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COLLEGE

MEETING NUMBER FOUR HUNDRED AND SEVENTY TWO OF THE BOARD OF GOVERNORS OF
ALGONQUIN COLLEGE WILL BE HELD ON MONDAY, APRIL 9, 2012, BEGINNING AT 5:00 P.M. IN
THE STAFF DINING LOUNGE D BUILDING (CAFETERIA), WOODROFFE CAMPUS

AGENDA
Item Tab #
1. Conflict of Interest Declaration
2. Approval of Previous Minutes of March 12, 2012 1
3. Business Arising
4, Presentations
4.1 Program Life Cycle 2
5. Decision Items & Reports
5.1 Program Proposal: Human Resources Management 3
5.2 Program Proposal: Marketing Management 4
5.3 Strategic Plan Update 2012/17 5
5.4 Budget Decisions
5.4a. 2012/13 Fees Schedules 6
5.4b.  Program Suspensions 7
- Documentary Production
- Print Media
5.4c. Business Plan Goals & Objectives 2012/13 8
5.4d. 2012/2013 Budget 9
6. Report of the Chair
7. Report of the President
8. Management Summary Report 10
9. Other Business (if applicable)

10. In Camera Session
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COLLEGE BOARD OF GOVERNORS

DRAFT

MINUTES OF MEETING NUMBER FOUR HUNDRED AND SEVENTY ONE OF THE BOARD OF GOVERNORS OF
ALGONQUIN COLLEGE WHICH WAS HELD ON MONDAY, MARCH 12, 2012, AT 5:00 P.M. IN THE ROSSER
BOARDROOM, €539, WOODROFFE CAMPUS

Present Michael Dunlop, Chair Regrets John Owens
Doug Orendorff, Vice Chair (tele- Andrew Pridham
conference) Mark Sutcliffe
Eric Agyemang

Denise Amyot
Jeanine Chiasson

Lynne Clark
Pauline Edmonds Vice Gerry Barker, Human Resources
Barbara Farber Presidents:  Kent MacDonald, Academic
Robert Gillett, President Joy McKinnon, Business
Doreen Hume Development
Kathyrn Leroux Duane McNair, Administration
Louis Lamontagne Deborah Rowan-Legg, Student
James Mclntosh Services

Recording

Secretary Anna Cobus

Observers  Jo-Ann Aubut, Acting Dean, Academic Development
Fred Blackstein (teleconference)
Claude Brulé, Dean, Faculty of Technology and Trades
George Cole, Ombudsman
Jennifer Daly-Cyr, Acting Director, Strategic Programs & Services Planning Project
Cathy Dempsey, Director, Finance & Administrative Services
Dave Donaldson, Dean, School of Business
Karen Foster, Director, Ancillary Services
Barbara Foulds, Acting Dean, Faculty of Health, Public Safety & Community Studies
Mark Hoddenbagh, Director, Applied Research and Innovation
Peter Larock, Acting Dean, Faculty of Arts, Media and Design
Kevin Latimer, Director, Labour Relations
Glenn MacDougall, Director, Learning and & Teaching Services (teleconference)
Doug Ouderkirk, Director, Academic Operations & Planning
Judy Puritt, English Professor, School of Business
Brenda Rothwell, Executive Director, Foundation
Michel Savard, Dean, School of Hospitality and Tourism
Mike Sparling, Director, Information, Institutional Research and Technology Services
John Tattersall, Director, Physical Resources
Kane Van Ee, Algonquin Times

12-09 CONFLICT OF INTEREST DECLARATION

None.
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12-10 APPROVAL OF THE PREVIOUS MINUTES
RESOLUTION
MOVED & SECONDED — Amyot and Clark

That the minutes of December 12, 2011, be approved as presented.

12-11 BUSINESS ARISING

Governor Leroux observed that there is no work term included in the Not for Profit Sector Management
Program because it is anticipated that students will already be working in the industry; however, she
also observed that there is no prerequisite for students to be working in the field in order to be
admitted into the program, and inquired if there is a contingency plan in this regard which would
provide students with an opportunity for work experience. K. MacDonald indicated that there is
currently no requirement; however, it is something that could be considered in moving forward with the
revised 2012-2017 Strategic Plan.

12-12 PRESENTATIONS

SUCCESSION PLAN UPDATE
Gerry Barker provided an update on the College’s succession planning and leadership development
initiatives.

Three levels of the Leadership Development program have been developed and implemented to date,
with the most recent being the Level Three program which was developed and delivered by the
individuals who have attended the Harvard Leadership Development programs. The Level Three
program includes participants being tasked with reviewing College-specific issues and presenting their
findings and recommendations to the President’s Executive Committee. The groups have embraced this
challenge and in fact, the Level Two group has also requested to undertake the same task.

Each of the levels incorporates the College’s leadership behaviours. Feedback to date has been positive
and has led to sharing the model with several other Colleges, the College Employer Council, and the
Human Resources Coordinating Committee.

With respect to critical positions, at this time last year there were approximately 6 or 7 positions
identified as critical. At this time, only two of those positions are now considered critical, and
succession plans are in place and there is confidence that the positions could be filled on short notice.

Next steps in leadership development and succession planning include:
e Establishing talent pools for critical positions.
¢ Ongoing consultation and refinement of process.
e Supporting and committing to targeted development plans.
e Providing feedback to employees who express interest in leadership opportunities.
e Creation of targeted development plans, as required.
e PEC review of talent assessments for pilot group on March 15, 2012.
e Development and piloting of new formal mentorship program with 12 mentors and 12 mentees.
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Phase two of the Leadership Development Program will be rolled out to remaining administrative staff,
faculty and support staff in the early 2013.

Questions/Comments:

- Governor Amyot inquired how long each level of the program is and if there is automatic progression
to subsequent levels of the program? Each module is 8 days in length. There is a six month gap
between levels so that participants are able to apply what they have learned in the workplace
before moving on.

- Governor Amyot noted that Knightsbridge has done a survey of CEOs and Boards across the country
on succession planning and the role of a board. She suggested that it would be a good piece of
information for the Board and indicated that she would share the information with Governors.

- Governor Leroux inquired about the definition of pay band 9? Pay band 9 levels and above refer to
administrative positions with supervisory responsibilities. 75% of all administrative positions are
supervisory.

The Chair concluded by noting that the Board should be pleased that a model is in place to allow
individuals to self-declare, self evaluate and attain appropriate training and mentorship, and secondly,
that the President and senior team have been monitoring the succession factors of the critical and key
positions at the College and assurance has been provided that there are specific succession plans in
place.

DIGITAL COLLEGE UPDATE

A video was presented which featured Glenn MacDougall, Director of Learning and Teaching Services,
speaking about the Digital College. The video provided Board members with an update on the current
state of digital education globally, nationally and at Algonquin. The presentation outlined the direction
and connection between the current College Mobile Learning initiatives, the MTCU approved Virtual
College project, and the ongoing work to broaden the scope of digital college thinking across the
institution.

The entire presentation can be viewed online at:
Its4.algonquincollege.com/sharefiles/BOG/DigitalCollegePresentation Glenn.wmv

Support materials for the presentation are available at:
http://lyceum.algonquincollege.com/presentations/BOGMarch12/

Questions/Comments:

- Governor Edmonds requested that the presentation be made publically available. It was agreed
that the presentation would be shared with the Board and posted online.

- Governor Dunlop observed that the slides presented information on success rates in class versus
online versus hybrid which ranged from high 70s to low 80s and noted that there appears to be room
forimprovement in all three areas.

- Governor Agyemang indicated that as a student he has benefitted from having online courses, and
asked what some of the key challenges are as the College moves forward. Concerns were raised
approximately one year ago regarding the quality of online courses which was taken very seriously
and all courses are in continuous improvement with annual reflection in May/June as to what is and
what is not working and it is taken very seriously. On a positive note, advances in technology have



http://lyceum.algonquincollege.com/presentations/BOGMarch12/
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allowed an increase of interactivity, and the tools today are much richer which is resulting in more
engaged and meaningful student activities.

- Governor Dunlop added to Governor Agyemang’s question and inquired about the implications of
bandwidth technology. It was noted that ongoing discussions occur which focus on bandwidth and
the ability of technology to support the digital college direction. Bandwidth demand is increasing
each year.

- Governor Amyot commented that the evolution the College has gone through is impressive and
suggested that the video presentation could be used for student and faculty recruitment. The
President agreed and added a general comment about how best to share positive stories about the
College in a broader context.

- The President noted that the College is often questioned about why all courses cannot be offered in a
digital format. The College continues to work on this and as a starting point, is looking at providing
greater digital access for the high demand programs. The technological infrastructure has been
problematic and the College continues to recognize and address limitations in order to be able to
meet the anywhere, anytime, requirements of students and keep pace with the growth and changes
in technology.

- Governor Lamontagne observed that at some time in the next decade, an Algonquin student will be
granted a diploma or certificate without ever having set foot on the campus, and asked how a
diploma will be matched to a student. It was noted that there are signature files that authenticate
users; however, there is also a certain level of trust poses some exposure. This is something that
both Algonquin and educational institutions around the world are dealing with; ironically, technology
is seen as playing a role in the authentication.

- Governor Agyemang praised the College for the software partnerships that have been developed
which provide students free access to otherwise expensive software.

INTEGRATED COLLEGE DEVELOPMENT PLANNING FRAMEWORK

John Tattersall presented an overview of the Integrated College Development Planning Framework. The
primary goals of the framework are to manage space resources strategically by optimizing physical and
space, building capacity in digital space, and integrate the planning in both spaces (bricks and clicks) in
an effort to blend the highest and best use of both types of space. An overview of the integrated
development planning process was provided, as well as the approach to strategic thinking. The driving
forces of the need for planning were examined as well as the structure of the campus master plan. Over
the next twelve months, the framework will be developed that will enable the College’s 2012-2017
Strategic Plan while also looking beyond to the 20-30 year horizon.

Highlights of the facilities planning horizon include mobile classroom transformation, incremental dental
lab, long term Health Services solutions, Game Development Centre of Excellence, relocation of
Esthetician and Hairstylist program; and, strategic facilities planning related to Building A and B
revitalization, and clustering of one stop support of student administrative activities in Building C.

Questions/Comments:

- Governor Orendorff commented that the presentation was great and also very timely for the
strategic planning exercise.

- Governor Edmonds requested further information about the long term health services solution and
what it means. At present, the nursing labs are disconnected from other areas such as Health
Services. By using the living lab model implemented in ACCE, the goal is to bring the activities
together which support our students and staff and facilitate pedagogical requirements in a living lab
context. The Vice President, Student Services, has assisted in leading the thinking in this initiative.
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12-13 DECISION ITEMS AND REPORTS

AUDIT COMMITTEE REPORT
Governor Hume, Chair of the Audit Committee, reported that the committee met prior to the regular
board meeting and discussed the following:

e The committee has looked at adopting best practices with respect to a preapproval process for
non audit services, as well as a process for reporting single sourced contracts greater than
$100K.

e Recommendations were received regarding revisions to the Endowment Fund Investment Policy
which will be presented to the Board in April.

e The Terms of References of the Audit Committee were on the agenda; however, time did not
permit the discussion and the item was therefore deferred to the next meeting.

e There was a discussion regarding the RFP process for external auditors; the process is ongoing
and a recommendation will be presented to the Board for consideration in June.

e An audit plan update was received. Discussion occurred regarding a recommendation to include
a disclosure note in the financial statements pertaining to perquisites. The Committee agreed
that it will not require the perquisites to be disclosed in the financial statements. Management
agreed to determine the most appropriate way to disclose the information, whether it be via the
web or otherwise.

Duane McNair provided an overview of the analysis of the College’s future long term debt and
presented two recommendations which were supported by the Audit Committee at its meeting of
February 13, 2012, related to the appropriate level of debt to incur for the Student Commons and
Pembroke Campus projects. He indicated that the recommendation to the Board is considered to be the
optimal balance of debt capital, and that the College will maintain a healthy capital reserve which is
expected to be at least $18M at the end of 2012/13.

Questions/Comments:

- Governor Leroux questioned why this was not in place prior to constructing the buildings. The
original direction from the Board was to begin development of the projects and to apply for $48M in
financing from the Ontario Financing Authority, with a plan to look at the financial position of the
College and update the recommendations closer to the completion of the projects. Capital
campaigns are ongoing and may result in further refinement of the projections, particularly if the
Government was to come forward with any additional funding for the Pembroke Campus. It is not
expected that the Student Commons building will receive Government funding as it is not typical for
that type of a building.

- Governor Mcintosh asked if, in addition to the comparison of long term debt at other Colleges,
reserve funds were reviewed as well. The review looked at expendable net assets compared to long
term debt positions. For the viability ratio on an organization’s ability to satisfy its debt obligations,
Algonquin is 3" or 4™ in terms of a positive ratio amongst Colleges; as of March 11", there is $1.24
available for every $1.00 of debt. Proceeding with this recommendation would cause Algonquin to
fall lower on the list to $0.50; however, it would continue to be in a healthy position.

RESOLUTION

MOVED & SECONDED — Hume & Audit Committee
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That the Board of Governors approve expenditures of $23 million from Reserve Funds to finance
construction of the new Pembroke campus and,

That the Board of Governors approve $22 million in debt financing from the Ontario Financing Authority
loan facility to finance construction of the Student Commons Building.
CARRIED

INTERIM FUNDING AUTHORITY
The President indicated that interim spending authority is required for the College to continue to
operate post-March 31° until the 2012/13 budget is approved by the Board of Governors.

RESOLUTION
MOVED AND SECONDED — Farber and Clark
that effective April 1, 2012, the Board of Governors authorizes Administration to continue to expend

funds at a rate appropriate with maintaining the provision of College services until such time as the
Board approves a Budget for fiscal 2012-2013.

CARRIED

12-14 REPORT OF THE CHAIR

The Chair reported the following:

- This year’s ACCC (Association of Canadian Community Colleges) Conference will be held from May
26™ to 29" in Nova Scotia and is titled “The 2012 World Congress”. The conference will engage
participants in dialogue, debate and discussion about the ties between applied education and job
creation, economic growth and vibrant rural and urban communities. Conference details are
available at www.accc.ca. Any Governors interested in attending were asked to contact the Board
Office as soon as possible as the Board will send up to five delegates. The Chair noted that those
wishing to attend the conference should consider the extent of their tenure on the Board so that the
investment in learning can be brought back to the Board table.

- The May 14" Board meeting will be held at the Perth Campus. A bus has been reserved for the
Board and will leave the Woodroffe Campus at approximately 3:00 p.m., with a return at
approximately 9:00 p.m.

- Hire Immigrants Ottawa and the Employer Council of Champions presented Algonquin College with
an Employer Excellence Award on March 7™ at the 2012 Employer Council of Champions Summit.
The College was honoured for a variety of initiatives, including projects that help promote education
and employment opportunities for skilled immigrants. The College also received an Employer
Excellence Award in 2008.

- The election for next year’s Student and Academic Representatives on the Board of Governors will
be held on April 17" and 18™ with the winning candidates to be announced at the close of the
elections. The call for nominations will be released on March 26™.

- Following the last meeting of the Board, Governor Robinson submitted her resignation effective
immediately as she felt she could not continue to be an effective member of the Board because she
is unable to participate fully due to work commitments. Governor Robinson has been thanked on
behalf of the Board for her contributions. As discussed in February, former Governor Fred



http://www.accc.ca/
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Blackstein has agreed to return to the Board effective September, 2012, to complete Governor
Robinson’s remaining one-year term.

Over the course of the past month, a large amount of correspondence has been circulated to
Governors concerning the suspension of the Documentary Production Program. As all Governors
may not have received the correspondence due to an older mailing list being used, copies were
distributed. The Chair added that he received a request from a professor to speak with the Board
and make an argument for the reversal of management’s decision to which he responded that the
Board does not revisit Management decisions at the request of employees of the College; rather
that it would welcome an advisory committee member or members to address the Board and that
the earliest time the Board could accommodate this would be at the May or June meetings. No
further response has been received to date.

Three meeting feedback forms were submitted following our last meeting, all of which were
positive.

Questions/Comments:

Governor Edmonds noted that she was surprised to see the volume of correspondence about the
suspension of the Documentary Production program, and asked if there are other programs being
suspended at this time. The President noted that in the SPSP report, there were 19 programs
scheduled for suspension and the last report to the Board indicated a further 15 under
consideration for suspension. The Board will receive additional details on further program impacts
once budgetary information is received, as well as an update on the program suspension protocol at
the April 9" Board meeting.

Governor Farber commended Dean Russell Mills on his thorough and heartfelt explanations which
were provided to those who expressed concern regarding the program suspension.

The Chair concluded by observing that in order to introduce new programs, others must be suspended
or trimmed to allow for new growth; however, he noted that the SPSP review has also taught the Board
that engaging with industry and others sometimes provides an opportunity to breathe new energy into
a program and make it more fruitful or to reengage with industry.

12-15 REPORT OF THE PRESIDENT

The President reported the following:

MTCU Minister Glen Murray has indicated that the tuition fee cap of 5% will be extended; however,
no official confirmation has been received from the Government which would allow the College to
act on that decision.

Both the Pembroke Campus and Student Commons buildings are on target for completion by the
end of July.

On behalf of all Colleges, Colleges Ontario has responded to the concerns resulting from the
Drummond Report. It is expected that some of the recommendations will be included in the budget
which is expected to be released on March 27",

There was a flurry of activity following the Minister’s recent comments about the post secondary
plan which were subsequently rescinded. No further direction has been received from the
Government.
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12-16 MANAGEMENT SUMMARY REPORT

The complete management summary report for March, 2012, is available online at
www.algonquincollege.com/board.

12-17 OTHER BUSINESS

Governor Leroux suggested that the Colleges Ontario orientation would be better received if done
earlier in September and inquired if there are steps that could be taken to follow up on that
recommendation. She also noted that she shared this feedback with Colleges Ontario following last
year’s session. The Chair responded that at the end of this year, new officers of the Board will be
elected and he will work with the incoming Chair on College orientation for Governors at the beginning
of September prior to going to the Colleges Ontario orientation in November, as it is unlikely that the
date for the Colleges Ontario session will change at this time.

Governor Agyemang noted that he has committed to helping the next student Governor by volunteering
his time to mentor and coach the new student Governor who will be elected in April. He also noted that
he feels mentorship is a key factor for new Governors.

There being no further business, the Board of Governors moved in camera.

Michael Dunlop, Chair Anna Cobus, Recording Secretary
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Presentation to: Board of Governors

Subject: Program Life Cycle

Date: April 09, 2012

Presenter(s): J. Aubut, Acting Dean, Academic Development
D. Ouderkirk, Director, Academic Operations

Purpose:
To respond to the request made at the last Board of Governors meeting to provide clarity on

two areas:

e Map for the program life cycle from approval to suspension/ cancellation.
e Tracking methodology for reporting to the Board on the status of new program
approvals.

Background:
This presentation provides a high-level overview of the program life cycle specific to program

approvals and program suspensions/cancellations.

Discussion/Considerations:
1. Approval Levels Required for Program Credentials: Appendix 1 outlines the approval levels
required for each program credential.

2. New Program Launch Update Format: Appendix 2 speaks to a tracking methodology for
providing the Board with an update on the status of new programs.

3. Enrolment Management and Program Suspension/Cancellation: Appendix 3 provides a map

based on the Minister’s Binding Policy: 3.0 Programs — Program Suspension and
Cancellation: Operating Procedure and Algonquin College’s Policy AA30 Program
Suspension.

Recommendation:

That the Board of Governors approves the continuation of the present model of program
approvals, suspensions and cancellations and the addition (for information purposes) of
administration decisions regarding College Certificate, expanded campus offerings and
Collaborative Degree offerings.
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Appendix 1 Approval Levels Required for Program Credentials
cvs/
Initial CRC CRC Deans MTCU/
Credential Scoping | Intermediate Final Council PEC BOG PEQAB

College Certificate (CC) v v v v v FYI* n/a
Ontario College Certificate (OCC) \' v v \' ' \' v
Ontario College Diploma (OCD) \' \' v \' v v v
Ontario College Diploma (OCD) v v v v v v n/a
New NSDP Delivery
Ontario College Advanced Diploma v v v v v v v
(OCAD)
Ontario College Graduate Certificate \' v v ' v \' v
(OCGC)
Program Title Modification to any n/a n/a v v v v v
Ontario College Credential
Existing Ontario College Credential n/a FYI FYI FYI FYI FYI n/a
Offered at Another Campus or
Offshore
Degree ' ' v ' v ' v
Collaborative Degree v v ' v v v v

(FYI) (FYI)
Collaborative Degree v v ' v v v v
with Existing OCAD (OCAD) (ocaD) | (ocap) | (ocap) | (FYI) (FY1)

*Recommendation that College Certificates be brought to the Board of Governors for information only.

