
better ways to do business.  
 
Corporate social responsibility 
In all its operations, Algonquin is committed to corporate social responsibility. It was the first Ontario 
institution to sign both the Talloires Declaration—an international commitment to environmental 
sustainability in postsecondary education—and the Association of Canadian Community Colleges’ Pan-
Canadian Protocol for Sustainability. Algonquin’s leadership in sustainability is rooted in its early adoption 
of the LEED Gold standard for all campus facilities. 
 
As well, the College is for the most part paperless: all documentation is stored digitally. It meets   
Accessibility for Ontarians with Disabilities (AODA) compliance requirements, and every campus has a 
multimedia centre responsible for fully accessible multimedia resources. 
 
 
Employer of choice 
 
Innovative and supportive work environment Defined by values 

• Caring 
• Learning 
• Integrity 
• Respect 

 

The College is a recognized employer of choice for its innovative and 
supportive work environment. Our employees are passionate about 
their profession and work in a positive labour relations environment. 
Investments in professional and personal support, health and wellness, 
leadership development, an unwavering commitment to student 
success and a shared set of corporate values has made the College 
one of the region’s most desired employers. 
 
Talent management  
In support of the College’s academic and administrative activities, Algonquin’s Human Resources 
organization leads people planning and workplace effectiveness initiatives. Employee recruitment and 
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retention is a strategic priority as the labour force turns over at an unprecedented rate. The College 
supports a more agile work environment where employees move freely among internal departments and 
enjoy the flexibility to work from home—sharing ‘touchdown’ stations on campus instead of occupying 
fixed offices. 
 
 
Professional development 
Investments in professional development and support continue to be essential to the College’s success. 
Each employee completes an annual PD plan, gaining access to a vast array of in-class, online and in-
person resources to support their job related skill development. Employees are supported in their efforts 
to gain additional credentials including bachelor degrees, Masters or PhD. 
 
Shifting roles 
This new model will require a change in the traditional roles of students, professors, staff members and 
employers as we prepare learners for life in a knowledge-based society.  
 
FROM PASSIVE STUDENT TO ACTIVE LEARNER: Most students have known only the digital age, are fully 
conversant with technology and capable of using it as part of learning. They know that technology 
provides them with information access, a flexibility of lifestyle, and multiple career choices. As students 
progress they will be required to take greater responsibility for charting their own path. It is the role of the 
student to accept and understand this responsibility. This allows educators to take advantage of the 
innate learning ability of students in a more open, exploratory learning environment where they learn 
more by doing than by reading or listening.  
 
FROM PROFESSOR AS LECTURER TO PROFESSOR AS FACILITATOR: Many professors have already recognized 
their role is shifting. As learning becomes increasingly self-enabled, the professor becomes a facilitator of 
the student’s learning journey and educational choices. It is no longer a requirement for professors or 
instructors to know more than the student on every topic. Professors customize their methods and 
materials and provide students with strategies, drawing on their rich work and life experience, to achieve 
their educational goals.   
 
FROM STAFF AS SUPPORTER TO STAFF AS PARTICIPANT: With improved access to information, staff can and 
must play an even greater role in the success of our students. Recognizing life outside the classroom to 
be as important as life within increases the opportunities for staff to become part of the learning outcome.  
 
FROM INDUSTRY PARTICIPATION TO INDUSTRY PARTNERSHIP: Algonquin is blessed with employer advisory 
boards for each of its programs. Adding to this employer engagement through applied research and work 
placements, the College can feel proud of its active participation with industry. However, fiscal and 
workplace realities require a broader, more collaborative approach with true partnership at its core. The 
sharing of facilities, equipment, curriculum and workplace expertise will ensure students graduate with 
even greater levels of real world experience, while providing employers and industry partners with greater 
efficiencies.      
 



Algonquin College’s 

Digital College Direction 
 
Introduction: 
 
The educational demands of a community constantly change and with this change the 
technology and the material and educational resources evolve accordingly. Today, we have the 
power to customize education for each and every student so all students can achieve their full 
potential for learning. A decade ago this was just a dream. Today, it can become a reality. 
 
Digital learning extends our existing model, allowing students to learn in their own style at their 
own pace, which maximizes their opportunity for success in College and beyond. With 
continued advances in digital learning, every student – both rural and urban – will be able to 
access high quality and rigorous courses and programs in every subject. 
 
Digital learning is a catalyst for transformational change in education.  It is a tool that can 
address a myriad of challenges faced by schools, employers, and policymakers – from a 
shortage of on-campus space to a growing demand for graduates with greater knowledge and 
skills. It can be a powerful tool for professors to engage with students by connecting 
communities to a vast network of resources that will help students compete and succeed in the 
global economy. 
 