Version 5 March 28, 2012
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Appendix 2 New Program Tracking Methodology
Purpose:

To respond to the Board request for a new program tracking methodology.

Background:

Prior to the Strategic Program and Services Planning Project, a status report on new program
status was included in the Management Report; most often in October and when necessary,

February.

Discussion/Considerations:

It is recommended that the Board of Governors be provided an update on the enrolment status
of new programs for a two year period, once a year in May using the format below. Included in
this format is an update on the programs approved in 2010-2011.

Technician

Program BoG CVs MTCU Term BOG Audit
Approval Validation Funding Launch* | Approved Enrolment
Date Received Approval Enrolment 2011/12
Received (Year 1)
Adaptive Reuse Dec 2010 Jan 11,2011 | May 2011 F11 31 Program
Intake
Suspension
Bachelor of Dec 2010 n/a Pending F12 n/a n/a
Building Science approval -
May 2011
Court Support Dec 2010 Jan 11, 2011 | Apr 2011 F11 38 45
Services
Powerline Dec 2010 Dec 24, 2010 | Mar 2011 F11 45 46
Technician
Welding and Dec 2010 Dec 24,2010 | Apr 2011 F11 78 82
Fabrication
International May 2011 Jun 17, 2011 Jul 2011 W12 38 23
Business
Management
Environmental June 2011 Jun 28,2011 | Aug 2011 F12 49 n/a

*There are numerous reasons that may delay a program launch date, i.e. low enrolment, MTCU delays for program

approval/funding.






ALGONGUIN
COLLEGE

Appendix 3

‘ Enrolment Management and Program Suspension/Cancellation

Strategic Enrolment Management:

As part of the Enrolment Management operating
procedures, the Academic Administrator reviews
admission data for low enrolment (at least one
month prior to program start date). Should the
administrator determine that enrolment
projections will not be met, a recommendation is
made to the Dean and thereafter, the VPA to
defer the program intake. Note: Low enrolment
may be due to a variety of challenges including:

- CVS and Ministry (funding) approval timeline
- Marketing and promotional timeline

An intake may also be deferred while a program
undergoes curriculum renewal.

Program Mix Review (Costing and Quality):
On an annual basis, a series of reviews and
activities led by the Academic Administrator,
identifies programs ‘at-risk’. This includes a
review of financial and/or quality performance
indicators. This review may result in a
recommendation to the Board for a program
suspension and/or cancellation. Prior to this
recommendation, consultation with appropriate
stakeholders occurs. Note: Typically, a program is
given 2-3 years to address deficiencies s prior to a
recommendation to suspend or cancel the
program.

Program enrolment Program enrolment
projections met. projections not met,
Intake takes place despite

on an ongoing basis. interventions.

Program Suspension / Cancellation:

Recommendation for program suspension /
cancellation presented to the Board for approval.

Definitions:

Program Intake Deferral:

Program intake is deferred for a specific term based on

low student demand and financial viability

Program Suspension:

President notifies the Ministry of the decision and
the dates for completing suspension and finally
cancellation.

Note: Policy AA30 - Program Suspension
currently refers to Program Intake Deferral as
‘Program Intake Suspension’. To avoid confusion

Program recommended to the Board of Governors for
suspension, with intent to cancel, based on consistently
not meeting performance indicators

Program Cancellation:
Program cancelled once all students have completed;
usually twice the length of the program duration

and further differentiate the two processes, one
which is an operational procedure and the other a
Board responsibility, the policy will be amended to
reflect the editorial change in terminology to
'Program Intake Deferral’.

Version date: March 28, 2012 2012






		Program Life Cycle

		Appendix 1 - Approval Levels Required for Program Credentials, March 2012

		Appendix 2 - New Program Tracking Methodology

		Appendix 3 - Enrolment Management and Program Suspension-Cancellation




Al COANNATTIAT
7 OouiNUUIN

COLLEGE
PRESENTATION TO BOARD OF GOVERNORS

Program Title: Human Resources Management
Credential: Ontario College Graduate Certificate
Program Length: One Year

School: Business

Dean: Dave Donaldson

Proposed Start Date: Fall 2012

In early 2012, the International Education Centre (IEC), in collaboration with the Academic Area, proposed the
creation of additional Ontario College Graduate Certificate (OCGC) programs designed for international student
recruitment. This proposal was based on IEC’s knowledge of the international market and demonstrated by
enrolment data available from the Ontario College Application Service that 35.3% of students enrolled in OCGC
programs in Fall 2011 were international students. To achieve international enrolment targets for 2012-13, the
development of this OCGC program has been expedited to meet international marketing events scheduled for late
April in India.

PURPOSE

This one-year program prepares graduates for a rewarding management career in the field of human resources.
Human resources (HR) professionals are in demand across many industries, and drive people performance in
organizations to help improve employee productivity. Graduates achieve this through strategies and best practices
they learn in recruitment, selection, compensation, employee and labour relations, training and development.

The program is delivered over two semesters in a variety of course formats including classroom, lab and online.
Qualified students also complete an unpaid work placement at the end of the program. The curriculum focuses on
building HR knowledge needed to attract, select and retain the best employees. In addition, the program provides the
foundational knowledge required to act as a strategic partner to any organization and provides a background in
finance and accounting, organizational behaviour, labour economics and employment law.

Graduates may find employment as an HR generalist or business partner in many for profit and non-profit
organizations such as hi-tech, manufacturing and retail. Graduates may also find employment by specializing in
occupational health and safety, recruitment and selection, training and development, industrial relations, or
compensation.

BACKGROUND

HR managers plan, organize, direct, control, and evaluate the operations of HR and personnel departments. They
develop and implement policies, programs and procedures, employee training and development, pay and benefits
administration, and other HR functions. Managers usually require a bachelor's degree in a field related to HR
management, such as business administration, industrial relations, commerce, psychology, or liberal arts. They also
require several years of prior work experience in the field. Completion of a professional development program in
personnel administration may be required.

Managers and HR professionals normally require certification and membership with an HR professional association.
The Certified Human Resource Professional (CHRP) designation, which is obtained through the Human Resources
Professional Association of Ontario, is the only legislated professional designation in Ontario for HR practitioners. The
Canadian Personnel Professional (CPP/PCP) certification program is also available through the Canadian chapter of
the International Personnel Management Association (IPMA). On-going professional development on emerging HR

Human Resources Management -1- April 09, 2012





issues is generally required.

Leadership skills, organizational ability, problem solving, planning skills, communications and negotiations skills, and
strong interpersonal relations skills are required for positions in HR management. Proficiency in software, or HR
information systems (HRIS) is required. This program is based on CHRP requirements and will be submitted for review
and approval such that graduates who already possess a degree will be eligible to write the CHRP test.

CONSIDERATIONS

(i) Evidence of Need
Employment opportunities are expected to be good for College graduates who have earned certification. As the
workforce ages, and proportionally fewer younger workers enter the market, HR managers will be called upon
to develop strategies for retaining and retraining existing workers. At the same time, the growing trend of
contracting-out HR services, as well as increasing use of computerized HR management systems, may moderate
employment growth in the future. HR management remains a relatively difficult field for postsecondary
graduates to enter directly, as senior positions tend to be filled through internal promotion. Legislation and
court rulings revising standards in various areas—occupational safety and health, equal employment
opportunity, wages, healthcare, retirement plans, and family leave, among others—will increase demand for
human resources, training, and labor relations experts. Rising healthcare costs and a growing number of
healthcare coverage options should continue to spur demand for specialists to develop creative compensation
and benefits packages that companies can offer prospective employees. Consulting firms are an increasingly
important source of employment in these occupations as many companies contract out for some HR
management services.

(ii)  Student Interest
The International Education Centre indicates that there is significant international applicant demand for this
graduate certificate. The OCAS data for the 13 Ontario colleges offering this program reflect healthy applicant
demand. Algonquin would be the only College with such a program in Eastern Ontario.

(iii)  Staffing
In the first year of the program, staffing costs will be attributed to part-time professors. Consideration will be
given to a full-time professor hire as program enrollment stabilizes.

(iv) Admissions Requirements
Program Eligibility:
Ontario College Diploma, Ontario College Advanced Diploma, Degree or equivalent.

(v)  Advisory Committee Support
Effective February 27, 2012, all members of the Human Resources Management Advisory Committee had
emailed their approval and recommendation for approval by the Board of Governors.

(vi) Strategic Alignment
The implementation of this program reflects the strategic directions of the College including the commitment
to digital learning with 37% online, alternative delivery, leveraging of our relationships with business and
industry, and meeting the needs of students and the community both domestically and abroad.

Appendix 1: Program of Study
Appendix 2: Cash Flow Analysis

RECOMMENDATION

That the Board of Governors approve the Human Resources Management Ontario College Graduate Certificate
program effective Fall 2012 and seek validation of the program title and outcomes from the Credentials Validation
Service and approval for funding from the Ministry of Training, Colleges and Universities.

Human Resources Management -2- April 09, 2012





APPENDIX 1 - PROGRAM OF STUDY

LEVEL 1—15 Weeks

Hours
> —
j< (1]
o o] O 2
NUMBER < =
o " 3 5
s§|se|eglsg] 2 | ®
ACC4110 | Accounting and Finance 45 45
ECO4110 | Labour Economics 45 45
MGT4110 | Human Resources Management 30 15 45
LAW4110 | Employment Law 45 45
HRMA4110 | Organizational Behaviour 30 15 45
HRMA4111 | Recruitment and Selection 30 15 45
TOTAL LEVEL HOURS 180 90 270
LEVEL 2 — 15 Weeks
Hours
>. —
| ©
o 2 kS, 2
NUMBER < =
o -
c a c @ c a c @ ) '2
=S | CeE TS |eE] &
HRM4120 Total Rewards 45 45
OHS4120 Occupational Health and Safety 45 45
HRM4122 Industrial Relations 30 15 45
HRM4123 Training and Development 30 15 45
HRM4124 Human Resources Planning 45 45
HRMA4125 Human Resmljrces Management Research 30 30
and Information Systems
HRM4126 Employee Relations 15 15
FLD4127 Field Placement (Optional and students
Or must qualify) OR Human Resources 30 30 30
HRM4127 Career Planning
TOTAL LEVEL HOURS 150 120 | 30 300
Certificate Program Total Hours: 570
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Human Resources Management

Ontario College Graduate Certificate
Cash Flow Analysis

Year 1*** 28 46 55 59 65 65

Tuition Fee per Semester 2,119 2,225 2,336 2,453 2,576 2,704

Fees 59,329 102,343 128,485 144,721 167,410 175,780
Grant* 10,895 28,327 48,664 59,559
International Premium** 46,800 79,200 97,200 104,400 115,200 115,200

Total Revenue 106,129 181,543 236,580 277,448 331,274 350,539

FT Academic + Fringe (22.46%) 62,004 94,603 97,809 101,128 104,562
Temp Acad + Fringe (9%) 69,815 22,107 22,107 22,107 22,107 22,107
FT Supp + Fringe (27.07%)
Temp Supp + Fringe (10%)

Operating 14,000 14,200 9,410 9,631 9,862 10,105
Total Expenses 83,815 98,311 126,120 129,547 133,097 136,774

Equipment
Course Development 30,000 0 0 0 0 0
Renovations

Total Capital 30,000 0 0 0 0 0

* Grant Value $ 4,358

Program Weight 1.0, Funding Unit 1.0 (Estimate)

** International Premium is based on $3600 per International enrolment

FT academic calculated at step 10, 8/12's of the annual salary in the year of hire

A number of variables are considered when calculating tuition and expenses; these are changed based on government
direction as required

Note:

The purpose of the Cash Flow Analysis for a new program is to capture the direct revenues and expenses associated
with the program. The resulting contribution indicates the funds the program will generate to help support

the current operations of the Academic Area. Therefore, pre-existing costs such as department overheads

and space costs are not included in the cash flow. These costs are captured in the annual Program Costing exercise.

***Enrolment Detail

Level 01 15 25 30 33 35 35

Level 02 13 21 25 26 30 30
28 46 55 59 65 65
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PRESENTATION TO BOARD OF GOVERNORS

Program Title: Marketing Management

Credential: Ontario College Graduate Certificate
Program Length: One Year

School: Business

Dean: Dave Donaldson

Proposed Start Date: Fall 2012

In early 2012, the International Education Centre (IEC), in collaboration with the Academic Area, proposed the
creation of additional Ontario College Graduate Certificate (OCGC) programs designed for international student
recruitment. This proposal was based on IEC’s knowledge of the international market and demonstrated by
enrolment data available from the Ontario College Application Service that 35.3% of students enrolled in OCGC
programs in Fall 2011 were international students. To achieve international enrolment targets for 2012-13, the
development of this OCGC program has been expedited to meet international marketing events scheduled for
late April in India.

PURPOSE

This one-year Ontario College Graduate Certificate prepares students for a rewarding managerial career in the
field of marketing. Through this innovative program, students are equipped to function as next generation
marketing professionals to thrive in global, diverse, dynamic and complex business environments. Students
analyze consumer attitudes and behaviours in regards to products and businesses in a rapidly changing world.
Through a creative, flexible and customer-focused approach, students develop an understanding of both
domestic and international marketing issues.

Using a variety of learning formats including classroom, lab, online and field study, this program is delivered over
two 15-week semesters. Students complete a consulting field placement to develop a marketing plan and
strategy for a Canadian or international organization where students apply their learning and best practices in
real world situations. Among other topics, students develop a critical understanding of the competitive and
customer-oriented demands of a business, its product and service operations as well as marketing processes

and resources. Students acquire creative, procedural and critical marketing expertise to generate, implement
and evaluate marketing programs satisfying customer requirements.

Students may find employment as a marketing professional in a wide range of national, international, profit and
non-profit organizations in industries such as hi-tech, manufacturing, services and retail.

BACKGROUND

Employment potential in marketing positions will be spurred by competition for a growing number of goods and
services, both foreign and domestic, and the need to make one’s product or service stand out in the crowd. In
addition, as the influence of traditional advertising in newspapers, radio, and network television wanes,
marketing professionals are being asked to develop new and different ways to advertise and promote products
and services to better reach potential customers. Sales and marketing managers and their departments
constitute some of the most important personnel in an organization and are less subject to downsizing or
outsourcing than are other types of managers, except in the case of companies that are consolidating.

Marketing Management -1- April 09, 2012





Employment of these managers, therefore, will vary primarily on the basis of the growth or contraction in the
industries that employ them. Additionally, many new openings will be created each year by the need to replace
workers who retire or leave. Employment trends in this occupational group are directly related to
consumer/business spending and move in tangent with the overall strength of the broader economy. Increasing
operations in foreign markets, as well as foreign competition, will require increased knowledge and experience
in international marketing and advertising. In addition, expertise in new electronic avenues for sales and
marketing, such as e-commerce is an advantage. Individuals wishing to enter this field should have a high level
of creativity and strong communication and computer skills. Employers will seek individuals with expertise in
conducting advertising, marketing, promotions, public relations, and sales activities on the Internet.

CONSIDERATIONS

(i) Evidence of Need
International Education identified a graduate certificate in Marketing Management of particular interest in
the major markets of China and India. With continued growth in the diverse fields of marketing and the
continued diversification in international markets and use of new promotional techniques, this program
provides the necessary background for students with previous postsecondary education to develop the skills
required for success in this industry, both domestic and international.

(ii) Student Interest
OCAS data is indicative that there is significant applicant demand for graduate certificates offered by Ontario
colleges with 7 colleges offering 12 different offerings ranging from Marketing Management to Public
Relations to Sales and Account Management. Algonquin would be the only College with such a program in
Eastern Ontario.

(iii) Staffing
In the first year of the program, staffing costs will be attributed to part-time professors. Consideration will
be given to a full-time professor hire as program enrollment stabilizes.

(iv) Admissions Requirements
Program Eligibility:
Ontario College Diploma, Ontario College Advanced Diploma, Degree or equivalent.

(v) Advisory Committee Support
Effective March 23, 2012, all members of the Marketing and Management Studies Advisory Committee had
emailed their approval and recommendation for approval by the Board of Governors.

(vi) Strategic Alignment
The implementation of this program reflects the strategic directions of the College including the
commitment to digital learning with 28% online, alternative delivery, leveraging of our relationships with
business and industry, and meeting the needs of students and the community both domestically and
abroad.

Appendix 1:Program of Study
Appendix 2:Cash Flow Analysis

RECOMMENDATION

That the Board of Governors approve the Marketing Management Ontario College Graduate Certificate program
effective Fall 2012 and seek validation of the program title and outcomes from the Credentials Validation
Service and approval for funding from the Ministry of Training, Colleges and Universities.

Marketing Management -2- April 09, 2012





APPENDIX 1 - PROGRAM OF STUDY
LEVEL 1 — 15 Weeks

Hours
COURSE ] T g £
2 K
COURSE TITLE £ = £ ]2
NUMBER g =
%] (%] 2 s
wn ] wn [J]
£ r_g S =N S r_g é £ i.% -
MKT1100 Marketing Management — A Global 45 15 60
Perspective
MKT1101 | Cross-cultural Consumer Behaviour 30 | 15 45
MKT1102 Entrepreneurial Marketing and Innovation 30 15 45
MGT1109 Management Skills and Personal 30 15 45
Development
MKT1103 Brand Management 30 15 45
MKT1104 e-Marketing and e-Customer Relationship 45 15 60
Management
TOTAL LEVEL HOURS 210 | 90 300
LEVEL 2 — 15 Weeks
Hours
COURSE ] K g s
o K™
COURSE TLE 2 = £ |3
NUMBER 2| =z
o -
=Elsekfsel g | ”
MKT1207 Retail Marketing 30 15 45
MKT1208 Services Marketing 30 15 45
Relationship and Business to Business 30 15 45
MKT1212 (B2B) Marketing
MKT1213 Integr.at.ed Mark.etlng Communications 30 15 45
and Digital Media
MKT1214 Market Research 30 15 45
MKT1215 Marketing Plan and Strategy (Applied) 30 30 120 180
TOTAL LEVEL HOURS 180 | 105 120 | 405
Certificate Program Total Hours: 705
Marketing Management -3- April 09, 2012





Marketing Management

Ontario College Graduate Certificate
Cash Flow Analysis

Year 1*** 28 46 55 59 65 65

Tuition Fee per Semester 2,119 2,225 2,336 2,453 2,576 2,704

Fees 59,329 102,343 128,485 144,721 167,410 175,780
Grant* 10,895 28,327 48,664 59,559
International Premium** 46,800 79,200 97,200 104,400 115,200 115,200

Total Revenue 106,129 181,543 236,580 277,448 331,274 350,539

FT Academic + Fringe (22.46%) 62,004 94,603 97,809 101,128 104,562
Temp Acad + Fringe (9%) 68,236 20,528 20,528 20,528 20,528 20,528
FT Supp + Fringe (27.07%)
Temp Supp + Fringe (10%)

Operating 14,000 14,200 9,410 9,631 9,862 10,105
Total Expenses 82,236 96,732 124,541 127,968 131,518 135,195

Equipment
Course Development 30,000 0 0 0 0 0
Renovations

Total Capital 30,000 0 0 0 0 0

* Grant Value $ 4,358

Program Weight 1.0, Funding Unit 1.0 (Estimate)

** International Premium is based $3600 per International Enrolment

FT academic calculated at step 10, 8/12's of the annual salary in the year of hire

A number of variables are considered when calculating tuition and expenses; these are changed based on government
direction as required

Note:

The purpose of the Cash Flow Analysis for a new program is to capture the direct revenues and expenses associated
with the program. The resulting contribution indicates the funds the program will generate to help support

the current operations of the Academic Area. Therefore, pre-existing costs such as department overheads

and space costs are not included in the cash flow. These costs are captured in the annual Program Costing exercise.

***Enrolment Detail

Level 01 15 25 30 33 35 35

Level 02 13 21 25 26 30 30
28 46 55 59 65 65
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THE OBJECT OF A COLLEGE

“...to offer a comprehensive program of career-oriented, post-secondary education and
training to assist individuals in finding and keeping employment, to meet the needs of
employers and the changing work environment and to support the economic and social
development of their local and diverse communities.”