Our confidence in the power of digital education compliments our passionate belief in the value 
of accessible, face-to-face applied learning. Algonquin’s transformation into a broad “bricks and 
clicks” institution will increase our ability to serve more students and provide them with an 
enriched, highly engaging, educational experience that will prepare them for the global economy 
in a cost effective manner.  
 
Students, regardless of personal circumstances, should be able to access a postsecondary 
education and become future knowledge workers. These are the principles on which Algonquin 
College was built. Through our investment in the Digital College Initiative, we will protect and 
grow that legacy for years to come.  
 
This document outlines our digital college direction for Algonquin College in this evolving digital 
world. We seek your input and thoughts as we round out this draft and work to embed the 
direction in the Vision 2020 and Strategic Planning efforts already underway. If you would like to 
share any ideas and thoughts, please send an email to: digital2016@algonquincollege.com. 
 
 
 
 
 
 



 
THE DIGITAL COLLEGE IN 2016 
 
Tomorrow’s students will demand greater flexibility and relevance in the way they learn. As 
digital natives, they will expect an education environment that takes advantage of the advances 
in technology and pedagogy to deliver a quality educational experience that engages them 
where, when and how they want to be served. 
 
Employers will continue to expect a regular supply of labour. However, to remain competitive 
our graduates now need an expanded set of skills that includes the ability to learn 
collaboratively, work in teams, think globally, and use technology effectively.  
 
By 2016, Algonquin College will be delivering on its Vision 2020 commitment to build a 
Connected College, reaching the following milestones; 

• 25,000 students participating in mobile learning programs 
• 200 mobile classrooms and labs 
• 50% of all theory courses available online, providing students flexibility and choice in 

designing how, when and where they learn 
• 25 new full online programs to meet the demand of our off campus learner 
• Embrace the concept of “connected learning”, where students are collaborative 

participants in the creation of learning activities, engaging in conversations about 
content, problems and actions 

 

Vision 
While a number of institutions have embraced online learning, Algonquin’s vision is broader.  
 

Algonquin’s Digital College Direction reflects a student-centric blending of academic 
teaching, support services, and social connections using on-campus, hybrid, online, and 
mobile delivery modalities – leading to student success.  

 
At its centre is a premise that;  
 

Digital learning and services – blended with hands-on, face-to-face learning experiences 
– support the development of an even higher quality, flexible, engaging, responsive, cost 
efficient and effective applied learning environment.   

Guiding values and principles 
The Digital College Direction is guided by the College’s values of Caring, Learning, Integrity, 
and Respect. 
 
In alignment with the College’s values, and its mission and vision statements, the Digital College 
Direction is based on a set of core principles that have guided the creation of the draft vision. 
 

http://www2.algonquincollege.com/vision-2020/
http://www2.algonquincollege.com/vision-2020/


● Student Centered – focused on student's needs, abilities, interests, and learning styles 
with the professor as a facilitator of learning. 

● Applied – Honouring our belief that the most effective learning is experiential. 
● Supported – Students and employees have the technological foundation, training, tools 

and support required to be successful. 
● Affordable – Offer high quality programs that are affordable to our community.  
● College wide – Involve every area of the College - academics & research, student 

services, business development, finance and administration, advancement, and human 
resources. 

● Connected – To people, community, technology and career, delivering as personal, 
engaging and effective a digital experience, as we do on-campus. 

 

Goals 
To become a Digital College, the College must focus on four key areas and goals: 

Access 
Goal: to grow online enrolment and services 

Service 
Goal: to exceed our students’ online expectations 

People 
Goal: to recruit and retain faculty and staff who believe passionately in the power of 
digital education and to support them in ways that allow them to act as digital natives 

Infrastructure 
Goal: to develop the physical and technological infrastructure required to power the 
digital college. 

 
These goals are interdependent and will involve initiatives of strategic importance that transcend 
several or all areas of the College. 
 

Access 
 
Mobile Learning 
Algonquin will incorporate and integrate mobile learning into all on-campus programs, fully 
integrating the use of mobile devices (smart phones, tablets, laptops, etc.) and technologies into 
the learning environment.  This will extend our students ability to learn and collaborate beyond 
the traditional school day. All students will have at least one such device, while many will have 
several. 
 



Students will be provided access to leading productivity, collaboration, multimedia and online 
learning software and applications through the College’s partnerships with innovative 
technology companies. 
 