ONTARIO COLLEGES OF APPLIED ARTS
AND TECHNOLOGY ACT, 2002
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PRESIDENT’S MESSAGE

As we adapt to the
global economy,
opportunities abound
for colleges to
explore new frontiers
of learning without

being tied to time
and place, and to
engage students in
ways that were
previously considered
impossible.

Giving Students the Greatest Flexibility of Programs and Service Choices

in a Challenging Global Economy

You cannot lead from the present without your mind being fully ensconced in the future. In preparing this
Strategic Plan, every effort was made to examine the impact of the directions, goals and commitments on
the College, our clients and our communities, in both the short and long term, so that each innovation could
serve as a building block for further innovation in the future.

As we adapt to the changing global economy, opportunities abound for colleges to explore new frontiers
of learning without being tied to time and place, and to engage students in ways that were previously
considered impossible. Students will be able to choose a campus experience, a hybrid experience, an
online experience, or any combination depending on their life circumstances.

Today, professors are being freed from lecture podiums to become learning guides, engaging students in
new ways and helping them navigate vast quantities of digital information so that they can extract the
knowledge they are seeking and apply that knowledge in real or simulated experiences. We believe that
technology can help enhance the learning experience regardless of which delivery modality the student
should choose.

Post-secondary education is now on the leading edge of the digital revolution as technology shapes, reshapes, and transforms how learning and
content are created and delivered, leveraging connections between people across cities and nations. Today’s students are connected and we want
to reach them in the ways that they want to be reached.

There is significant evidence that earning a post-secondary credential substantially increases one’s opportunities for career and personal success.
Over an individual’s lifetime, the return—measured in economic and social terms—is enormous. Clearly, post-secondary education remains the
single best investment an individual, government or society can make. Our Strategic Plan offers the opportunity for increased access and opens
the doors for students, with increased choices, so that life and learning are integrated.

At the same time, the world is in the midst of difficult economic times. Governments are facing the reality of high deficits and debt loads.
Even with the best fiscal recovery plans in place, the next five to seven years will see ongoing economic challenges as governments are forced
to constrain their spending and limit many programs and services.

Despite these circumstances, it remains essential that Algonquin continue to grow its communities’ pool of knowledge workers—giving learners
the skills they need to contribute to and thrive in our rapidly changing society. Education and training are, and always will be, at the foundation of
economic, social and environmental progress.

Educational institutions must adjust and align their programs, services and delivery modalities to the economic realities of the world around them,
and to the possibilities offered by the digital age. They must act faster and be more flexible and responsive to the evolving profile of learners,
making sure their internal pace of change keeps up with that of the external environment. The profile of our students is more complex than in the
past and this requires unique new approaches to help address their learning and service needs.
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In order to achieve our commitment of increasing programs and service choices for students over the next five years, this College will
become more effective and efficient in its operations by leveraging technology and seeking innovative ways to change the way we do our
work. We will take advantage of widespread mobile technologies, social networks, book readers and the like. We will use connectivity to
increase student, faculty and staff access to new delivery modalities, online textbooks, learning management systems, captured lessons,
digital curricula, programs and services.

Being connected also means increasing our interaction and collaboration with the community, our students, employees, alumni,
international partners and employers, in ways that each of the stakeholders deems relevant and appropriate.

By offering four delivery modalities—on-campus, hybrid, online and mobile—the College will provide greater choice and flexibility, more
effectively meeting the needs of the digital generation and the other learners we serve. These choices will ensure Algonquin is in a strong
competitive position as it goes through this period of intense transformation in education— a time when boundaries are expanding from
local to global, and when learners have increasing freedom to make course and program choices that will lead to accreditation based on a
collection of recognized credits.

We believe the basis for government funding will slowly transition from enrolment to attainment, supporting differentiated institutions
with centres of excellence with the ability to attract learners based on institutional reputation, record of student success, and graduate
employment. Once the government provides more details about the directions set out in its Putting Students First document, and once the
issues of differentiation, funding and tuition are clarified, this Strategic Plan will be refined accordingly.

In preparation for these expected changes and challenges, the College will work to realign its revenues and expenditures for post-secondary
programs and services to match provincial funding provisions, and will ensure that revenues generated outside the provincial funding
framework are available for investment in support of our strategic priorities. The College will also ensure that contingency funds are
established so it can respond to unforeseen circumstances without crisis. These efforts will help ensure the long term success and
sustainability of the College.

The directions recommended in this Strategic Plan set a course for achieving our objectives and implementing digitally enhanced changes
that will, when completed, fundamentally enhance the perception of Algonquin as an educational institution on the cutting edge of applied
education worldwide. Once the Board approves the Plan, implementation will begin immediately, starting with the budget and business plan
for 2012/13. These plans will focus on improving the fiscal viability of the College, which is foundational to all other plans.

Despite the financial difficulties that will be challenging, positive changes will be made to ensure our students, faculty and staff have the
programs, services and tools they need to thrive in the 21st century and set the standard for applied education and training in this century.
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THE JOURNEY TOWARD A NEW STRATEGIC PLAN

Strategic planning is the act of building a compelling vision for the future. It is about taking a wide look externally and a hard look internally to
ensure an organization’s ongoing relevance and effectiveness. It is about reaffirming our mission, vision and values, and establishing clear and
concise goals that engage and inspire. In Algonquin’s case, this direction has been and will continue to be rooted in our commitment to student
SuCCess.

Nine months of effort and over 1,200 participants
Over the course of nine months, Algonquin sought the advice and guidance of government leaders, employers, current students, prospective stu-
dents, alumni, and employees to determine what it may look like by 2020 and define the steps needed to begin to turn that vision into reality.

Through this process the entire Algonquin community has been engaged. In workshops, focus groups and town hall meetings, more than 1,200
individuals and organizations shared their thoughts on important issues related to student success, student retention, funding, growth, access,
attainment, demand, programs, facilities, technology, support, leadership and collaboration.

We discussed global economic forces, employer demands, and changing client expectations. We reviewed government policy, education trends, and
community needs. Finally, we examined our core values, organizational strengths and weaknesses, and the opportunities technological advances
are expected to offer.

Renewed mission, vision, strategic pillars and goals
Together, we shared frustrations, celebrated successes and, perhaps most importantly, learned from each other. That exchange, and the ideas
emerging from it, forms the basis of this Strategic Plan.

This effort has led the College to reconfirm its values, renew its mission and refocus its vision. This new Strategic Plan seeks to differentiate
Algonquin locally, nationally and globally. Building on the foundation of past plans, the document identifies four strategic pillars and 12 support-
ing goals aimed at delivering on its vision.

Next steps

Upon review and approval by the Algonquin College Board of Governors, this plan will immediately begin to shape the College’s annual budget

and business planning. Departments will be asked to review and align operational plans and performance contracts. The College will also embark
on a rebranding exercise and the development of an integrated campus development plan to ensure full alignment at all levels of the organization.

Ongoing effort

To be successful, this plan, and the work it facilitates, must remain open to our clients’ constantly evolving realities. Strategic direction-setting
is an ongoing effort requiring constant updating as our environment changes. Annual reporting on the Strategic Plan’s identified performance
measures will be matched by periodic updates as necessitated by today’s fast changing world.
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MISSION ACCOMPLISHED:

REVIEW OF THE 2008-2013 STRATEGIC PLAN

To begin the process, the College completed a thorough review of the existing Strategic Plan. Focused on student success, the 2008—2013
Strategic Plan identified 21 goals under four themes: Academic Leadership, Service Excellence, Resource Management and Employee
Development. Nineteen of the stated goals were achieved outright, one was partially achieved and one remains unattained.

The fact that the majority of the goals have been achieved has necessitated bringing forward a new Strategic Plan for 2012-2017.

Academic Leadership

Algonquin College continues to respond to our community’s learning needs. Between 2008
and 2011, Algonquin introduced 44 new programs and delivered on its commitment to
provide an enriching and challenging learning environment. The College continues to provide
a learning environment that is relevant and of high quality. Ontario’s Program Quality Assur-

ance Process Audit scored Algonquin’s program quality as the highest ranked in the Province.

The College’s leadership in the area of hybrid, mobile, and online delivery has received
recognition from across the country and recently resulted in the Government of Ontario
awarding Algonquin $6.6 million in financial funding for its $11.2 million Digital College
initiative.

Over the course of the current strategic plan, the College continued to expand pathways,
fostered inter-professional education, invested in professional and leadership development
and supported faculty in their introduction of innovative classroom practices. The College
also gained local and provincial recognition for its work supporting the education and
training needs of Ontario’s under-represented populations, increasing the number of
programs and services available to recent immigrants, First Generation students,
Aboriginal learners and Second Career clients.

The College’s leadership in
the area of hybrid, mobile,
and online delivery has
received recognition from
across the country and

recently resulted in the
Government of Ontario
awarding Algonquin $6.6
million in financial funding
for its $11.2 million Digital
College initiative.

Areas identified for continued investment include retention and enrolment management, business development, professional and
leadership development, program and curriculum development, applied research, and the four modalities of delivery — on-campus,

hybrid, online and mobile.

Service Excellence

On the foundation of our core values and our client service standards, we have demonstrated our collective commitment to being “Here 2 Help”.

Ongoing efforts to expand access to services through emerging technologies have showcased this commitment to service excellence and to

meeting the ever-increasing expectations of our diverse student and client groups.

Areas identified for continued investment include the integration of student support services into the Student Commons as well as expanding

access to services online and via mobile devices.

A MISSION ACCOMPLISHED:

REVIEW OF THE 2008—2013 STRATEGIC
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MISSION ACCOMPLISHED:
REVIEW OF THE 2008-2013 STRATEGIC PLAN conmivuep

Employee development

Over the past five years, the College’s commitment to employee professional development and training has led to an expansion of the
College’s Leadership Development Program, the creation of the Algonquin Leadership in Education Institute, and the establishment of core
competencies which cover all levels of leadership positions within the College. Ongoing investments in employee orientation, mentorship,
technology training, talent management and succession planning have positioned Algonquin as a leader in its field.

Areas for continued investment include professional development, leadership development, succession planning, and fostering employment
relationships that lead to greater student success.

Resource Management

With the support of government, industry and the College’s Students’ Association, Algonquin has delivered on its commitment to
significantly improve facilities on all of its campuses. Capital fundraising campaigns have reinvigorated our partnership model and renewed
industry and community engagement. In addition to ensuring that all Algonquin students have access to a first-class learning environment,
dramatic enhancements in Perth and Pembroke are serving as catalysts for regional economic development and prosperity.

In Ottawa, the Algonquin Centre for Construction Excellence (ACCE) and the Student Commons projects, as well as investments in an
enhanced technology environment and increased study space have improved the student quality of life. The College’s first Sustainability
Plan is poised to help with embedding sustainability best practices across Algonquin, including in all full-time academic programs.

Increased business development initiatives have contributed significantly to Algonquin’s bottom line. Today, Algonquin is the largest
provider of corporate, contract and language training in Eastern Ontario and our unique partnerships with organizations such as the
Canadian Forces, Hydro One, and industry sectors, such as the construction trades, have fostered deep business relationships which benefit
all parties. Similarly, growth in applied research now provides 500 students the opportunity to delve even deeper into their respective fields
of expertise, creating richer and more rewarding educational experiences. Further, 70% of all academic programs provide opportunities for
students to learn in the community and in various industries.

Areas for continued investment include the expansion of business development, international education, automation, government advocacy,
sustainability, technology and a range of digital innovations.
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ENVIRONMENTAL SCAN

Today’s changing world provides great opportunities while also posing significant operational
and strategic challenges. The question is not if our communities are changing, but rather
how should Algonquin take advantage of the growing appreciation for the value of applied By 2031, 77% of the
education and training? We must also determine what action should be taken in the face of workforce will require
unprecedented government deficits, shifting demographics, growing competition and post-secondary
technological advances that have the power to dramatically alter the education landscape?

credentials—significantl
In preparing this Strategic Plan, all of these factors were taken into consideration. & y

higher than the current
Economic forces rate of 60%.

The current debt load carried by provincial and federal governments suggests there will
be fewer opportunities for increased funding of post-secondary education. This provokes
serious questions about the financial sustainability of Canada’s post-secondary institutions. In 2011, expenses for Algonquin’s core
post-secondary operations significantly exceeded incoming cash flow. With the provincial government continuing to fund below the rate of
inflation, it is prudent that post-secondary institutions plan for a continued decline in the share of revenue that comes from government
grants. Algonquin and other colleges and universities will be forced to look at realigning their program and service delivery choices to reflect
the reality of the funding framework.

Political trends
The political landscape in Ontario remains uncertain and the college must ensure it remains flexible to respond to the changing environment.
Anticipated changes include:

e The Putting Students First report, which proposed a number of recommendations, including modernizing the funding formula for
colleges and universities; negotiating mandate agreements with institutions to align both provincial priorities and institutional
aspirations; fostering deeper partnerships among colleges and universities; developing a province-wide credit transfer system,
and placing more emphasis on programs that promote experiential learning.

e The Open Ontario Plan, which included a pledge to raise international student enrolments by 50% and, through additional funding
and scholarships, provide further incentives for institutions to attract international students.

e The April 2011 report prepared by the Higher Education Quality Council of Ontario, entitled The Benefits of Greater Differentiation of
Ontario’s University Sector, which noted that “greater differentiation [in the] sector offers clearer choices from a larger number of higher
quality programs, clarifies the institutions that best serve their career and personal aspirations, and facilitates mobility and transitions
between institutions in Ontario’s post-secondary system.”

Technological shifts

The Internet is quickly becoming the dominant infrastructure for information and knowledge exchange. The next generation of students
require a very different model of higher education—one that views online learning and digital services as integral to the college
experience. A report sponsored by The Chronicle for Higher Education predicts the college student of 2020 will “...attend classes online,
study part time, take courses from multiple universities, and jump in and out of colleges. Students will demand more options for taking
courses to make it easier for them to do what they want, when they want to do it.”
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ENVIRONMENTAL SCAN contminuep

Recent studies continue to show growth in online enrolments exceeding traditional post-secondary growth at a rate of 10:1. Increasingly,
colleges will need to offer greater choice in online and blended learning opportunities alongside traditional face-to-face, on-campus
instruction.

The Internet is also shifting the role of faculty from ‘sage on the stage’ to ‘guide by the side.” To reflect this change, progressive colleges will
invest even more effort to embrace technology options in order to become what the American Council on Education calls “bricks and clicks
institutions”. These emerging organizations fuse conventional and e-learning methods to attract both on-campus students as well as
off-campus populations such as adult learners and part-time students.

Social changes

The broad appeal of social technologies has created a culture of sharing information and
The Internet is knowledge at home, at school and in the workplace. Increasingly, organizations are expected
quickly becoming to be open, transparent and collaborative—embracing distributed decision-making and the
the dominant real-time, free flow of information and services. The New Media Consortium—an
international not-for-profit body of learning-focused organizations—expects the concept of
‘open education’ to achieve broad adoption in the coming years. Characteristics of this new
learning culture include sharing resources such as curricula and course content, social/
knowledge exchange. participatory learning, and the development of personal/professional learning.

infrastructure for
information and

Demographic differences
Across Canada and Ontario, changing demographics will have a significant influence on the college landscape:

e |n Ontario, the number of 19-24 year olds—=85% of current Algonquin post-secondary students—is expected to fall 9% by 2016, from
a high of 874,200 to a low of 815,700;

e Between 2001 and 2006, Canada’s visible minority population increased by 27%—five times faster than the growth rate of the overall
population;

e Between 1996 and 2006, the Canadian Aboriginal population increased from 799,010 to 1,172,785, or by 46.8%. Comparatively, the
non-Aboriginal population grew by 8.4% over the same period. Population projections estimate that the Aboriginal population will
continue to grow faster than the general Canadian population;

e One in seven people in Ontario has a disability—a number expected to rise as the population ages in the decades to come. In 2005, the
Government of Ontario introduced the Accessibility for Ontarians with Disabilities Act to develop, implement and enforce a range of
accessibility standards by 2025.
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Supply and demand

The educational requirements for most jobs are increasing. According to the Human Resources and Skills Development Canada report,
Looking Ahead: A 10-Year Qutlook for the Canadian Labour Market (2006—2015), future employment growth will be most significant in
occupations requiring university education and least significant in occupations that usually require on-the-job training. In addition, the
Colleges Ontario report entitled, Jobs Without People, People Without Jobs, concluded that, by 2031, 77% of the workforce will require
post-secondary credentials (apprenticeship, university, college, industry, professional)—significantly higher levels than the current
rate of 60%.

While College diplomas remain the most popular credential within the College system, trends indicate a fast growing market for applied
degrees. Rising interest also exists for both graduate certificates and credentials requiring a year or less for completion. Further evidence
of the attraction of increasingly higher levels of post-secondary education can be seen in the rate of growth for university offerings (43.4%)
over those from college (22.8%) over the past eight years.

Level of Study 2002-03 2010-11 Growth % from 2002-03
Total College 142,177 174 565* 22.8%

1-year Ontario College Certificate (0CC) 13,498 21577 59.9%

2-year Ontario College Diploma (OCD) 69,310 89,368 28.9%

3-year Ontario College Advanced Diploma (OCAD) 55,354 51,163 -1.6%

1-year Ontario College Graduate Certificate (0CGC) 3,912 5,801 48.3%

A-year Baccalaureate Degree in Applied Areas of Study 103 6,656** 546.2%

Total University 247,901 355,447 43.4%

Total College and University 390,078 530,012 35.9

*Source: MTCU, 2010-11 Full-time, Headcount (FT HC), Eligible for funding. * Excludes nursing, tuition short, part-time students and
international students ineligible for operating funding. ** Applied degrees started to be offered in 2002-03.

Evolving expectations

For post-secondary institutions, competition and the generational shifting of the talent pool—have and will continue to—make it difficult
to find and retain the quantity and quality of skilled employees needed to ensure success. This is especially prevalent at the leadership level,
making employee engagement, professional development, talent management and succession planning increasingly important. As students
demand new kinds of educational experiences and professors take on the role of facilitators rather than lecturers, institutions will increas-
ingly face the requirement to provide professional development support to staff and faculty.
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MISSION, VISION AND VALUES

Algonquin’s organizational philosophy is defined by its mission, vision and core values. Through the course of this strategic planning
process, stakeholders paid tribute to the current set of College values believing they accurately reflect the principles and beliefs shared by
the community. At the same time, they encouraged the College to revise the current mission and vision statements to more accurately reflect
our aspirations for the future.

The following are intended to serve as points of inspiration and provide clear differentiation from other colleges, carefully articulating our
purpose.

Our mission
To transform hopes and dreams into skills and knowledge, leading to life-long career success.

Our vision
To be a global leader in digitally-connected applied education and training.

Caring Integrity

We have a sincere and compassionate interest in We believe in trust, honesty and fairness in all

the well-being of the individual. relationships and transactions.

Learning Respect

We believe in the pursuit of knowledge, personal We value the dignity and uniqueness of the individual.
growth and development. We value equity and diversity in our community.
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EXECUTIVE SUMMARY

At Algonquin, we believe students learn best by applying knowledge through experience.
We believe that understanding is not a destination but rather the product of a lifelong
‘knowledge journey’, made richer and more compelling when mixed with the power of “We learn by doing. That is
technology. Experiential education is about being able to utilize new concepts in non-textbook the thing. For though you
contexts; to conceptually make sense of complex, real-world situations, and to express think you know it, you have
such concepts meaningfully to others. Such learning also gives students the opportunity to
improve their life skills—self-direction, collaboration and teamwork, information gathering,
and clear communication. Sophocles 270 BC

no certainty until you try.”

These are the traits today's employers seek in their employees. This kind of technologically
enhanced, experiential knowledge fuels economic growth and community prosperity. It is
the fundamental speciality of Algonquin College and the foundation of our aspiration to be
The Connected College offering the greatest range of choices for all students.

Today's economic realities make delivering on this mission increasingly more challenging. This Strategic Plan addresses the current fiscal
realities head on, seeking to be efficient stewards of public funds while building a strong financial foundation from which to make strategic
investments which will enhance the overall experience of our students.

To deliver on our mission and vision we have identified 4 strategic pillars and 12 supporting goals. These commitments guide our strategic
priorities and budget process.

Applied Education and Training

Goal #1: Deliver an exemplary applied education and training experience.