Hybrid and online programs 
The College will continue its commitment to digital learning through the continued development 
of hybrid courses and programs. In addition, the College’s highest demand programs will be 
available in a fully online format. Courses within these programs will, where practical, be made 
available to our full-time day students to be taken as an alternative to on-campus options.    
 
Simulation 
Our commitment to applied learning will see the College lead the way in the use of digital 
simulation and the development of 3D immersive environments where real-time collaboration, 
learning and simulation activities occurs using avatars and animated characters with intuitive 
artificial intelligent responses.  
 
Learning Management System (LMS) 
Every student in every course will be provided access to learning materials, resources, and 
online activities through the College’s learning management system. This will include; 
a. A course home page consistent with a design or template used within the program 
b. Professor and instructor contact information 
c. The approved course outline 
d. Course Section Information (CSI) 
e. Announcements including general course updates, class cancellations, room changes, 

assessment dates and other information, as required 
f. Lecture notes, PowerPoint slides, classroom recordings, video, audio, links to other 

available resources or materials, as appropriate 
g. Up-to-date progress and assessment results either through the use of the grade reporting 

feature in the LMS or through other means made available to students through the LMS 
course shell 

h. Links to online resources such eTexts and eJournals and open educational resources as 
appropriate 

 
Open Educational Resources  
The College will lead the province in the use and development of Open Education Resources, 
working to lower the cost of educational materials for students while at the same time increasing 
their relevance and richness of content. 
 
e-Portfolios 
As part of the mobile learning initiative, students will have access to digital e-portfolio tools for 
the creation of course and program based portfolios. 
 
Research 
Applied Research will support our transformation to a digital college by engaging large 
corporations, private sector small and medium sized enterprises (SMEs), and public sector 
partners in the active development and testing of new online learning technologies, pedagogy, 
and new product commercialization.  



Objectives & Key Strategies 
 

1. Grow online and mobile learning enrolment 
• Convert all programs to mobile learning by 2013 (with 6,500 students 

participating by 2012, all 10,000 incoming students by 2013, all 25,000 students 
by 2016) 

• Expand hybrid 25% by 2016  
• Offer 50% of theory courses online by 2016, using the vacated physical space to 

expand applied learning labs 
• Develop 25 new online programs by 2016  

 
2. Lead in the development of digital education pedagogy and curriculum 

• Launch the Algonquin College Curriculum Centre by 2012 
• Offer training and professional development in the design and delivery of digital 

learning experiences 
• Launch the Ontario Open Educational Resources (OER) Commons by 2013 
• Revive the Collaborative Learning Objects Exchange (CLOE) by 2013 
• Have 25% of all programs adopt learning objects by 2013, rising to 50% by 2016 
• Encourage programs to adopt e-texts and open educational resources through 

the establishment of a decreasing cap on program textbook expenses  
• Provide access to leading productivity, collaboration, multimedia and online 

learning software and applications to all students enrolled in mobile programs 
 

3. Invest in applied research that furthers the College’s digital experiences  
• Collaborate with public and private partners 
• Launch the Centre for Digital Education Research by 2013 

 

Services 
 
Support Services 
Responding to our clients’ expectations of service where, when and how they want it.  80% of all 
client and student services offered by the College will be available online and optimized for 
mobile access. Students will have the option to engage support services face-to-face or online 
via instant chat, SMS, Skype, social media or other real-time technologies.  With One-Stop 
Service – in-person or virtual – the “pathway” is clear for students seeking information, 
assistance or support.   
 

The College will be recognized as a leader in the provision of accessible documentation and 
support for its students, clients, and employees with disabilities. 



As a college committed to the digital world, Algonquin will embrace a comprehensive ICT 
strategy, focused on the client and enabling evidence-based decision-making in its 
management. 
 
Ancillary Services 
E-textbooks that can be saved on student’s mobile devices, will make up the majority of sales 
through the College Bookstore. The Campus OneCard effort will have expanded to a level that 
eliminates the need for carrying cash and permits the use of digital payment on each campus. 
Our financial transactions will lead the way in PCI compliance and a pilot project will test the use 
of mobile devices for payment.    
 
 
Objectives & Key Strategies 
 

1. Exceed students’ online expectations 
• Establish online service standards and digital college key performance indicators 
• Expand online services  
• Expand the One-Stop Service model – in-person and online 

 
2. Automate paper-based processes 

• Create a cross-functional development team to determine how to eliminate most 
paper-based processes  

Infrastructure 
 
Physical Infrastructure 
The physical campus will change to support the needs of the digital learner. The old paradigm of 
expanding through large scale investments in buildings with traditional theory classrooms will 
give way to a balanced investment in both digital and applied learning spaces.  
 
Hallways and public spaces will be re-designed to serve as mobile learning areas permitting 
students to access College licensed software and applications via a web-based cloud 
environment from any point on campus.   
 
With all students having their own mobile devices, Algonquin will re-design College common 
spaces and invest in wireless to create modern, open access campuses. Vacated single 
purpose computer labs will be converted into applied learning environments, creating the space 
required to expand high-demand programs.  
 
All e-classrooms and e-labs will be renovated and updated to meet the needs of mobile learners 
and programs. Interactive whiteboards or touch sensitive instructor podium displays will be 
installed. New styles of classroom furniture will be introduced that move away from the 
traditional fixed seating and towards environments that encourage collaboration and group 
learning.   



 
Information Technology 
Guided by Algonquin’s ICT Strategy, investments in the wired and wireless infrastructure will 
have created a robust environment able to accommodate the educational and learning demands 
of all our students (upwards of 13,000 concurrent connected users). Professors and students 
will have reliable access to YouTube and other media rich online environments. Personal IT 
support will be enhanced with extensive online support.  
 
The College will partner with like-minded post secondary institutions and leading technology 
companies to share IT resources and take advantage of the power of cloud computing.  
 
The College’s web environment will be modernized using portal technology to deliver 
personalized content to current students, prospective students, employees and alumni. All 
College websites will be optimized for mobile access and internationalized to ensure global 
access.     
 
 
Objectives & Key Strategies 
 

1. Become data-driven 
• Develop and Implement the Business Intelligence plan (Phase 1 – 2012, Phase 2 

–  2013, Phase 3 – 2016) 
• Expand the application of the Value Stream process 
• Draft a College Information Communications Technology (ICT) Strategy by 2012 

 
2. Build campuses that support and enhance digital education 

• Introduce Touch and multi-touch Smart boards and podiums into classrooms and 
remove outdated technologies including overhead projectors from all classrooms.  

• Develop a Campus Master Plan that supports digital education by 2012 
• Ensure that all learning spaces are mobile-ready by 2013 
• Complete the conversion of Access Labs to Mobile Learning environments by 

2016 
 

People 
 
Professional Development 
Faculty, Support and Administrative staff will be provided the support they require to be 
successful in the digital education world. The Centre for Organizational Learning will lead the 
way in developing and delivering courses and programs that provide employees of all levels of 
proficiency with the skills they require to effectively integrate technology into their work.  
 
 
 



Human Resources 
Like students, employees will be able to access the majority of employment services online. For 
example, all job descriptions will be placed online allowing those interested in new career paths 
to fully understand the requirements of each College position. Employee files, including 
evaluations and performance reviews will move online providing easy access for both managers 
and the employee themselves. Social media will alert current and prospective employees of new 
job postings and first stage interviews will be held online. Hiring practices will have been 
modified to ensure all new employees arrive on campus with the basic digital skills and 
appreciation of Web 2.0 learning required to help students succeed.  
 
Objectives & Key Strategies 
 

1. Support disruptive innovation 
• Expand the College Innovation Fund 
• Expand collaborative communication tools (Yammer) across the College by 2012 

 
2. Grow our human capital 

• Establish Digital College competencies for use in College hiring processes 
• Expand the variety of digital training options available through the LTS and COL 

to include: 
 Access to leading industry online training modules, project management 

and soft skills by providing accounts for all faculty and staff by 2012 
 Establish social networking policies, guidelines and procedures by 2012 
 Launch social networking and web content training programs by 2012 

Conclusion 
In alignment with the College’s Vision 2020, the College plans to dramatically expand its online 
offerings and service so that significantly more Ontarians have access to a high quality, applied 
education. 
 
With the support of the Ontario  Government and College stakeholders, the Digital College 
Direction will create at Algonquin, Canada’s first comprehensive, distributed learning 
environment targeted directly at providing 24/7 access to college level courses, programs, and 
student services.  
 
Unlike conventional online distance education programs, the Digital College will combine the 
efficiencies of online, multimedia-enhanced programming with the hands-on activities 
associated with student-centred applied learning labs and clinical placements.  
 
Student engagement will be further enhanced through a collaborative learning environment that 
will connect students to one another, their professors, their communities and future employers. 
Learners will experience increased flexibility in choosing their preferred learning pathway, their 
preferred learning environments, their schedules, and many other attributes to make their 
learning experience a positive experience leading to success and graduation.  
 