Goal #2: Create a unique suite of programs, products and services geared to meet the needs and expectations of our clients and students.
Goal #3: Leverage technology to enhance the educational experience

Goal #4: Provide opportunities for every full-time student to have a work experience outside of the classroom.

Student and Client Success
Goal #5:  Deliver exceptional service to our diverse student and client populations.
Goal #6: Leverage technology to automate and modernize our business processes, fostering an environment of continuous improvement.

Empowered People
Goal #7: Attract, develop and retain employees who have the knowledge and skills to be fully contributing members of the College.
Goal #8: Create and foster an environment in which the College’s model of leadership competencies and behaviours is supported.

Financial Sustainability

Goal #9: Align our funded operational expenditures with provincial funding

Goal #10: Expand non-funded opportunities to increase revenue.

Goal #11: Leverage strategic business partnerships to meet the capital needs of the College.
Goal #12: Create the technological foundation to align with the digital direction.
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THE CONNECTED COLLEGE: ALGONQUIN IN 2017

Interact with Algonquin in 2017, as we celebrate our 50th anniversary, and you will be struck instantly by a feeling
of connection among students, employees and alumni, and between the College, industry and the communities we
serve—locally, nationally and globally. Smart, sustainable, and connected, Algonquin College serves as a compelling
example of the power people and technology have to create a compelling educational experience that continually
responds to the changing needs of our economy.

Connectedness is at the heart of Algonquin’s commitment to applied education and training, which the College proudly promotes. Applied
learning connects students to peers, professional contacts and the broader community. It is experiential and technologically advanced. It gives
learners hands-on exposure to the subjects they are passionate about and links them to career opportunities. The evidence is clear that applied
learning enhances student engagement, strengthens knowledge acquisition and provides value added graduates. In addition, applied learning
allows students to explore the educational pathways best suited to their dreams, abilities and aspirations. It is not a ‘one-time-only’
proposition; it is the foundation for lifelong learning.

Complementing our commitment to applied learning, Algonquin’s passion for technology-enhanced programs and services has transformed its
academic and research delivery models, support services and physical and IT infrastructure—and has made it a Canadian leader in the use of
Open Educational Resources. Digital teaching and learning at Algonquin is a highly flexible, engaging and effective experience built on smart
investments in technology, pedagogy and professional development. It is immersive and personal, a hybrid that delivers the best of face-to-
face, online and mobile modalities. Technology benefits not only the educational experience but also College operations, simplifying

and streamlining access to support services and yielding invaluable business intelligence.

STRATEGIC PILLARS

Applied Education and Training

At its core, Algonquin’s point of differentiation lies in its commitment to applied education and training, tailored for a digital world. Algonquin
has an enviable record of evolving to meet the needs of students, clients, communities and employers we serve. Changing demographics and
global competition will require the College to remain fast, flexible and responsive offering a comprehensive mix of programs and training
offerings that respond directly to the demands and expectations of both students and employers. This Strategic Plan deepens our commitment
to applied education and training, setting us on a course to become a leading polytechnic institution by turning what we already do well into a
point of greatness.

Goal #1: Deliver an exemplary applied education and training experience.

By 2017, Algonquin will have expanded its commitment to both on-campus and on-line applied education and training. Investments in
program and curriculum development, simulation technologies, open digital teaching and learning resources, and flexible mobile tools
will have positioned the College as a global leader in the effective alignment of experiential education and digital learning.

In addition to innovative post-secondary programs, the College has extended its learning options to support the life-long educational
needs of the communities it serves. By 2017, Algonquin will have enhanced its position as Eastern Ontario’s largest provider of corporate
training, apprenticeship programs, and continuing and online learning. The College will successfully serve the growing interests of the
senior and workforce development markets, as well have expanded its academic programming to meet the needs of students in search of
international experiences.
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STRATEGIC PILLARS cownmivuep

Goal #2: Create a unique suite of programs, products and services
geared to meet the needs and expectations of our students and clients.
By 2017, the talents and resources of staff, faculty and partners will have contributed At its core, Algonquin’s point
to the establishment of recognized centres of excellence that take advantage of our of differentiation lies in its
regional strengths. Further, the College will have expanded its degree offerings,

graduate programs, corporate and language training, continuing and online offerings,

as well as its personal development options, recognizing society’s need for increased levels
of expertise to compete in the global economy.

commitment to applied
education and training,
tailored for a digital world.

Goal #3: Leverage technology to enhance the educational experience.

By 2017, Algonquin will have continued its embrace of digital education, creating a more flexible, engaging, effective and efficient learning
environment. Technological investments will have enabled the College to deliver on its “anywhere, anytime and anyway” commitment,
creating an engaging educational experience essential to ensuring our students and clients are well prepared to enter the workforce.

Goal #4: Provide opportunities for every full-time student to have a work experience outside of the classroom.
By 2017, our commitment to ‘The Algonquin Experience’ has led the College to make learning experiences outside of the classroom a

core element of its offering. Through the expansion of Co-op, placements, internships, applied research and volunteer options, all full-time
students will be provided an opportunity to gain work and community experience.

In addition, connections with industry exist at every level of the College: among students, faculty, staff and the institution corporately.

The College’s expanded Applied Research program delivers the full value of these interactions—creating opportunities for students to gain

experience and job prospects, allowing faculty to maintain and enhance their practical expertise, and providing companies’ access to
low-cost research they can convert into commercial advantage.

Performance Measures 2011-12 2016-17
Graduation Rates 62.4% 70%
Students enrolled in applied degrees 324 800
Students enrolled in graduate certificates 541 1000
Online courses offered 71 150
Unique hybrid courses offered 824 1,424
Programs with work experience opportunities 70% 100%
Students engaged in applied research and development 500 950
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STRATEGIC PILLARS conminuep

Student and Client Success

At Algonquin, we are committed to the academic and career success of our students.

This commitment extends beyond a learner time at Algonquin to include their ongoing
engagement as alumni. In addition, we bear a responsibility to the employers and com-
munities we serve, working to ensure they have the talent they require to build our economy.

This Strategic Plan builds
on the College’s history of

creating a community that is
both technologically advanced
and ‘Here 2 Help'.

In every aspect of its operations, Algonquin will maintain and continually strengthen its
student and client focus. This Strategic Plan builds on the College’s history of creating a
community that is both technologically advanced and ‘Here 2 Help'. Service is the
organization’s governing keyword, delivering personalized support on-campus and online. This plan seeks to leverage technology and deliver on
our commitment to become a leader in digital education and services.

Goal #5: Deliver exceptional service to our diverse student and client populations.

By 2017, our commitment to exceptional service has increased interest in our programs and courses and has broadened the diversity of the
clients we serve. As part of our client-centred approach, we have expanded online services and have made good on our promise to deliver
one-stop service, ensuring that those seeking information and support receive it quickly, efficiently and successfully. In collaboration

with academic units and external partners, investment in health and wellness services has led to the creation of a regional health hub

and the development of a living laboratory environment, contributing to the physical and mental health of our students and employees.

Goal #6: Leverage technology to automate and modernize our business processes,

fostering an environment of continuous improvement.

By 2017, technological advances will enable the College to operate more efficiently and responsively, communicating with our students and
client groups in the medium they prefer. Investments in the Strategic Programs and Services Planning Project, value stream analysis, and
automation have led to a re-engineering of college business processes. These efforts have increased access and choice, improved
productivity, contained costs, and increased student and employee satisfaction.
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Performance Measures | 2011-12 2016-17

Student satisfaction 79.8% 83.5%

Employee satisfaction 92.1% 94%

Alumni satisfaction Baseline to be established | Baseline to be established
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Empowered People
Algonquin is committed to creating an environment that delivers on its values of Caring,

Learning, Integrity and Respect. We believe that great colleges are about empowered people, We Delieve that great

and that empowered people are the key to an empowered organization. We will therefore colleges are about
strive to provide them with the opportunity to grow and develop—academically, professionally empowered people, and
and personally. that empowered people

are the key to an

Goal #7: Attract, develop and retain employees who have the knowledge empowered organization.
and skills to be fully contributing members of the College.

By 2017, we will set in place formal processes that ensure the recruitment of faculty, staff
and administrators who have the passion, credentials, skills and experience to deliver on the College’s mission and strategic directions.
To support the development of current employees, we will enhance professional development ensuring they have the skills and training
required to thrive in the fast-changing college environment.

Goal #8: Create and foster an environment in which the College’s model of leadership competencies and
behaviours is supported.

By 2017, the College will have fostered a culture of innovation, accountability and entrepreneurism, including the investigation of a new
Responsibility Centered Management Model aimed at providing innovative College leaders with greater decision-making and budget
authority. Evaluation and performance appraisal systems will be improved, mentorship programs introduced and succession planning
processes implemented to ensure the College has the workforce and leadership required to deliver a 21st-century education experience.

Performance Measures 2011-12 2016-17
Employee engagement Baseline to be established | Baseline to be established
Leadership training Baseline to be established | Baseline to be established
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STRATEGIC PILLARS conminuep

Financial Sustainability

In the face of economic uncertainty, financial sustainability remains critical to Algonquin’s ability to deliver on its commitments. The College will
confront the current fiscal realities facing publicly funded post-secondary education head-on, making decisions that position it for long-term
success. Our need for financial sustainability does not negate our commitment to social and environmental factors, as noted in the College’s
Sustainability Strategy Framework.

Goal #9: Align our funded operational expenditures with provincial funding.

By 2017, in the face of continued government restraint and rising inflationary pressures, Algonquin will have completed the realignment
of the College’s operating expenditures and revenues within the provincial funding and tuition fee framework. Supporting our commitment
to ‘anytime, anywhere, anyplace’ education, Algonquin will increase access to academic programs and services using alternate delivery
models that optimize College resources. By 2017, through the collaborative efforts of faculty, staff and administrators, our combined focus
on student retention has begun to pay dividends with steady and deliberate improvement each year helping the College meet government
graduation targets of 70%.

Goal #10: Expand non-funded opportunities to increase revenue.

By 2017, Algonquin will have attracted and generated alternative sources of revenue through corporate, contract, personal development
and ancillary activities to invest in future strategic directions. The College will expand its international offerings; attracting more inter-
national students, working with partners to develop offshore campuses, providing opportunities for Canadian students to study abroad and
‘exporting’ Canadian applied education.

Goal #11: Leverage strategic business partnerships to meet the capital needs of the College.

By 2017, Algonquin’s rich partnerships with government, industry, alumni and individuals will have increased support for the College’s
academic programs, endowments and bursaries, and capital infrastructure. This strategic partnership model will have also resulted in the
College exploring shared services models and alternative financing opportunities in its bid to serve the ongoing needs of learners in a
financially responsible manner.

Goal #12: Create the technological foundation to align with the digital direction.

By 2017, Algonquin’s commitment to integrated development planning serves as the College’s capital infrastructure roadmap.
Investments in business intelligence and resource planning infrastructure have further improved the College’s ability to make insightful,
data-driven decisions.

Performance Measures 2011-12 2016-17
Retention rate 84% 89%
Enrolment (PSE) and others 18,207 21,107
Enrolment (online — FTE equivalents) 2300 3500
Enrolment (PSE international — FTE equivalents) 1,000 1,400
Enrolment (PSE — mobile) 14.5% 100%
Number of organizations served through Corporate Training | 230 425
Alternative revenues 29% 32%
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CONCLUSION

While conditions are becoming increasingly challenging for post-secondary institutions, the need for applied, experiential learning has never
been greater. Algonquin has anticipated many of the social, technological and demographic trends now unfolding: it has given sound strategic
consideration to the requirements and expectations of both digital learners and 21st-century global economy employers.

This 2012-2017 Strategic Plan reflects and builds on that foundational thinking and redefines the educational experience—putting a face to
online and hybrid learning, delivering practical, applied experiences in novel, cost-effective and nimble ways.

By championing applied education and training, enabling student and client success, learning and student success, empowering our people,
building the digital college, and ensuring financial sustainability, we will deliver on our mission:

To transform hopes and dreams into skills and knowledge, leading to life-long career success.
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ALGONGUIN

COLLEGE
Presentation to: Board of Governors
Subject: 2012-2013 Fees Schedules
Date April 9, 2012
Presenter(s): Kathryn Moore, Registrar

Purpose

To request Board of Governors’ approval of the fees schedules for the 2012-2013 academic year.
Enclosed please find the following proposed fees schedules for the 2012-2013 academic year and
related documents:

=  Fees for Ministry-Funded Programs;
= Ancillary Fees;

= |nternational Student Fees;

=  Apprenticeship Fees;

= Course-Related Incidental Fees;

= Fees Exemptions; and,

=  Glossary.

Summary

The proposed fees schedules for the 2012-2013 academic year have been developed, for Board
of Governors’ approval, in accordance with Ministry’s current Tuition and Ancillary Fees Binding
Policy Directives. As at March 23, 2012, a new tuition fee framework has not been formally
published and guidance for the creation of the 2012-2013 fees schedules was based on the
following MTCU press release dated March 8, 2012 4:00 PM:

McGuinty Government Working to Keep Postsecondary Education Affordable

Ontario is extending for one year a cap of five per cent on overall increases to tuition fees at colleges and
universities.

In addition, Ontario will place a moratorium on increasing or establishing flat and deferral fees for 2012-13.
This moratorium will allow the government to work with the sector on a system-wide approach for
institutional flat and deferral fees.

Given this direction, the following action has been taken:

] Increases to full-time Post-Secondary and Graduate Certificate programs with
regulated tuition fees have been made within the maximum allowable increase.
The maximum allowable fee increase for these programs is the greater of 4.5% or
$100 in the first year and 4% in continuing years;

] Percentage increases for High Demand programs, Graduate Certificate programs
with high demand tuition fees, and Applied Degree programs are listed within
the schedules and are within the maximum allowable. The maximum allowable
fee increase in these programs is 8% in the first year and 4% for continuing years

= Enrolment in High Demand programs does not exceed the maximum allowable

K221 Registrar’s Office March 30, 2012





15% of total post-secondary enrolment ;

] The Prior Learning Assessment and Recognition Fee has increased by the
maximum allowable 4.5% to $135.16;

L] The Students’ Association Board has requested that the Student Activity and
Sports Fee be increased to $200.50 per term;

. The Students’ Association Board has requested that the Health Plan Fee be
increased to $117.02;

. The Students’ Association Board has requested that the Student
Commons/Auditorium Fee be created and have approved a $22.00 per term fee;

. The Students’ Association Board has approved an increase to the Graduation Fee
to $40.00;
= The Students’ Association Board has approved an increase to the Health Services

Fee to $20.00 per term;
. The International Premium remains unchanged at $4,400.00 per academic term
for full-time Post-Secondary Programs with Regular and High Demand Tuition.
This fee is under review subject to final budget clarification by the government;
L] The International Premium has remains unchanged at $3,600.00 for full-time
Graduate Certificate and Bachelor Degree of Applied Studies Programs. This fee

is under review subject to final budget clarification by the government; and,

] The overall maximum average annual fee increase is within Ministry regulations.

Recommendations

That the Board of Governors approve the following resolution with respect to the proposed fees
schedules for the 2012-2013 academic year:

RESOLUTION

That the Board of Governors approve the fees schedules for the 2012-2013 academic year given
the Ministry guidance presented in the March 8, 2012 press release stating that ‘Ontario is
extending for one year a cap of five per cent on overall increases to tuition fees at colleges and
universities’ and subject to final budget clarification by the government.

K221 Registrar’s Office March 30, 2012





FEES EXEMPTIONS
2012-2013

1. Students Exempt from the International Premium

International Students are exempt from international student tuition premiums under certain
conditions, as determined at the time of the student’s enrolment in a college course or
program of instruction. Exempt students as identified below, are to pay the regular, or high
demand tuition fees and their enrolment is eligible for funding through the general purpose
operating grant.

Categories of individuals exempt from international student premiums are as follows:

Canadian citizen: a citizen of Canada as defined in the Citizenship Act or a
person registered as an Indian as defined in the Indian Act.

Permanent resident: a permanent resident as defined in the Immigration and
Refugee Protection Act. For the purposes of this policy, a permanent resident
is a person who has been admitted to Canada as a permanent resident and
has not had this status revoked.

Applicant who meets the eligibility requirements for permanent residency
status: a person who has met all the preliminary requirements for permanent
resident status and presents a copy of the letter that confirms that Citizenship
and Immigration Canada has accepted his or her application for permanent
resident status.

Spouse or dependant of a Canadian citizen or permanent resident.

Protected person: A person who has been determined to be a Convention
refugee or a person in need of protection by the Immigration and Refugee
Board (IRB) or by the Minister of Citizenship and Immigration Canada. A
student eligible for international fee exemption as a protected person is to
present a protected person status document issued under section 31(1) of the
Immigration and Refugee Protection Act or a “notice of decision” issued by the
Minister of Citizenship and Immigration Canada or by the Immigration and
Refugee Board.

Applicant for Convention refugee status prior to 1989: a person admitted to and
remaining in Canada, who applied for Convention refugee status prior to
January 1, 1989, and his or her spouse and dependants. The applicant must
provide documentation from Citizenship and Immigration Canada indicating
that his or her application for Convention Refugee status was made prior to
January 1, 1989, or a letter indicating his or her exemption from the
requirement for employment authorization. All refugee claimants who applied
for Convention refugee status prior to 1989 should have been issued this letter.

Registrar's Office
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Fees Exemptions 2011-2012

Official visitor and family member and staff: an official visitor is a foreign
representative who, with official accreditation from the Canadian Department of
Foreign Affairs and International Trade, has entered Canada or is in Canada to
carry out official duties:

» As a diplomatic agent or consular officer; or

» As a government-accredited representative or official of a country other
than Canada, of the United Nations or any of its agencies, or of any
intergovernmental organizations of which Canada is a member.

» A spouse or dependent family member or a member of the staff of any
official visitor is also exempt from international student tuition fees. This
official visitor status must be indicated on the student’s Visa/Passport.

Foreign military and family members: a member of a foreign military force or of
a civilian component thereof, admitted to Canada under the Visiting Forces Act,
and the family members of such personnel.

Foreign clergy member and spouse or dependent family members: a person
who will be providing services to a religious congregation in Ontario for at least
six months and the family members of such personnel.

Institutional exchange student: a person admitted to and remaining in Canada
under provisions of the Immigration and Refugee Protection Act, who is
studying in Canada under a formal agreement between a provincially assisted
institution in Ontario and a post secondary institution in another country,
provided that, under such agreement, the number of places made available in
post secondary educational institutions in Ontario hormally equal the number of
places made available to Ontario residents in the other country or institution as
the case may be.

Foreign worker and family members: a foreign worker is a foreign national who
is authorized to work in Canada having been issued a work permit. For
purposes of this category, a foreign worker is to present a valid work permit
which names a Canadian employer situated in Ontario and the prospective
occupation, and is valid for at least six months. The family member must
present the foreign worker’s work permit. If a student has a work permit
without naming a specific employer situated in Ontario, the student and his/her
family members are not exempted from international student fees.

Family members are defined consistent with the regulations under the Immigration and
Refugees Protection Act for purposes of exemption as:

a spouse or common-law partner;

a dependent child, or the dependent child of a spouse or common-law partner,
visa must note any relationship claimed; and

a dependent child of the dependent child referred to above. Visa must note any
relationship claimed. Children of common-law spouses must have been
claimed on the previous year’s income tax.

A dependent child is a child who is a biological child who has not been adopted by a person
other than the spouse or common-law partner, or an adopted child, and who is in one of the
following situations of dependency:

Fees Exemptions
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e under age 22 and not a spouse or common-law partner.

e enrolled continuously at a college, university, or other educational institution
and dependent substantially on the financial support of the parent since before
age 22 or since becoming a spouse or common-law partner if that occurred
before age 22; or

e aperson with a disability who has been financially supported substantially by
his or her parents, and who is unable to be self-supporting because of the
disability. Documentation of disability and inability to be self-supporting must be
provided.

Where changes to federal legislation and regulation immigration and refugee status are in
conflict with the fee exemption eligibility requirements described in this document, federal
legislation and regulation are to take precedence.

If a requirement for fee exemption eligibility is met partway through a semester, the exemption
is to apply to the next semester of the student’s enrolment.

Note: If the student fails to provide documentation to the college for an exemption situation that
occurred prior to the start of the term, the exemption will become effective in the next/subsequent term.