 



These investments will create capacity at all campuses and increase the space for applied 
learning facilities to support growing enrolment demands.  
 

● Improve student access, retention, graduation and career success 
● Embrace the learn anywhere / anytime / anyway learning style demanded by the digital 

age student 
● Provide a wider choice of academic programs, college services, and lifelong learning 

and training options 
● Provide hiring employers with College graduates who  are mobile, adaptable, and well 

grounded in 21st century skill sets such as critical thinking, problem solving, teamwork, 
collaboration, diversity, information technology, creativity, innovation, lifelong learning, 
and self-direction 

● Consolidate and streamline online college services and operations 
● Provide new options to international students looking to study in Canada 
● Provide a opportunities for applied research ranging from developing tools for course 

content creation and delivery to determining the impact of the Digital College on faculty 
engagement and student learning and success 

 
Support of e-Learning for all Ontarians  
The Digital College is an innovative, comprehensive end-to-end online learning and service 
environment using the current multi-media enhanced course materials, social networks and 
Digital reality programming that provides students with the skills required to be successful 
participants in an increasingly knowledge-based, global economy.  
 
This initiative is aligned with the Ontario Government’s goal of extending such services as e-
learning to all Ontarians through the expansion of broadband access through the North and 
throughout rural communities across the province. With the restrictions of slow dial-up 
connections removed, remote learners will be able to experience a complete educational 
experience while remaining in their home communities. 
 
Leadership in Education Delivery  
Our Digital College Direction is a vision to transform what it means to be a college and to 
provide leadership in 21st century educational delivery strategies that meet the needs of today’s 
learners, employers, and industries. We see our college as not just a physical campus, but an 
unlimited, continuous learning environment; we see our college as an institution not defined by 
schedules and structures but as a place where programs and services are accessible anytime, 
anyplace, anyway; we see our college not as a one-time stop in a learner’s post secondary 
career, but as a place that provides a myriad of opportunities for lifelong learning. We believe 
that what it means to be a college is changing and we plan to demonstrate leadership by 
defining a complete, coherent, integrated model of the 21st Century College – one that uses 
technology innovatively and optimally to provide top quality lifelong education and training to 
more students.  
 
Required Infrastructure 
The project will require the construction and equipping of audio and video studios and 
conference facilities. It will also require renovations to general purpose classrooms as they are 
converted to labs, simulation facilities, and other hands-on learning environments. This will 
require investment in software, hardware and programming as well.  
 



The Algonquin College Digital College Direction supports all of Algonquin’s program areas and 
underpins planned capital infrastructure expansion and enrolment expansion for the entire 
college. 
 
 
 
 







































































Board of Governors Meeting #467 
October 11, 2011 

 
 
RESOLUTION 
 
Moved and Seconded –  
 
That  Governors  John  Owens  and  Eric  Agyemang  be  appointed  to  the  Governance 
Committee of the Board of Governors effective October 11, 2011. 
 
 



 
 
 
 
 
  RESOLUTION 
 
  MOVED AND SECONDED –       &       
 

that for banking purposes, the following are the officers of Algonquin College of Applied 
Arts and Technology, effective October 11, 2011 

 
THE  BOARD  OF  GOVERNORS  OF  ALGONQUIN  COLLEGE  OF  APPLIED  ARTS  AND 
TECHNOLOGY  

 
  POSITION          CURRENT INCUMBENT 
 
  Chair            Michael Dunlop 
  Vice Chair          Doug Orendorff 
  Secretary          Robert Gillett 
  Treasurer          Duane McNair 
 
 

SENIOR OFFICIALS OF THE COLLEGE  
 
  POSITION          CURRENT INCUMBENT 
 
  President          Robert Gillett 
  Vice President, Academic       Kent MacDonald 
  Vice President, Administration    Duane McNair 
  Vice President, Business Development  Joy McKinnon       
  Vice President, Human Resources    Gerry Barker 
  Vice President, Student Services    Deborah Rowan‐Legg 
  Director of Finance        Cathy Dempsey  
  Manager, Finance and      Sally Clarke 
     Administrative Services 
               
 

CERTIFICATE 
 

I hearby certify that the foregoing is a true copy of a resolution duly passed at a meeting 
of the Board of Governors of Algonquin College held at Ottawa, Ontario, the 11th     day 
of   October, 2011      . 

 
  DATED at Ottawa, this __11th      day of     October, 2011   
 
  Witness my hand and (Corporate) Seal. 
 
                                                                                 
                SECRETARY 
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