Where the status of a student who was eligible for exemption from international tuition fees
changes partway through his or her program of instruction due to circumstances beyond the
students control (e.g., as in the case of the dependant of a diplomat whose parent is
reassigned to another country), the exemption is to continue while the student completes the
original courses or program of instruction for which he or she was granted exemption from
international student fees. The continuation of the fee exemption does not apply to any other
course or program of instruction that the student may undertake following completion of the
original course or program.

2. Students Exempt from the Student Activity, Sports, and Student Centre Building
Fees

2.1 Students whose programs call for off-campus study for the whole term — Co-op or
clinical placement programs, for example — pay only 10% of these fees for that
particular term.

Co-op Programs:
Students co-operative option of the following programs pay $21.80 per work term.

6148X Bachelor of Applied Arts - Interior Design

6066X Bachelor of Applied Business - e-Business Supply Chain Management
6225X Bachelor of Applied Business — Hospitality and Tourism Management
6443X Bachelor of Applied Technology — Photonics

0306X Business

0216A Business Administration — Accounting

0216G Business Administration - International Business

0216L Business Administration - Materials and Operations Management
0006X Computer Engineering Technology - Computing Science

0336X Computer Programmer

0150X Computer Systems Technician

0190W Construction Engineering Technician

0190X Construction Engineering Technician
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1588X Geographic Information Systems

1406X Horticulture Industries

3002X Internet Applications and Web Development

6783X Outdoor Adventure Naturalist

1511X Powerline Technician

1211X Radiation Safety

1182X Technical Writer

1507X Welding and Fabrication Techniques

1190X Wireless/Mobility Telecommunication Engineering Technician

Programs with Clinical Placements or Project Placements:

1508X Adaptive Reuse of Building, Level 3

3005X Advanced Care Paramedic, Level 3

1615X Medical Radiation Technology, Level 4, Level 5, Level 6

0662X Registered Nurse — Refresher, Level 2

0606X Respiratory Therapy, Level 5, Level 6

2.2 Students whose programs call for five or fewer weeks of on-campus study in a given
term — a term, for example, that includes a work placement of 10 weeks or more — pay
only 35% of the fees for that particular term.

0620X Paramedic, Level 4
1704X Practical Nursing, Level 4

2.3 Students registered in Career and College Preparation programs are exempt from the
Student Activity, Sports and Student Centre Building Fees.

2.4 Off-cycle full-time students in field placement courses only pay 10% of the Student
Activity, Sports and Student Centre Building Fees for that particular term.
3. Students Exempt from the Graduation and Transcript Fees

Students registered in Career and College Preparation programs and students registered in
full-time ESL programs are exempt from the Graduation Fee and Transcript Fee.

4, Off-Campus Programs

College programs offered off-campus may be eligible for an exemption to the Information
Technology Fee.

5. Students Exempt from the Health Services Fee
Students in weekend offerings of full-time programs do not pay the Health Services Fee.
6. Exception to the Information Technology Fee for CE Courses

Exceptions to the Information Technology Fee for CE courses must be presented to the Vice
President Academic’s office for approval by the Vice President Academic.

7. Apprenticeship Programs

Apprenticeship programs other than the Co-op Diploma Apprenticeship programs are exempt
from all ancillary fees, with the exception of the Information Technology Fee.
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FEES

FOR MINISTRY-FUNDED PROGRAMS

2012-2013

FULL-TIME POST-SECONDARY AND GRADUATE CERTIFICATE PROGRAMS WITH REGULAR

TUITION

Full-time Post-Secondary One, Two and Three Year Programs:
(Tuition fee factor matching duration)

Tuition Fee:
First Year (Levels 01, 02)
Second Year (Levels 03, 04)
Third Year (Levels 05, 06)

Mandatory Ancillary Fees:

(See section labelled "Ancillary Fees" for further information)
Student Activity/Sports Fee
Student Commons/Auditorium Fee
Student Centre Building Fee
Information Technology Fee
Health Services Fee
Health Plan Fee (charged once annually)
Subtotal, Mandatory Ancillary Fees:

Total, Full-time PS Fees (First Year)
Total, Full-time PS Fees (Second Year)
Total, Full-time PS Fees (Third Year)

Note: A $25 Transcript Fee is assessed to all Level 1 students
A $40 Graduation Fee is assessed in the final level

Per Term

$1,266.75
$1,260.69
$1,254.66

$200.50
$22.00
$17.50
$62.00
$20.00
$117.02
$439.02

$1,705.77
$1,699.71
$1,693.68

Full-time Post-Secondary 45-50 Week Programs (Non-Semestered):

(For two-year diploma programs with a tuition fee factor of 2.0)

Tuition Fee:
Levels 01, 02, 03

Mandatory Ancillary Fees :

(See section labelled "Ancillary Fees" for further information)
Student Activity/Sports Fee
Student Commons/Auditorium Fee
Student Centre Building Fee
Information Technology Fee
Health Services Fee
Health Plan Fee (charged once annually)
Subtotal, Mandatory Ancillary Fees:

Total, F/IT PS 45-50 Week Programs

Note: A $25 Transcript Fee is assessed to all Level 1 students
A $40 Graduation Fee is assessed in the final level

Fees for Ministry-Funded Programs 2012-2013

Per Term

$1,684.96

$200.50
$22.00
$17.50
$62.00
$20.00
$117.02
$439.02

$2,123.98

3/30/2012

Annually

!tWO terms!

$2,533.50
$2,521.38
$2,509.31

$401.00
$44.00
$35.00
$124.00
$40.00
$117.02
$761.02

$3,294.52
$3,282.40
$3,270.33

Program Total

$5,054.88

$601.50
$66.00
$52.50
$186.00
$60.00
$117.02

$1,083.02

___S6.13780
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Part-time Fees:

The hourly rate for part-time activity is
Part-time students taking two or more courses per term
will be charged the following:

EFULL-TIME POST-SECONDARY PROGRAMS WITH REGULAR TUITION, AND TUITION FEE FACTOR

Health Plan Fee (charged once annually)
One-half of the Student Activity/Sports Fee

One-half of the Student Commons/Auditorium Fee

One-half of the Student Centre Building Fee

$5.89

$117.02
$100.25
$11.00
$8.75

per year
per term
per term
per term

NOT MATCHING DURATION

1704X/F  Practical Nursing (TFF: 2.5)
Tuition Fee:

First Year (Levels 01, 02)
Second Year (Levels 03, 04)

Mandatory Ancillary Fees :
(See section labelled "Ancillary Fees" for further information)

Note:

Student Activity/Sports Fee

Student Commons/Auditorium Fee
Student Centre Building Fee
Information Technology Fee

Health Services Fee

Health Plan Fee (charged once annually)
Subtotal, Mandatory Ancillary Fees:

Total, Full-time Fees (First Year)
Total, Full-time Fees (Second Year)

A $25 Transcript Fee is assessed to all Level 1 students

A $40 Graduation Fee is assessed in the final level

Per Term

$1,583.44
$1,575.86

$200.50
$22.00
$17.50
$62.00
$20.00
$117.02
$439.02

$2,022.46
$2,014.88

Annually

!tWO terms!

$3,166.88
$3,151.72

$401.00
$44.00
$35.00
$124.00
$40.00
$114.50
$758.50

$3,925.38
$3,910.22

FULL-TIME STANDARD POST-SECONDARY PROGRAMS WITH NON-REGULAR TUITION

0380X

6149X

0606X

Broadcasting - Radio

Interactive Multimedia Developer

Respiratory Therapy

Fees for Ministry-Funded Programs 2012-2013

Level 01
Level 02
Level 03
Level 04

Level 01
Level 02
Level 03
Level 04

Level 01
Level 02
Level 03
Level 04
Level 05
Level 06

$1,574.52
$1,574.52
$1,566.99
$1,566.99

$1,460.13
$1,460.13
$1,453.14
$1,453.14

$1,460.13
$1,460.13
$1,453.14
$1,453.14
$1,446.18
$1,446.18

3/30/2012

Page 2 of 22





TUITION SHORT PROGRAMS

Tuition (per week)
Health Plan Fee (charged once annually)
Information Technology Fee (per term)

The following fees will be prorated for tuition short programs which run less than 15 weeks:

Student Activity/Sports Fee
Student Commons/Auditorium Fee
Student Centre Building Fee
Health Services Fee

CO-OP DIPLOMA APPRENTICESHIP PROGRAMS

$69.17
$117.02
$62.00

$200.50
$22.00
$17.50
$20.00

The following program has standard tuition fees. Students pay $40.00 to the Ministry of Training, Colleges and

Universities on their Co-op work term, but are exempt from the College Co-op fee.

[0557C  Motive Power Technician

Fees for Ministry-Funded Programs 2012-2013

3/30/2012
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TUITION FEES
FOR HIGH DEMAND MINISTRY-FUNDED PROGRAMS
2012-2013

Rep. 2010/11 2011/12 2012/13 |Actual %] Actual $
Program Number and Title Level | Year | Tuition Fee | Tuition Fee | Tuition Fee |Increase] Increase
1456X Advertising and Marketing Communications Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
Management Level 2 1 $2,204.00 | $2,380.32| $2,570.75| 8.00% | $190.43

TFF: 3 Duration: 3 Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 5 3 $2,043.76 $2,207.26 $2,383.85| 4.00% $91.69

Level 6 3 $2,043.76 $2,207.26 $2,383.85 | 4.00% $91.69

1288X Animation Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
TFF: 3 Duration: 3 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43

Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 5 3 $2,043.76 $2,207.26 $2,383.85| 4.00% $91.69

Level 6 3 $2,043.76 $2,207.26 $2,383.85 | 4.00% $91.69

1288D Animation (Digital Option) Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
TFF: 3 Duration: 3 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43

Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 5 3 $2,043.76 $2,207.26 $2,383.85| 4.00% $91.69

Level 6 3 $2,043.76 $2,207.26 $2,383.85 | 4.00% $91.69

1288T Animation (Traditional Option) Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
TFF: 3 Duration: 3 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43

Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 5 3 $2,043.76 $2,207.26 $2,383.85| 4.00% $91.69

Level 6 3 $2,043.76 $2,207.26 $2,383.85 | 4.00% $91.69

0381X Broadcasting - Television Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
TFF: 2 Duration: 2 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43

Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

0608X Dental Assisting (Levels | and II) Level 1 1 $1,898.68 $1,993.65 $2,153.14 | 8.00% $159.49
TFF: 1.25 Duration: 1 Level 2 1 $1,898.68 $1,993.65 $2,153.14 | 8.00% $159.49

Level 3 1 $506.32 $531.56 $574.08 | 8.00% $42.52

1927X Dental Hygiene Level 1 1 $2,837.64 $2,043.10 $2,647.86 | 8.00% $604.76
TFF: Yr1: 3 Duration: 3 Level 2 1 $2,837.64 $2,043.10 $2,647.86 | 8.00% $604.76

Yr2:25 Level 3 2 $2,732.54 $2,951.15 $2,124.82 | 4.00% $81.72

Level 4 2 $2,732.54 $2,951.15 $2,124.82 | 4.00% $81.72

3013X Game Development Level 1 1 $2,204.00 | $2,380.32| $2,570.75| 8.00% | $190.43
TFF: 3 Duration: 3 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43

Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 5 3 $2,043.76 $2,207.26 $2,383.85| 4.00% $91.69

Level 6 3 $2,043.76 $2,207.26 $2,383.85 | 4.00% $91.69

1400X Graphic Design Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
TFF: 3 Duration: 3 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43

Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21

Level 5 3 $2,043.76 $2,207.26 $2,383.85| 4.00% $91.69

Level 6 3 $2,043.76 $2,207.26 $2,383.85 | 4.00% $91.69

Tuition Fees for High Demand Programs 2012-2013

3/30/2012
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Rep. 2010/11 2011/12 2012/13 |Actual %] Actual $
Program Number and Title Level | Year | Tuition Fee | Tuition Fee | Tuition Fee |Increase] Increase
0402X Journalism Level 1 1 $1,763.19 $1,904.25 $2,056.58 | 8.00% $152.34
TFF: 2 Duration: 2 Level 2 1 $1,763.19 $1,904.25 $2,056.58 | 8.00% $152.34
Level 3 2 $1,697.88 $1,833.72 $1,980.42 | 4.00% $76.17
Level 4 2 $1,697.88 $1,833.72 $1,980.42 | 4.00% $76.17
0915X Massage Therapy Level 1 1 $1,816.08 | $1,961.37| $2,118.28| 8.00% | $156.91
TFF: 3 Duration: 3 Level 2 1 $1,816.08 $1,961.37 $2,118.28 | 8.00% $156.91
Level 3 2 $1,748.82 $1,888.72 $2,039.82 | 4.00% $78.45
Level 4 2 $1,748.82 $1,888.72 $2,039.82 | 4.00% $78.45
Level 5 3 $1,684.05 $1,818.77 $1,964.27 | 4.00% $75.55
Level 6 3 $1,684.05 $1,818.77 $1,964.27 | 4.00% $75.55
1615X Medical Radiation Technology Level 1 1 $1,899.50 $2,051.46 $2,215.58 | 8.00% $164.12
TFF: TBC Duration: 3 Level 2 1 $1,899.50 $2,051.46 $2,215.58 | 8.00% $164.12
Level 3 2 $1,899.50 $1,975.48 $2,133.52 | 4.00% $82.06
Level 4 2 $1,899.50 $1,975.48 $2,133.52 | 4.00% $82.06
Level 5 3 $1,899.50 $1,975.48 $2,054.50 | 4.00% $79.02
Level 6 3 $1,899.50 $1,975.48 $2,054.50 | 4.00% $79.02
1405X Music Industry Arts Level 1 1 $2,252.33 $2,387.47 $2,578.47 | 8.00% $191.00
TFF: 2 Duration: 2 Level 2 1 $2,252.33 $2,387.47 $2,578.47 | 8.00% $191.00
NSDP Level 3 2 $2,252.33 $2,387.47 $2,578.47 | 4.00% $191.00
1603X Orientation to Nursing in Ontario for Practical Level 1 1 $1,901.46 $1,996.53 $2,096.36 | 5.00% $99.83
Nurses
TFF: 0.5 Duration: 0.5
6780X QOutdoor Adventure Level 1 1 $3,444.51 $3,616.74 $3,616.74 | 0.00% $0.00
TFF: 2 Duration: 2 Level 2 1 $3,444.51 $3,616.74 $3,616.74 | 0.00% $0.00
Level 3 2 $3,428.03 $3,582.29 $3,616.74 | 0.00% $0.00
Level 4 2 $3,428.03 $3,582.29 $3,616.74 | 0.00% $0.00
6783X Qutdoor Adventure Naturalist Level 1 1 $2,373.46 $2,480.26 $2,480.26 | 0.00% $0.00
NSDP Level 2 1 $2,373.46 $2,480.26 $2,480.26 | 0.00% $0.00
TFF: 2 Duration: 2 Level 3 2 $2,373.46 $2,480.26 $2,480.26 | 0.00% $0.00
0620X Paramedic Level 1 1 $1,939.52 $2,094.68 $2,262.26 | 8.00% $167.57
TFF: 2 Duration: 2 Level 2 1 $1,939.52 $2,094.68 $2,262.26 | 8.00% $167.57
Level 3 2 $1,867.68 $2,017.10 $2,178.47 | 4.00% $83.79
Level 4 2 $1,867.68 $2,017.10 $2,178.47 | 4.00% $83.79
0030X Photography* Level 1 1 $1,763.19 $1,904.25 $2,056.58 | 8.00% $152.34
TFF: 2 Duration: 2 Level 2 1 $1,763.19 $1,904.25 $2,056.58 | 8.00% $152.34
Level 3 2 $1,697.88 $1,833.72 $1,980.42 | 4.00% $76.17
Level 4 2 $1,697.88 $1,833.72 $1,980.42 | 4.00% $76.17
*As approved in April 2003, students pay a $900 per term program fee to cover the cost
of using specialized digital and traditional photographic equipment.
6236X Pre-Service Firefighter Education and Training [Level 1 1 $4,205.16 $4,415.42 $4,636.19 | 5.00% $220.77
TFF: 1.5 Duration: 1 Level 2 1 $4,205.16 $4,415.42 $4,636.19 | 5.00% $220.77
Level 3 1 $2,242.74 $2,354.88 $2,472.62 | 5.00% $117.74
0468X Public Relations Level 1 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
TFF: 2 Duration: 2 Level 2 1 $2,204.00 $2,380.32 $2,570.75 | 8.00% $190.43
Level 3 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21
Level 4 2 $2,122.37 $2,292.16 $2,475.53 | 4.00% $95.21
Note:
Part-time fees are prorated.
Final part-time hourly rates will be confirmed following curriculum approval for 2012-2013.
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TUITION FEES FOR MINISTRY-FUNDED

HIGH DEMAND GRADUATE CERTIFICATE, BACHELOR DEGREE
IN APPLIED STUDIES, AND UNIVERSITY DEGREE PROGRAMS

2012-2013

GRADUATE CERTIFICATE PROGRAMS WITH HIGH DEMAND TUITION FEES
(Part-time fees are prorated)

Rep. 2010/11 2011/12 2012/13 Actual % | Actual $

Program Number and Title Level | Year | Tuition Fee | Tuition Fee | Tuition Fee | Increase | Increase

3005X Advanced Care Paramedic Level 1 1 $4,851.18 $4,996.72 $5,146.62 | 3.00% $149.90

TFF: 1 Duration: 1 Level 2 1 $2,829.84 $2,914.74 $3,002.18 3.00% $87.44

Level 3 1 $6,872.53 | $7,078.71 $7,291.07 ] 3.00% $212.36

1605X Clinically Intensive Orientation to Nursing in Ontario Level 1 1 $1,901.46 $1,996.53 $2,096.36 | 5.00% $99.83

TFF: 1.5  Duration: 1.5 Level 2 1 $1,901.46 | $1,996.53 | $2,096.36 | 5.00% $99.83

Level 3 1 $3,239.55 $3,401.53 $3,571.60 5.00% $170.08

1505X Construction Project Management Level 1 1 $2,557.50 $2,762.10 $2,983.07 | 8.00% $220.97

TFF: 1 Duration: 1 Level 2 1 $2,557.50 | $2,762.10 | $2,983.07 | 8.00% $220.97

1402X Documentary Production Level 1 1 $1,749.60 | $1,889.57 | $2,040.73 | 8.00% $151.17

TFF: 1 Duration: 1 Level 2 1 $1,749.60 $1,889.57 $2,040.73 8.00% $151.17

1401X e-Publishing Level 1 1 $1,749.60 $1,889.57 $2,040.73 8.00% $151.17

TFF: 1 Duration: 1 Level 2 1 $1,749.60 | $1,889.57 | $2,040.73 | 8.00% $151.17

0390X Event Management Level 1 1 $1,675.65 | $1,809.70 | $1,954.48 | 8.00% $144.78

TFF: 1 Duration: 1 Level 2 1 $1,659.69 $1,792.47 $1,935.86 8.00% $143.40

1588X Geographic Information Systems Level 1 1 $3,838.62 | $4,145.71 $4,477.37 | 8.00% $331.66

TFF: 1.5 Duration: 1.5 Level 2 1 $3,838.62 $4,145.71 $4,477.37 8.00% $331.66

Level 3 1 $3,838.62 | $4,145.71 $4,477.37 ] 8.00% $331.66

1501X Green Architecture Level 1 1 $1,889.57 | $2,040.74 | $2,203.99| 8.00% $163.26

TFF: 1 Duration: 1 Level 2 1 $1,889.57 $2,040.74 $2,203.99 8.00% $163.26

1304X Green Business Management Level 1 1 $1,632.96 $1,714.61 $1,851.78 | 8.00% $137.17

TFF: 1 Duration: 1 Level 2 1 $1,632.96 | $1,714.61 $1,851.78 | 8.00% $137.17

0300X Interactive Multimedia Level 1 1 $2,751.28 | $2,971.38 | $3,209.09 | 8.00% $237.71

TFF: 1 Duration: 1 Level 2 1 $2,751.28 $2,971.38 $3,209.09 8.00% $237.71

1306X International Business Management Level 1 1 n/a $2,018.00 $2,179.44 | 8.00% $161.44

TFF: 1 Duration: 1 Level 2 1 n/a $2,018.00 | $2,179.44 | 8.00% $161.44

1404X Kitchen and Bath Design Level 1 1 $1,620.00 | $1,749.60 | $1,889.57 | 8.00% $139.97

TFF: 1 Duration: 1 Level 2 1 $1,620.00 $1,749.60 $1,889.57 8.00% $139.97

1303X Marketing Business Intelligence Research Level 1 1 $1,518.00 $1,639.40 $1,784.55 | 8.00% $145.15

TFF: 1.5  Duration: 1.5 Level 2 1 $1,518.00 | $1,639.40 | $1,784.55| 8.00% $145.15

Level 3 1 $420.00 $350.00 $350.00 0.00% $0.00

1305X Organizational Quality Management Level 1 1 $1,200.00 | $1,589.00 | $1,730.12 | 8.00% $141.12

TFF: 1 Duration: 1.5 Level 2 1 $1,200.00 | $1,589.00 | $1,730.12 | 8.00% $141.12

Level 3 1 $960.00 $350.00 $350.00 0.00% $0.00

1604X Orientation to Nursing in Ontario for Nurses Level 1 1 $1,901.46 $1,996.53 $2,096.36 | 5.00% $99.83

TFF: 1 Duration: 1 Level 2 1 $1,901.46 | $1,996.53 | $2,096.36 | 5.00% $99.83

1614X Performance Coaching Level 1 1 $1,500.00 | $1,620.00 | $1,701.00 | 5.00% $81.00

TFF: 1 Duration: 1.5 Level 2 1 $1,500.00 $1,620.00 $1,701.00 5.00% $81.00

Level 3 1 $1,500.00 | $1,620.00 | $1,701.00 | 5.00% $81.00

0660X RN Critical Care Per Year| 1 $3,673.32 | $3,967.19 | $4,284.56 | 8.00% $317.37
TFF: 0.5 Duration: 0.5

0774X RN Emergency Nursing Per Year| 1 $3,673.32 | $3,967.19| $4,284.56 | 8.00% $317.37
TFF: 0.5 Duration: 0.5

0664X RN Operating Room Per Year| 1 $3,673.32 | $3,967.19| $4,284.56 | 8.00% $317.37
TFF: 0.5 Duration: 0.5

0897X RPN Operating Room Per Year 1 $3,673.32 $3,967.19 $4,284.56 8.00% $317.37
TFF: 0.5 Duration: 0.5

0382X Scriptwriting Level 1 1 $1,891.50 | $2,042.82 | $2,206.25| 8.00% $163.43

TFF: 1 Duration: 1 Level 2 1 $1,891.50 $2,042.82 $2,206.25 8.00% $163.43
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GRADUATE CERTIFICATE PROGRAMS WITH HIGH DEMAND TUITION FEES (cont.)
(Part-time fees are prorated)

6073X Sport Business Management Level 1 1 $3,318.59 $3,484.52 $3,484.52 | 0.00% $0.00
TFF: 1.5  Duration: 1.5 Level 2 1 $3,318.59 $3,484.52 $3,484.52 | 0.00% $0.00
Level 3 1 $3,318.59 $3,484.52 $3,484.52 | 0.00% $0.00
0925X Teachers of English as a Second/Foreign Language Level 1 1 $2,104.13 | $2,272.46 | $2,454.26 | 8.00% $181.80
TFF: 1 Duration: 1 Level 2 1 $2,104.13 $2,272.46 $2,454.26 | 8.00% $181.80
1182X Technical Writer Level 1 1 $2,586.02 $2,792.90 $3,016.33 | 8.00% $223.43
TFF: 1 Duration: 1 Level 2 1 $2,586.02 $2,792.90 $3,016.33 | 8.00% $223.43
1611X Victimology Level 1 1 $1,300.00 $1,404.00 $1,474.20 | 5.00% $70.20
TFF: 1 Duration: 1 Level 2 1 $1,300.00 $1,404.00 $1,474.20 | 5.00% $70.20
BACHELOR DEGREE IN APPLIED STUDIES PROGRAMS
(The hourly rate for part-time fees will be that of the program with the lowest hourly rate, given that all courses in one
program are eligible to be electives in any of the other degree programs)
Rep. 2010/11 2011/12 2012/13 | Actual % | Actual $
Program Number and Title Level | Year | Tuition Fee | Tuition Fee | Tuition Fee | Increase | Increase
6148X Bachelor of Applied Arts - Interior Design Level 1 1 $2,985.58 | $3,224.43| $3,482.38| 8.00% $257.95
TFF: 4 Duration: 4 Level 2 1 $2,985.58 $3,224.43 $3,482.38 | 8.00% $257.95
Level 3 2 $2,875.01 $3,105.00 $3,353.40 | 4.00% $128.98
Level 4 2 $2,875.01 $3,105.00 $3,353.40 | 4.00% $128.98
Level 5 3 $2,768.53 $2,990.01 $3,229.20 | 4.00% $124.20
Level 6 3 $2,768.53 $2,990.01 $3,229.20 | 4.00% $124.20
Level 7 4 $2,285.16 $2,879.27 $3,109.61 4.00% $119.60
Level 8 4 $3,046.82 $2,879.27 $3,109.61 4.00% $119.60
6066X Bachelor of Applied Business - e-Business Supply Level 1 1 $2,764.43 | $2,902.65| $3,047.78 | 5.00% $145.13
Chain Management Level 2 1 $2,764.43 | $2,902.65| $3,047.78| 5.00% $145.13
TFF: 4 Duration: 4 Level 3 2 $2,662.05 $2,875.01 $3,018.76 | 4.00% $116.11
Level 4 2 $2,662.05 $2,875.01 $3,018.76 | 4.00% $116.11
Level 5 3 $2,563.45 $2,768.53 $2,990.01 4.00% $115.00
Level 6 3 $2,563.45 $2,768.53 $2,990.01 4.00% $115.00
Level 7 4 $2,551.19 $2,665.99 $2,879.27 | 4.00% $110.74
Level 8 4 $2,551.19 $2,665.99 $2,879.27 | 4.00% $110.74
6443X Bachelor of Applied Technology - Photonics Level 1 1 $2,875.01 $3,105.01 $3,353.41 | 8.00% $248.40
TFF: 4 Duration: 4 Level 2 1 $2,875.01 $3,105.01 $3,353.41 8.00% $248.40
Level 3 2 $2,768.53 $2,990.01 $3,229.21 4.00% $124.20
Level 4 2 $2,768.53 $2,990.01 $3,229.21 4.00% $124.20
Level 5 3 $2,665.99 $2,879.27 $3,109.61 4.00% $119.60
Level 6 3 $2,665.99 $2,879.27 $3,109.61 4.00% $119.60
Level 7 4 $2,665.99 $2,772.63 $2,994.44 | 4.00% $115.17
Level 8 4 $2,665.99 $2,772.63 $2,994.44 | 4.00% $115.17
6225X Bachelor of Hospitality and Tourism Management Level 1 1 n/a $2,657.00 $2,869.56 | 8.00% $212.56
TFF: 4 Duration: 4 Level 2 1 n/a $2,657.00 $2,869.56 | 8.00% $212.56
Level 3 2 n/a $2,657.00 $2,763.28 | 4.00% $106.28
Level 4 2 n/a $2,657.00 $2,763.28 | 4.00% $106.28
Level 5 3 n/a $2,657.00 $2,763.28 | 4.00% $106.28
Level 6 3 n/a $2,657.00 $2,763.28 | 4.00% $106.28
Level 7 4 n/a $2,657.00 $2,763.28 | 4.00% $106.28
Level 8 4 n/a $2,657.00 $2,763.28 | 4.00% $106.28
UNIVERSITY DEGREE PROGRAMS
6140X Bachelor of Information Technology - Interactive Multimedia and Design
Fees set by Carleton University
6178X Bachelor of Information Technology - Network Technology
Fees set by Carleton University
0616X Bachelor of Science in Nursing
Fees set by the University of Ottawa
5100X Nipissing University Business Commerce
Fees set by Nipissing University
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ANCILLARY FEES
2012-2013

CO-OP FEE
UNCHANGED
$465.00 per Co-op work term
Assessed in two instalments prior to work term:
« $100 at time of registration for Co-op (due by the end of the fourth week of the term preceding the work placement)

« $365 on standard fees due date (e.g. July 15, November 15 or April 1) preceding the Co-op term

+ Students in programs with mandatory Co-op work terms (i.e. Bachelor Degree in Applied Studies programs) may pay the
total fee on the Fees Due Date

Purpose: To cover administrative costs associated with placement, monitoring and follow-up of students on a work term.

Note: = Co-op students pay 10% of the Students' Association Fees ($21.80 per term)
= Students in Co-op in the Fall Term are assessed the Health Plan Fee
+ Students in the Co-op Diploma Apprenticeship program are exempt from the Co-op fee
during the work term (students are required to pay a $40.00 apprenticeship fee to the Ministry)

GRADUATION FEE

CHANGED ($35.00 in 2011/12)
$40.00
Assessed in final level of all College programs.

Purpose: To support the costs of the Convocation Ceremonies and the production and mailing of diplomas and certificates.

STUDENT ACTIVITY/SPORTS FEE

CHANGED ($190.50 in 2011/2012)
$200.50 per term

Assessed each term to all full-time students.

Part-time day students taking 2 or more courses per term are assessed one-half the normal fee i.e. $100.25 per term.
The fee is prorated for Co-op and field placement students.

Purpose: To cover the costs of various student activities, athletic services, and other non-academic student services as agreed to
by the Students' Association Board of Directors.

STUDENT COMMONS/AUDITORIUM FEE

NEW
$22.00 perterm

Assessed each term to all full-time students.
Part-time day students taking 2 or more courses per term are assessed one-half the normal fee i.e. $11.00 per term.

Purpose: Contribution towards loan payment, overhead charges and upkeep of the Student Commons building.

Ancillary Fees for 2012-2013 3/30/2012
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STUDENT CENTRE BUILDING FEE

UNCHANGED
$17.50 perterm
Assessed each term to all full-time students.
Part-time day students taking 2 or more courses per term are assessed one-half the normal fee i.e. $8.75 per term.
The fee is prorated for Co-op and field placement students.

Centre for Continuing and Online Learning registrants are assessed $.05/course hour.

Purpose: Contribution towards construction of student centres.

HEALTH SERVICES FEE
CHANGED ($10 in 2011/2012)
$20.00 perterm
Assessed to all full-time students (prorated for programs less than 15 weeks).

Purpose:  To help defray the costs of direct service provided by the Health Services Office for services which are not currently
covered by OHIP.

LEARNING MATERIALS AND SUPPLIES

See attached Course-Related Incidental Fees table
Amounts determined annually for specific courses in some programs.

Purpose: To cover costs of materials and/or supplies retained by the students, in accordance with Ministry and College policy
governing incidental fees.

Note: Enclosed is a summary by program, by course, of 2012-2013 course-related incidental fees for program registrants. A summary
report of course-related incidental fees is maintained in the Registrar's Office.

CONTINUING EDUCATION SERVICE FEE

UNCHANGED
$1.25 per course hour
Assessed to registrants in continuing education courses.

Purpose:  To partially offset the costs of providing the following services to continuing education students.

special information and orientation services provided evenings and weekends to assist students
unfamiliar with the College;

counselling and career assistance;

study skills workshops;

extended Learning Resource Centre hours;

direct mail communication of upcoming programs and courses;

to provide food services;

additional resources to assure clean buildings;

security staff patrol for late night leaving;

student and service surveys that serve to improve courses teaching and support services;
financial assistance counselling;

job placement services;

no parking charges after 5:00 p.m. on weekdays;

a central continuing education office at the Woodroffe Campus with extended hours of operation until
8:00 p.m. Monday to Friday and, Saturday and Sunday 8:30 a.m. to 2:00 p.m.

professional development for continuing education teachers;

production and mailing of official transcripts and course descriptions.
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INFORMATION TECHNOLOGY FEE

UNCHANGED

$62.00 per term for full-time students
$0.62 per hour to a maximum of $62.00 per term for part-time program registrants
$35.00 per term for continuing education students in |.T. applicable courses

Purpose: Enhancements to Information Technology but not for the basic infrastructure required for program delivery.
Note: The Information Technology Fee is prorated for Apprenticeship students based on the number of weeks in the academic level.

HEALTH PLAN FEE

CHANGED ($114.50 in 2011/2012)
$117.02 annually. Prorated for Winter ($102.18) and Spring Terms ($15.47)

Purpose: To provide daytime students taking two or more courses with coverage for eligible medical and dental expenses.

Note: Students who have coverage with another plan may request a refund through the Students' Association.
This request must be made within the first thirty days of the term in which the fee is paid.

TRANSCRIPT FEE

UNCHANGED
$25.00
Assessed to full-time and part-time students in Level 1 of all programs.

Purpose:  To cover all handling costs associated with the production and mailing of official transcripts, course descriptions, as
well as course outlines for students requesting Prior Learning Assessment.

MOBILE COMPUTING FEE (For students in Mobile Learning Programs)

UNCHANGED
$150.00 per term

Assessed each term for students registered in mobile learning programs.

The official list of mobile learning programs can be found at: www2.algonquincollege.com/mlearning/home/2012-2013

Purpose: To cover the costs associated with providing various services to students registered in mandatory laptop programs.
Services include:
» General laptop support
« Hardware/Software diagnostics
» Spyware/Virus removal
« Access to a loaner laptop for 30 days
» One-on-one appointments with a laptop technician
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ADDITIONAL NON-TUITION-RELATED FEES

UNCHANGED, with exception of Prior Learning Assessment and Recognition (PLAR) Fee

Academic Appeal

Stage 1: $25.00 (Refunded if appeal is successful)
Stage 2: $50.00 (Refunded if appeal is successful)

Advanced Standing

$50.00

Course Withdrawal
Penalty

$20.00

Deferment Fee

$20.00

Distance Education IT
Service Fee

$50.00 per course for most online courses offered through
Distance Education.

Duplicate Copies

Diploma/certificate: $20.00
Student I.D. card: $15.00

Late Payment Fee
(Full-time students only)

A $100.00 late fee will be charged to students who pay their
fees after the fees due date.

PLAR

$135.16 per assessment or challenge. (Increase of 4.5%, the
maximum allowable within MTCU guidelines.)

PLAR Appeal

$25.00

PLAR Withdrawal Penalty

$10.00

Program Withdrawal
Penalty

A $40.00 administrative fee to new students if request is
received in writing prior to the first day of class. A $100.00
administrative fee to new and returning students if written
request is received within ten business days from the start of
the term.

Returned Cheque $25.00
Review of Final Grade $25.00 (Refunded if appeal is successful)
Supplemental Exams $15.00

Transfer of Academic
Credit (External)

$10.00 per course assessment

Ancillary Fees for 2012-2013

3/30/2012

Page 11 of 22





INTERNATIONAL STUDENT FEES
2012-2013

FULL-TIME POST-SECONDARY PROGRAMS WITH REGULAR AND HIGH DEMAND TUITION

Full-time International students in these programs pay Canadian tuition fees plus an International Premium
of $4,400.00 (Under Review) per academic term.

Note: The International Premium includes health insurance for full-time students.

FULL-TIME GRADUATE CERTIFICATE AND BACHELOR DEGREE OF APPLIED STUDIES
PROGRAMS

Full-time International students in these programs pay Canadian tuition fees plus an International Premium
of $3,600.00 (Under Review) per academic term.

Note: The International Premium includes health insurance for full-time students.

Part-time Fees for Post-Secondary, Non-Semestered Diploma, Graduate Certificate and Bachelor Degree of Applied

Studies programs:

The hourly rate for part-time activity is* $5.89
International Student Premium™** $16.46 per hour
Total, Part-time Fees for International Students $22.35 per hour

*The hourly rate may vary for students in High Demand, Graduate Certificate and Bachelor Degree of Applied Studies programs.

**Does not include health insurance. Part-time program registrants are charged a health insurance fee of $220.00 per term.

TUITION SHORT PROGRAMS

Tuition (per week) $69.17
Information Technology Fee (per term) $62.00
International Student Premium (per week)*** $200.00

***Includes health insurance. Part-time tuition short registrants are charged a health insurance fee of $220.00 per term.

The following fees will be prorated for tuition short programs which run less than 15 weeks:

Student Activity/Sports Fee $200.50
Student Commons/Auditorium Fee $22.00
Student Centre Building Fee $17.50
Health Services Fee $20.00

STUDENTS IN CO-OP PROGRAMS:

International students in a program with a Co-operative option will be assessed the Co-op fees for the
Co-op work term and will be charged $220.00 per term for health insurance.

ESL PROGRAM (COLLEGE-APPROVED) 6510X:

Per 8 Week Level:

Tuition $2,292.00
Student Activity/Sports Fee $79.00
Student Commons/Auditorium Fee $11.00
Health Services Fee $10.00
Information Technology Fee (once per term) $62.00
International Student Fees 2012-2013 3/30/2012
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ESL/FLS PART-TIME NON-FUNDED COURSES:

International students registering in any ESL/FLS part-time, non-funded course will be charged,

in addition to other applicable fees, a premium of $10.00 per hour or a premium of $200.00 per week
excluding health insurance. Exceptions require approval from the Chair, Language Institute or the
Director, International Education Centre.

FULL-TIME STUDENTS TAKING ADDITIONAL COURSES:

International students, registered in full-time post-secondary and full-time ESL programs, who choose to take additional courses,
will be charged international fees for any additional courses. Exceptions require approval from the Director, International
Education Centre.

DISTANCE EDUCATION AND INTERNET COURSES:

International fees will apply to funded print-based, video or internet courses for international students residing in Canada.
Full-time off-shore international students will pay Canadian fees with a tuition premium of $2,000 per term. Part-time off-shore
international students will pay Canadian fees with a tuition premium of $400 per course. This is distinct from the additional
amount charged for postage.

STUDENTS REGISTERED IN COLLEGE-APPROVED PROGRAMS:

International students will be charged a 15% premium over Canadian tuition fees for College-approved
programs. The fees include health insurance.

REFUND POLICIES FOR INTERNATIONAL STUDENTS:

Students who submit formal written notification of withdrawal from a full-time program of instruction within
10 business days of the beginning of a term (or the beginning of the period for which the student paid fees
in the case of a non-semestered or continuous intake program of instruction) are entitled to a refund of
tuition and ancillary fees as follows:

A portion of the full tuition and ancillary fees paid for the term or program period, calculated according to the following equation:

Refund = fees paid - (international student tuition fee/tuition fee for Canadian citizens) X $100;
and a refund in full of any tuition and ancillary fees paid in advance for subsequent terms.

Centre for Continuning and Online Learning (CCOL) course registrants are refunded according to the current CCOL Refund
Policy.

International Student Fees 2012-2013 3/30/2012
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APPRENTICESHIP FEES

2012-2013
PROGRAM
PROGRAM TITLE NUMBER LEVEL HOURS FEES
Assistant Cook 0354X  |Level 1 474 $600.00
Autobody Repair 0502X |Basic 240 $400.00
Autobody Repair 0502X Intermediate 240 $400.00
Autobody Repair 0502X  |Advanced 240 $400.00
Automotive Painter 0549X 240 $400.00
Automotive Service Technician 05298 Basic 240 $400.00
Automotive Service Technician 05298 Intermediate 240 $400.00
Automotive Service Technician 0529S  |Advanced 240 $400.00
Automotive Service Technician (ASEP) 0568S Level 1 240 $400.00
Automotive Service Technician (ASEP) 0568S Level 2 240 $400.00
Automotive Service Technician (ASEP) 0568S Level 3 240 $400.00
Automotive Service Technician (ASEP) 0568X |Level 4 240 $400.00
Carpenter 0504X |Basic 240 $400.00
Carpenter 0504X Intermediate 240 $400.00
Carpenter 0504X  |Advanced 240 $400.00
Commercial Vehicle and Equipment 0529C [Basic 240 $400.00
Cook 0346X  |Basic 339 $600.00
Cook 0346X  |Advanced 384 $600.00
$1.70
Developmental Services Worker 0596X Each -- per crs hour
[[Electrician-Const/Maintenance 0506X  [Basic 240 $400.00
[[Electrician-Const/Maintenance 0506X [Intermediate 300 $500.00
[[Electrician-Const/Maintenance 0506X  [Advanced 300 $500.00
[[Hairstylist 0348X |[Basic 240 $400.00
Hairstylist 0348X  |Advanced 240 $400.00
Institutional Cook 0342X Level 1 504 $600.00
Microelectronics Manufacturer 0847X Level 1 335 $1.70
per crs hour
[lPlumber 0522X  |Basic 240 $400.00
[lPlumber 0522X  |Intermediate 240 $400.00
[lPlumber 0522X  |Advanced 240 $400.00
Refrigeration & Air Conditioning Systems
Mechanic 0500X Intermediate 240 $400.00
Refrigeration & Air Conditioning Systems
Mechanic 0500X  |Advanced 240 $400.00
Residential and ICI Air Conditioning Systems
Mechanic 0500C Basic 240 $400.00
Residential and ICI Air Conditioning Systems
Mechanic 0500R  [Advanced 240 $400.00
Sheet Metal Worker 0526X  |Basic 240 $400.00
Sheet Metal Worker 0526X Intermediate 240 $400.00
Sheet Metal Worker 0526X  |Advanced 240 $400.00
Truck and Coach Technician 0529T Intermediate 240 $400.00
Truck and Coach Technician 0529T  |Advanced 240 $400.00
Part-time apprenticeship fees are pro-rated
ADDITIONAL NON-TUITION-RELATED FEE FOR APPRENTICESHIP:
Prior Learning Assessment and Recognition $50.00 per assessment or challenge
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COURSE-RELATED INCIDENTAL FEES
2012-2013

These are College-levied charges over and above the tuition fees and are for learning materials retained by the students.
Final Course-Related Incidental Fees will be confirmed following curriculum approval for 2012-2013.

2012
Program Title llj\lruorirbaer? Level Course Title '\Cliuorl;rbs; Incilgental
ee

Advertising 1456X 01 |Advertising | ADV1695 15.00
Media is the Message ADV1600 20.00

02 |Advertising Il ADV1623 35.00

03 |Ad Studio ADV1678 35.00

04 |Advertising Design ADV1680 35.00

05 |Advertising V ADV1656 35.00

06 |Advertising VI ADV1665 35.00

Animation 1288X 01 |Life Drawing for Animation | ANI1513 50.00
02 |Life Drawing for Animation Il ANI1523 50.00

Animation (Digital Option) 1288D 01 |Life Drawing for Animation | ANI1513 50.00
02 |Life Drawing for Animation Il ANI1523 50.00

03 |Life Drawing for Animation Ill ANI1552 50.00

04 |Life Drawing for Animation IV ANI1607 50.00

Animation (Traditional Option) 1288T 01 |Life Drawing for Animation | ANI1513 50.00
02 |Life Drawing for Animation I ANI1523 50.00

03 |Life Drawing for Animation Ill ANI1552 50.00

04 |Life Drawing for Animation IV ANI1607 50.00

Applied Museum Studies 0446C 01 |Introduction to Museum Research MUS1999 56.50
04 |Informal Learning in Museums MUS2010 56.50

05 |Plan & Develop Educational Exhibits MUS2019 56.50

Architectural Technician 0188W 01 |Architectural CAD | CAD8407 40.00
Working Drawings | ARC8401 70.00

02 |Architectural CAD Il CAD8409 50.00

Visual Communication Il DSN8402 40.00

Working Drawings Il ARC8402 85.00

03 |Architectural Design | DSN8431 10.00

BIM | CAD8414 40.00

Codes and Standards ARC8430 20.00

Construction Methods & Material Ill ARC8423 20.00

Working Drawings Ill ARC8403 85.00

04 |Architectural Design Il DSN8432 10.00

BIM Il CAD8415 40.00

Working Drawings IV ARC8404 85.00

Architectural Technician 0188X 01 |Architectural CAD | CAD8407 40.00
Working Drawings | ARC8401 70.00

02 |Architectural CAD Il CAD8409 50.00

Visual Communication Il DSN8402 40.00

Working Drawings Il ARC8402 85.00

03 |Architectural Design | DSN8431 10.00

BIM | CAD8414 40.00

Codes and Standards ARC8430 20.00

Construction Methods & Material Ill ARC8423 20.00

Working Drawings Ill ARC8403 85.00

04 |Architectural Design Il DSN8432 10.00

BIM Il CAD8415 40.00

Working Drawings IV ARC8404 85.00

Architectural Technology 0018X 01 |Architectural CAD | CAD8407 40.00
Working Drawings | ARC8401 70.00

02 |Architectural CAD Il CAD8409 50.00

Visual Communication Il DSN8402 40.00

Working Drawings Il ARC8402 85.00

03 |Architectural Design | DSN8431 10.00

BIM | CAD8414 40.00

Codes and Standards ARC8430 20.00

Construction Methods & Material Ill ARC8423 20.00

Working Drawings Il ARC8403 85.00

04 |Architectural Design Il DSN8432 10.00

BIM Il CAD8415 40.00

Working Drawings IV ARC8404 85.00

05 |Architectural Project | ARC8497 10.00

06 |Architectural Project Il ARC8498 10.00
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Aviation Technigues-Aircraft Maintenance 1503X 01 |Safety and Human Factors AIR1090 25.00
BAA (Interior Design) 6148X 01 |Foundations of Design | DSN4013 10.00
02 |Issues in Design | DSN4023 10.00

03 | Technical Communication Ill DSN4032 60.00

04 | Technical Communication IV DSN4044 60.00

06 |Design Studio VI DSN4066 50.00

Design Technology IV DSN4061 50.00

Baking and Pastry Arts 1201X 01 [Baking | - Theory FOD2144 75.00
Baking Practical | FOD2146 73.00

02 |Baking Practical Il FOD2166 73.00

Wine, Food and Culture HOS2255 30.00

Bartending 0298X 01 |BarLaw HOS2219 25.00
Field Placement HOS2091 50.00

Mixology Practical HOS2080 40.00

BAT (Photonics) 6443X 03 [Microcomputer Interfacing Applicati ELN2310 $100.00
BHTM 6225X 01 |Food and Beverage Studies FOD6101 $50.00
02 [Co-op Work Term Il WKT6102 $120.00

Food and Beverage Operations FOD6103 $100.00

Biotechnology Technologist 1020X 01 |Biology Laboratory BTC1101 15.00
Chemistry Laboratory BTC1103 15.00

02 |Analytical/Physical Chemistry Lab BTC1204 15.00

Organic Chemistry BTC1201 15.00

03 [Biochemistry | Laboratory BTC2101 15.00

Instrumentation Laboratory BTC2103 15.00

Microbiology | Laboratory MED4982 15.00

04 |Biochemistry |l Laboratory BTC2201 15.00

Microbiology Il Laboratory BTC2206 20.00

Plant Tissue Culture Laboratory BTC2204 20.00

05 |Biotechnology Laboratory | BTC3106 15.00

Innovations in Research & Develop. BTC3105 15.00

06 |Biotechnology Laboratory Il BTC3209 15.00

Industrial Biotechnology Laboratory BTC3207 15.00

Project Incubation BTC3206 $120.00

Broadcasting - Television 0381X 01 |Electronic Field Production | TVA1565 $30.00
Introduction to Post-Production TVA1530 $250.00

Studio Production | TVA1501 40.00

02 |Electronic Field Production Il TVA1566 30.00

Studio Production Il TVA1507 30.00

03 _|Electronic Field Production IlI TVA1515 30.00

Studio, Life Style & News Prod | TVA1548 40.00

04 |Electronic Field Production IV TVA1519 30.00

Remote Broadcast Il TVA1518 30.00

Building Construction Technician 6442X 01 |Building Structures | CON8114 $130.00
Drafting DRA8110 30.00

02 |AutoCAD | CAD8010 20.00

Building Structures Il CON8120 45.00

03 |AutoCAD lI CAD8020 20.00

Interior Systems WO08805 20.00

Cabinetmaking and Furniture Technician 0575X 01 |Joinery WO008930 $235.00
02 |Furniture Making WO08939 $125.00

03 |Furniture Finishing and Touch-Up WO08910 $24.00

Furniture, Kitchens and Millwork WO0O08942 $200.00

Carpentry and Joinery - Heritage 0530X 01 |Joinery | WO009254 50.00
04 |Joinery Il W009248 50.00

Child and Youth Worker 0476X 03 |Outdoor Activities | FAM1070 $175.00
06 |Outdoor Activities Il FAM1100 50.00

Civil Engineering Technology 0192X 01 |Construction Materials | CONB8411 10.00
Residential Building/Estimating CON8101 15.00

02 |Commercial Building/Estimating CON8102 15.00

03 |AutoCAD | CAD8400 40.00

Civil Estimating CONB8404 25.00

04 |AutoCAD lI CAD8405 50.00

05 |Project Scheduling and Cost Control CONB8406 10.00

Civil Engineering Technology 0192Y 01 |Construction Materials | CON8411 10.00
Residential Building/Estimating CON8101 15.00

02 |Commercial Building/Estimating CON8102 15.00

03 [AutoCAD | CAD8400 40.00

Civil Estimating CON8404 25.00

04 [AutoCAD Il CAD8405 50.00

05 |Project Scheduling and Cost Control CONB8406 10.00

Computer Eng. Technology - Comp. Science 0006X 03 |Processor Architecture CST8216 25.00

Course-related Incidental Fees 2012-2013
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06 |Interfacing CST8227 $60.00
Computer Systems Technician 0150X 01 |Network Operating Systems | CST8202 $356.00
Computer Systems Technology - Networking 0155X 01 [Network Operating Systems | CST8202 $356.00
05 |Structured Cabling | CST8301 $290.00
Computer Systems Technology - Security 0156X 01 [Network Operating Systems | CST8202 $356.00
Construction Carpentry-Advanced Housing 6785X 02 |Finish Carpentry W009213 50.00
Construction Engineering Technician 0190W 01 |Construction Materials | CONB8411 10.00
Residential Building/Estimating CON8101 15.00
02 |Commercial Building/Estimating CON8102 15.00
03 |AutoCAD | CAD8400 40.00
Civil Estimating CONB8404 25.00
04 |AutoCAD lI CAD8405 50.00
Construction Engineering Technician 0190X 01 |Construction Materials | CONB8411 10.00
Residential Building/Estimating CON8101 15.00
02 |Commercial Building/Estimating CONB8102 15.00
03 |AutoCAD | CAD8400 40.00
Civil Estimating CONB8404 25.00
04 |AutoCAD lI CAD8405 50.00
Construction Engineering Technician 0190Y 01 |Construction Materials | CONB8411 10.00
Residential Building/Estimating CON8101 15.00
02 |Commercial Building/Estimating CON8102 15.00
03 |AutoCAD | CAD8400 40.00
Civil Estimating CONB8404 25.00
04 |AutoCAD lI CAD8405 50.00
Culinary Management 0354X 01 |Food Demonstration | FOD2111 $117.00
Food Theory | FOD2110 20.00
Introduction to Baking and Pastry FOD2119 28.00
Quantity Food Production FOD2117 $117.00
02 |Food Demonstration Il FOD2126 $117.00
Food Practical | FOD2196 $117.00
03 |Food Practical Il FOD2186 $117.00
04 |Food Practical Il FOD2246 $237.00
International Cuisine FOD2133 60.00
03/04 |Plated Desserts FOD2243 77.00
Restaurant Service HOS2238 70.00
Culinary Skills - Chef Training 0206X 01 |Food Demonstration | FOD2111 $117.00
Food Theory | FOD2110 20.00
Introduction to Baking and Pastry FOD2119 28.00
Quantity Food Production FOD2117 $117.00
02 |Food Demonstration Il FOD2126 $117.00
Food Practical | FOD2196 $117.00
Culinary Skills - Chef Training (Online) 0206N 01 |Food Demonstration | FOD2111 $117.00
Food Theory | FOD2110 $20.00
02 |Food Demonstration Il FOD2126 $117.00
Food Practical | FOD2196 $117.00
Introduction to Baking and Pastry FOD2119 $28.00
Quantity Food Production FOD2117 $117.00
Dental Assisting (Levels | and I) 0608X 01 |Dental Materials Laboratory DEN4351 $75.00
Preclinic | DEN4396 $480.00
Radiography - Laboratory | DEN4310 $320.00
02 |Laboratory Procedures DEN4319 $90.00
Preclinic Il DEN4398 $685.00
Dental Hygiene 0927X 01 |Pre-Clinic Practice DEN4334 $1600.00
Radiography - Laboratory | DEN4310 $320.00
02 |Clinic | DEN4360 $1025.00
Laboratory Procedures for DHs DEN4319D $90.00
03 _|Clinic Il DEN4363 $525.00
Dental Hygiene 1927X 01 |Radiography - Laboratory | DEN4310 $320.00
02 |Dental Materials Theory | DEN4416 $90.00
Pre-Clinic Il DEN4422 $1025.00
03 [Pre-Clinic Ill DEN4430 $440.00
Developmental Services Worker 0436A | 03/04 |Residential Health Clinical Skills FAM1911 65.00
Developmental Services Worker 04362 02 |Residential Health Clinical Skills FAM1911 65.00
Early Childhood Education 0398X 01 |Fostering Children's Creativity FAM1222 25.00
Early Childhood Education (PM) 0430X 01 [Creativity in E.C.E. FAM7676 35.00
Early Childhood Education (PT) 0430X 01 |Fostering Creativity in Children FAM9602 25.00
Preparation for Field Placement | FAM9601 $140.00
03 |Language Arts FAM9625 25.00
Early Childhood Education 02 |Creative Arts 1 FAMO0029 25.00
03 |Creative Arts 2 FAMO0030 20.00
Early Childhood Education (Dist. Ed.) 0430N 02 |Creative Arts 1 FAMO0029 25.00
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03 [Creative Arts 2 FAMO0030 $20.00
Electrical Engineering Technician 0317X 01 |Electrical Principles | ELE8909 $220.00
04 |Robotics and Controls ELE8941 $125.00
Electrical Engineering Technology 0318X 01 |Electrical Principles | ELE8909 $220.00
04 |Robotics and Controls ELE8941 $125.00
05 |Microcomputer Interfacing CAM8302E $100.00
(Elective) Microcontroller Applications ELE8965 50.00
EME Technician - Robotics 0550X 01 |Basic Electronic Assembly ELN8613 50.00
DC and AC Electronics ELN9103 46.00
02 |Machine Shop MAC9200 35.00
03 |CAD and Computer Numerical Control CAD9101 26.00
DC and AC Motor Controls ELN9211 $176.00
Digital Logic Analysis ELN8303 24.00
Microcontroller ELN9203 87.00
04 |Interfacing and Programming ELN9204 $132.00
Programmable Logic Controllers ELN9207 $25.00
English as a Second Language - Advanced 0812X 02 |ESL Communicative Grammar, Level 6 ESL8124 $6.25
ESL Listening and Speaking, Level 6 ESL8122 $6.25
ESL Reading, Level 6 ESL8121 $6.25
ESL Writing, Level 6 ESL8123 $6.25
English as a Second Language - Basic 0800X 01 |ESL Communicative Grammar, Level 2B ESL8004 $6.25
ESL Listening and Speaking, Level 2 ESL8002 $6.25
ESL Reading, Level 2B ESL8001 $6.25
ESL Writing, Level 2B ESL8003 $6.25
02 |ESL Communicative Grammar, Level 3 ESL8008 $6.25
ESL Listening and Speaking, Level 3 ESL8006 $6.25
ESL Reading, Level 3 ESL8005 $6.25
ESL Writing, Level 3 ESL8007 $6.25
English Second Language - Intermediate 0811X 01 |ESL Communicative Grammar, Level 4 ESL8114 $6.25
ESL Listening and Speaking, Level 4 ESL8112 $6.25
ESL Reading, Level 4 ESL8111 $6.25
ESL Writing, Level 4 ESL8113 $6.25
02 |ESL Communicative Grammar, Level 5A ESL8013 $6.25
ESL List and Speak, Level 5A ESL8011 $6.25
ESL Reading, Level 5A ESL8010 $6.25
ESL Writing, Level 5A ESL8012 $6.25
Esthetician 1103X 01 |Esthetics Practical Lab | HLT1103 $350.00
02 |Esthetics Practical Lab Il HLT2103 $567.40
Field Work | FLD2110 25.00
03 |Field Work Il FLD3100 25.00
Event Management 0390X 01 |Event Management Strategies FAE1342 50.00
Event Projects | Practical FAE1347 10.00
02 |Field Work FAE1335 50.00
Fitness and Health Promotion 3010X 01 |Introduction to Fitness/Wellness FIT2212 $260.00
02 |Fitness Assessment FIT2220 $100.00
03 [Personal Training FIT2232 $260.00
Sports Injuries/Exercise Safety FIT2230 15.00
Food and Nutrition Management 1204X 01 |Foodservice Management | MGT3004 55.00
02 |Field Placement-Food/Nutrition Mgt. NTN4003 50.00
Food Modification NTN4002 $106.00
Game Development 3013X 01 |Game Development | GAM1504 $225.00
02 |Game Design | GAM1510 50.00
Game Development Il GAM1509 25.00
04 |Game Design Il GAM1519 25.00
Interface Design GAM1511 50.00
06 |Game Design Il GAM1529 50.00
GAS - Aboriginal Studies 0438A 01 |Aboriginal Languages | SSC1791 $100.00
GAS - One Year - Aboriginal 1438A 01 |Aboriginal Languages | SSC1791 $100.00
GAS - One Year - Design Studies 1438J 01 |Fund. of Creative Photography SSC0041 $290.00
Portfolio, Layout and Design | DSN1371 $309.95
02 _|Portfolio, Layout and Design Il DSN1372 $170.00
GAS - One Year - Pre-Technology 1438T 02 |Basic Electronic Assembly ELN8613 $50.00
GAS - One Year - Pre-Trades 1438V 01 |Trades Exploration Lab | GAS0012 $160.00
02 |Trades Exploration Lab Il GAS0014 $175.00
GAS - One Year -Introduction to Fine Art 1438F 01 |Acrylic Painting | ART0010 $127.52
Introduction to Traditional Media | ART0014 $70.06
Life Drawing ART0011 $198.99
02 |Acrylic Painting Il ART0013 $79.95
Introduction to Traditional Media ART0012 $5.65
GAS - Pre-Animation and lllustration 1438G 01 |Layout Design | ANI1600 $225.99
02 _|Portfolio Preparation ANI0017 $220.00
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GAS-Introduction to Music Industry Arts 1438D 01 |Introduction to Audio Recording MSC0061 $278.54
02 |Introduction to Audio Production MSC0062 $218.99
GAS-One Year-Introduction to Concept Art 1438U 01 |Character and Creature Design | ART0016 $281.37
Concept Art Lab ART0019 22.59
Life Drawing | ART0018 65.21
02 |Life Drawing Il ART0024 69.03
GAS-One Year-Media&Communication Studies 1438C 01 |Creative Digital Photography SSC0071 $290.00
Graphic Design 1400X 05 |Branding and Communication | DSN1570 $100.00
Green Architecture 1501X 01 |Computer Modeling | CAD8480 40.00
Eco Design ARC1510 85.00
Project Doc. & Presentation Skills ARC1522 40.00
02 |Final Design Project ARC1520 95.00
Computer Modeling 11 CAD8481 40.00
Hair Stylist 1104X 01 |Hair Stylist Practical Lab | HAI1015 $1354.99
02 |Field Work | FLD2010 25.00
03 |Field Work Il FLD3011 25.00
Hair Stylist Practical Lab Il HAI3035 90.38
Heating/Refrigeration/Air Cond Tn 0590X 01 |Electrical Fundamentals ELE8131 $142.00
Horticulture Technician 0428X 03 |Appl Horticulture Il - Greenhouse HOR1344 25.00
04 |Appl Horticulture 11l - Greenhouse HOR1356 25.00
Hospitality Management - Inn and Spa 1108X 01 |Food and Beverage Operations INN9100 70.00
Food Preparation INN9102 80.00
02 |Wine Service and Appreciation INN9202 15.00
Hospitality Mgt. - Hotel and Restaurant 0208X 01 |Beverage Service Theory HOS2229 25.00
Food Preparation Theory FOD2200 96.00
Intro.to Hospitality & Tourism Mgt. HOS2224 $120.00
02 |Wine, Food and Culture HOS2255 30.00
02/03 [Kitchen Operations FOD2224 40.00
Restaurant Operations and Theory HOS2234 80.00
Hospitality Services 1205X 01 |Intro to Food and Beverage Service HOS7211 75.00
Intro to Hospitality and Tourism HOS7210 $140.00
Interactive Multimedia Developer 6149X 01 |DSLR Photography | MTM4041 $75.00
Multimedia and Design MTM4034 $200.00
02 |DSLR Photography |l MTM4016 50.00
Multimedia and Design Il MTM4035 50.00
03 |Clients, Contracts and Projects MTM4038 $100.00
04 |Portfolio Development MTM4080 $75.00
Interior Decorating 6142X 01 |Basic Drafting Skills DSN5219 $102.00
03 |AutoCAD for Decorators | DSN5296 30.00
04 |AutoCAD for Decorators Il DSN5268 30.00
International Business Management 1306X 01 [International Research MGT1102 $113.00
02 [|International Marketing MKT1200 $113.00
Intarnational Business Management MGT1203 $113.00
Journalism 0402X 01 [Journalism | JOU1500 60.00
02 |Journalism Il JOu1527 40.00
03 |Journalism IlI JOU1536 40.00
Marketing Business Intelligence Research 1303X 01 |MKT Research Stats & Data Analysis QUA1206 85.00
Masonry - Heritage and Traditional 0746X 03 |Stonecutting & Restoration Technig. MAS9330 70.00
M ge Therapy 0915X 01 [Massage Lab | MSS3011 $5110.10
02 |Massage Lab Il MSS3021 $325.00
M ge Therapy 09152 01 [Massage Lab Intensive | MSS0007 $495.72
Mech. Technigues -Precision Machining 0688X 01 [Machining Techniques I-Applications MAC8251 65.00
Mechanical Drafting CAD DRA8202 10.00
02 [Machining Tech. Il - Applications MAC8252 50.00
Mechanical Engineering Technology 0010X 05 [Microcomputer Interfacing CAM8302M $150.00
Mechanical Technician - Toolmaking 0054C 01 [Machining Techniques I-Applications MAC8251 65.00
Mechanical Drafting CAD DRA8202 10.00
02 [Machining Tech. Il - Applications MAC8252 50.00
03 [Toolmaking Techniques - App. MFG8503 65.00
04 |[Tool and Die Techniques - App. MFG8504 50.00
Mechanical Technician - Toolmaking 0054X 01 [Machining Techniques I-Applications MAC8251 65.00
Understanding Engineering Drawings DRA8253 10.00
02 |Machining Tech. Il - Applications MAC8252 50.00
04 |Toolmaking Techniques - App. MFG8503 65.00
05 |Tool and Die Techniques - App. MFG8504 50.00
Medical Radiation Technology 1615X 01 [Radiological Protocols Laboratory | IMG0103 21.00
Music Industry Arts 1405X 01 |Recording Engineering Production | MSC2003 1125.00
02 |Recording Engineering Production Il MSC2007 1125.00
03 |Recording Engineering Prod I MSC2012 1125.00
Outdoor Adventure 6780X 01 |Fall Camp OAD7104 $395.00
02 |Alpine Skiing and Snowboarding | OAD7220 $80.00
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Outdoor Adventure Naturalist 6783X 01 |Fall Camp ADN7115 $225.00
Flatwater Canoeing OAD7514 15.00
No Trace Camping/Wilderness Travel OAD7512 40.00
River Rescue OAD7513 25.00
02 |Interpretive Program Planning ADN7101 $110.00
Winter Expedition ADN7125 $75.00
03 |Student Directed Field Trips ADN7149 $200.00
Paramedic 0620X 01 [Physical Education | FIT4603 $100.00
03 |Medical Directives PAR3637 $350.00
03 [Paramedic Practicum | PAR3634 50.00
Personal Support Worker (PT) 6307X 01 [Lab Skills for PSW | HLT9801 10.00
Personal Support Worker (PM) 6307X 01 |Clinical Placement | HLT7102 45.00
Photography 0030X 01 |Camera/Lighting Workshop PHO8711 25.00
Post-Production Lab | PHO8718 25.00
02 |Camera/Lighting Commercial Workshop PHO8708 12.50
Camera/Lighting Portrait Workshop PHO8707 12.50
Post-Production Lab Il PHO8760 25.00
03 |CameralLighting Practices PHO8731 25.00
Post-Production Lab IlI PHO8765 25.00
04 |Portfolio Development PHO8741 25.00
Post-Production Lab IV PHO8758 25.00
Photonics and Laser Technology 6422X 01 |Computer Programming CST8711 10.00
04 [Microcomputer Interfacing CST8720 $100.00
Photonics Engineering Technician 6421X 02 |Computer Programming CST8711 $10.00
03 [Microcomputer Interfacing CST8720 $100.00
Powerline Technician 1511X 01 |[Electrical Principles | ELE8909 $220.00
02 |Line Work 1 ELE8022 $1944.00
Practical Nursing (PM) 1704X 01 |Nursing | Practicum NSG7312 $45.00
03 |Nursing Ill Lab NSG7331 $100.00
Print Media 0052X 01 |Design | PRI8813 20.00
Desktop Publishing | PRI8811 15.00
Pressroom | PRI18802 55.00
Reprographics | PRI8812 15.00
02 |Desktop Publishing Il PRI8826 25.00
Finishing PRI8824 20.00
Image Assembly PRI18842 $120.00
Pressroom |l PRI8820 65.00
Printing Methods PRI18828 60.00
Reprographics |l PRI18822 20.00
03 |Pressroom Il PRI8830 60.00
Reprographics IlI PRI18832 45.00
Professional lllustration 1403X 01 |Drawing and Painting ART2000 50.00
Professional Writing 3001X 01 |Computer Applications SCR3001 20.00
03 |Production Projects SCR3012 50.00
04 |Substantive and Literary Editing SCR3028 30.00
Public Relations 0468X 01 |Principles of Persuasion PRL1546 $8.00
Public Relations | PRL1505 $55.00
Research for Public Relations PRL1544 $5.00
02 |Public Relations Il PRL1548 $30.00
03 [Public Relations Advertising PRL1547 $8.00
Public Relations Il PRL1551 30.00
04 |Field Work PRL1515 10.00
Public Relations Workshop I PRL1514 10.00
Recreation and Leisure Services 0422X 01 |Leadership and Group Dynamics 1 RCR1354 $150.00
02 |Adv Computer Application-Recreation RCR1386 75.00
Field Placement 1 RCR1304 80.00
Recreation Facility Management 0424X 01 |Leadership and Group Dynamics 1 RCR1354 $150.00
02 |Field Placement 1 RCR1304 80.00
03 |Adv Computer Application-Recreation RCR1386 75.00
Introduction to Arena Operations RCR1377 $220.00
04 |Aquatic Facility Operations RCR1376 $125.00
Respiratory Therapy 0606X 01 |Medical Gas Therapy - Laboratory RES4815 22.00
03 |Advanced Res. Protocols - Lab RES4831 21.00
04 |Cardiopulmonary Management Lab RES4857 60.00
Scriptwriting 0382X 01 [Production Projects | SCR1529 25.00
Screenwriting | SCR1530 40.00
Writing for the Stage | SCR1518 20.00
02 |Business Practices SCR1517 22.60
Production Projects Il SCR1528 25.00
Writing for the Stage SCR1544 20.00
Social Service Worker 0432X 01 |Field Placement Preparation FAM1114 $130.00
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Social Work Interviewing FAM1115 25.00
Not part of POS 2012/2013 02 |Crisis Intervention FAM1125 30.00
03 [Field Placement Il FAM1139 $160.00
Social Service Worker (PT) 0432X 01 |Social Service Work Ethics FAM9009 25.00
02 |Field Placement Seminar | FAM9012 25.00
03 |Field Placement Seminar I FAM9201 25.00
04 |Practicum Seminar Il FAM9206 25.00
Social Service Worker 04327 01 |Crisis Intervention in Social Work FAM1424 30.00
Interviewing/Recording in Social Wk FAM1422 25.00
02 |[Field Preparation FAM1405 $160.00
03 |Field Placement Il FAM1431 $120.00
Spa Management 1102X 01 [Field Work | FLD4000 25.00
02 |Field Work Il FLD4100 25.00
Teachers of English as a Sec/Foreign Lan 0925X 01 |Language Learning and Culture TSL5251 $3.00
Language/Language Acquisition-Intro TSL5274 $5.00
Methodology in TESFL TSL5250 $5.00
Pedagogical Grammar TSL5252 $5.00
02 |Adult Literacy and Beginner ESL TSL5254 $5.00
Assess and Eval in Sec Language TSL0011 $5.00
Edu Techn in SL Teaching TSL5258 $3.00
Teaching Advanced ESL TSL5257 $5.00
Teaching List, Speak and Pronunc. TSL5256 $5.00
Teaching Reading and Writing TSL5255 $5.00
Theatre Arts 0307X 01 |Studio | PER1548 $75.00
03 |Directing PER1525 $160.00
04 |Studio IV PER1553 20.00
Tourism and Travel 0224X 01 |Tours | TRV2281 40.00
03 |Travel Agency Simulation | TRV2238 25.00
04 |Travel Agency Simulation Il TRV2255 $120.00
Wine, Food and Culture HOS2255 30.00
Victimology 1611X 02 |Victimology: Assessment & Intervention VIC2004 40.00
Water and Waste Water Technician 3014X 01 |Water and Waste Water Chemistry WWT1000 10.00
02 |Water and Waste Water Microbiology WWT2004 10.00
03 |Sewage and Waste Water Treatment WWT3002 10.00
Water & Wastewater Samp. & Analysis WWT3103 10.00
Water Treatment for Water and Waste WWT3001 10.00
Wireless/Mobility Telecom. Eng. Tech. 1190X 01 |Digital Electronics Fundamentals ELN1014 20.00
Electronics Hardware Prototyping ELN1012 20.00
02 |Analog and RF Electronics Il ELN2023 20.00
Digital Electronics Il and Program ELN2024 20.00
Telecom |: Telecommunication Princi TEC2025 60.00
03 |Analog Circuits Il and RF Devices ELN3033 40.00
Digital Logic Ill and Signal ELN3034 40.00
04 |Microprocessor Interfacing ELN4044 60.00
RF Communication Systems TEC4041 50.00
Wireless/Mobilty Telecom. Eng. Ty. 1191X 01 |Digital Electronics Fundamentals ELN1014 20.00
Electronics Hardware Prototyping ELN1012 20.00
02 |Analog and RF Electronics I ELN2023 20.00
Digital Electronics Il and Program ELN2024 20.00
Telecom I: Telecommunication Princi TEC2025 60.00
03 |Analog Circuits Ill and RF Devices ELN3033 40.00
Digital Logic Il and Signal ELN3034 40.00
04 [Microprocessor Interfacing ELN4044 60.00
RF Communication Systems TEC4041 50.00
05 |Analog Electronics IV ELN5051 25.00
DSP for Wireless Applications ELN5054 35.00
Project Management MGT8056 50.00
Telecom lI: Digital Radio TEC5052 50.00
06 |Advanced Wireless Systems TEC6063 50.00
Data Communications and Sensor/Mesh TEC6062 10.00
Project Implementation and MGT6064 50.00
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FEES
2012-2013
GLOSSARY

ANCILLARY FEES*

Fees for items not covered by the tuition fees established for a course or program of instruction that students may
be required to pay upon enrolment. Categories of ancillary fees are approved by the Ministry and are outlined in
this operating procedure. Compulsory ancillary fees are ancillary fees that a student is required to pay in order to
enrol or successfully complete any course or program of instruction eligible for general purpose operating grant
support.

GENERAL PURPOSE OPERATING GRANT*
The portion of the provincial operating grant for colleges that is distributed among colleges on the basis of each
college's share of reported enrolment in courses and programs of instruction eligible for funding.

HIGH DEMAND PROGRAM OF INSTRUCTION*

A program of instruction eligible for general purpose operating grant funding for which colleges have the
discretion to charge fees above the maximum permitted for regular-fee programs. This discretion is allowed for
applied degree, graduate certificate or Baccalaureate of Nursing programs and/or for basic programs which have
been determined to meet each of the following three criteria:

1. there is high demand for instructional space;
2. graduates have above-average prospects for employment; and
3. graduates have the potential to earn an above-average income.

INTERNATIONAL STUDENT*
A foreign national who meets the requirements that authorize enrolment in an educational institution in Canada
established under the Immigration and Refugee Protection Act.

PRIOR LEARNING ASSESSMENT AND RECOGNITION (PLAR)*

A process that uses a variety of tools to help learners reflect on, identify, articulate, and demonstrate past
learning. Prior learning can be acquired through study, work, and other life experiences that are not recognized
through formal transfer of credit mechanisms.

TUITION FEE FACTOR (TFF)*

Each post-secondary program is assigned a tuition fee factor by the Ministry. With few exceptions, the tuition fee
factor is 1.0 for one-year programs, 2.0 for two-year programs, 3.0 for three-year programs and 4.0 for four-year
programs. The annual tuition fee is the fee that would be paid by a student in a program with a tuition fee factor
of 1.0 per academic year consisting of two semesters.

TUITION FEE INCREASE
Tuition fee increases apply to the previous year's fee for the applicable cohort.

TUITION SHORT PROGRAM*

A program that generally is less than 52 weeks in duration, is designed to prepare students for employment or
career advancement or to provide vocational updating or academic upgrading, and normally leads to a certificate
as defined in the Credentials Framework (see the Minister's Binding Policy Directive on Framework for Programs
of Instruction).

* Source: Ministry of Training, Colleges and Universities, Tuition and Ancillary Fees Operating Procedure .
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7 INV
COLLEGE
Presentation to: Board of Governors
Subject: Program Suspensions for Fall 2012
Date: April 09, 2012
Presenter(s): K. MacDonald, Vice President, Academic

Purpose
To recommend to the Board of Governors the suspension of two programs effective Fall

2012:

Print Media, Ontario College Diploma (NSDP — 0052X04FWO)
Documentary Production, Ontario College Graduate Certificate (1402X01FWO)

The benchmark analysis for each program appears as Appendix A.

Background

There are two broad metrics against which Algonquin College’s academic area evaluates
its full-time programs. These are a series of metrics related to financial operations and
program quality. If programs do not meet identified thresholds in these respective
metrics, the program is placed under review and various interventions are undertaken
to remedy the identified concerns. On many occasions, the program interventions
address the respective concerns and the program returns to appropriate levels of
financial strength and / or program quality.

Financial Operation

Each full-time academic program has their expenses attributed for all direct teaching
and indirect teaching costs. Further, each program is allocated a percentage cost
overhead to address a variety of administrative costs including academic operations,
program quality review, deans and chairs operations, as well as the Office of the Vice
President, Academic. An allocation of space costs for classrooms and laboratories as
well as depreciation for equipment is also reflected in the program costing.

To ensure full-time academic programs meet their respective share of costs beyond
direct teaching costs, and to ensure appropriate levels of college services and
infrastructure are in place to support the programs, faculty and students, a minimum
contribution target was established for each program. At the March 2002 meeting, the
Board of Governors directed management to operate full-time academic programs with
a minimum 25% contribution target which was subject to adjustment depending on the






College’s financial circumstances and government funding models.

Program Quality

All full-time academic programs are also expected to attain a Quality Index of at least
70%. The Quality Index was developed at Algonquin over a decade ago and is refined
when necessary. The Program Quality Index is composed of the results of Key
Performance Indicator (KPI) capstone questions (related to student satisfaction,
graduate satisfaction and employer satisfaction), application data, admissions data,
student registration data, and student employment data.

Program Financial Operations and Program Quality Review:

When a program does not meet the financial operations and/or the program quality
review threshold, a series of interventions are put into place depending on the specific
challenge. The Dean with support of the Chairs and coordinator/faculty is responsible
for this effort. Efforts to obtain input from the community, including program advisory
committees are undertaken. Algonquin faculty and staff are engaged to improve the
performance of the programs.

The steps outlined above formed the methodology used in the program review
component of the Strategic Programs and Services Planning Project. On occasion, when
all avenues have been explored, the Dean recommends the suspension of a program so
that scarce resources can be assigned to programs of greater strength and/or to other
programs and services including the launch of new program offerings.

Discussion/Considerations

Financial Contribution — 25%

Print Media was originally titled Graphic Technician — Print and has been offered by the
College since at least 1987. A title revision was put in place effective Fall 2002 in an
attempt to better promote the program. It was subsequently revised from a Standard-
AAL, two year delivery to the Non-semester Diploma Program (NSDP) format effective
Fall 2007 in an attempt to address financial contribution targets.

Documentary Production was launched in Fall 2008.

Over the past three years, both identified programs have been unable to consistently
meet the target contribution of 25%. The inability of programs to meet the target
contribution is directly related to the inability of the programs to attract a sufficient
number of students or to decrease expenses. Projections for 2012-2013 indicate that
the programs will, once again, not be able to make significant progress to meet the





anticipated contribution.

Quality Index — 70%

The Print Media program has consistently met the Quality index but has fallen below the
average quality index for all College programs. This combined with low financial metrics
makes it difficult for the college to support the continuation of this program.

The Documentary Production program has not met the Quality Index since 2009 and the
drop in quality has been dramatic in both 2011 and 2010. Other than a single spike in
enrolment in one year, the financial strength of this program is not considered strong
and the program cannot bear the cost of a full-time faculty member.

Recommendation

That the Board of Governors approve, effective Fall, 2012, the suspension of the
following programs:

- Print Media (0052X)

- Documentary Production (1402X)





Board of Governors

9-Apr-12
Appendix A
Program 2011 2010 2009
Program Contribution
0052X Print Media 4.2% 8.9% 20.3%
1402X Document Production 18.8% 48.4% 7.7%
Mandated Contribution 25.0% 25.0% 25.0%
Program Quality
0052X Print Media 77.9% 77.9% 74.1%
1402X Document Production 54.2% 58.3% 75.0%
College Average 79.8% 80.7% 81.8%
Fall Retention
0052X Print Media 55.6% 72.9% 71.2%
1402X Document Production 76.9% 52.4% 73.7%

College Average 84.0% 82.5% 82.7%
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2012-13 BUSINESS PLAN GOALS & OBJECTIVES

Page 1

2012/2013
Initiatives

2012/2013
Measures

AE1. Deliver an exemplary
applied education and training
experience.

Applied Education and Training

AE1.1 Engage students, faculty and clients
to deliver more applied research projects.

AE1.1 700 students, 60 faculty and 120
employers engaged in applied research projects

AE1.2 Embrace digital education, creating a
more flexible, engaging, effective and

AE1.2.1 Open Education Resource and Etext
strategy developed.

efficient learning environment.

AE1.2.2. 46 programs converted to mobile
(6000 FTE students).

AE1.2.3. Online enrolment increased by 200 FTE
students.

AE2. Create a unique suite of
programs, products and
services geared to meet the
needs and expectations of our
clients and students.

AE2.1 Lead and support Ottawa’s Regional
Labour Market Planning and Talent
Management initiative in collaboration with
Employment Ontario, industry and
community partners.

AE2.1 Labour Market Planning and Talent
Management activities and report completed.

AE2.2 Create new offerings and services and
enhance existing offerings and services
which address non post-secondary client
needs.

AE2.2 New/enhanced offerings and services

launched including:

e Twelve new corporate training offerings,
(including four new technology-enabled
offerings)

¢ New Language Institute hybrid courses and
online placement test

e Fifteen new PDI offerings

AE2.3 Increase the number of students in
applied degree and graduate certificate
programs.

AE2.3 Applied degrees subject to decisions
regarding the Drummond Report. At least one
new graduate certificate developed by each
school. 10 new graduate certificate programs
approved.

AE3. Leverage technology to
enhance the educational
experience.

AE3.1 Convert College Website to
WordPress.

AE3.1 100% conversion of College websites to
WordPress completed.

AE3.2 Provide access to the learning
management system to local and
international users on a 7 day, 24 hr/day
basis.

AE3.2 LM System available on a 99.9% basis.

AE4. Provide opportunities for
every full- time student to have
a work experience outside of
the classroom.

SC1. Deliver exceptional
service to our diverse student
and client populations.

AE4.1 Launch the co-curricular record and
increase availability of volunteer
opportunities.

AE4.1 Co-Curricular Project Coordinator hired.
Plan developed for implementation of Orbis
software and promotion within College.

AE4.2 Embrace experiential learning as a
cornerstone of the college programming
strategy as evidenced by living laboratories,
simulated work experiences and on site
work experiences that connect research and
practice.

SC1.1 Implement new service delivery model
in the Student Commons, including “triage”
processes through Student Success Centre
(new name TBD).

AE4.2 Plan developed to have all full-time
programs embed industry and/or community
work experiences.

Students and Clients

SC1.1 Service delivery model, with supporting
processes and software, in place for Fall, 2012,
start-up.

SC1.2 Provide additional online service
applications and tools to increase overall
efficiency and improve service to clients, and
in support of the digital college.

SC1.2 New functionality tested and in
production, including implementation of ACSIS
redesign, automation of bursaries, and
participation in MTCU-funded Pathways Project.
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SC1.3 Implement interim service delivery
model for Health Services, operationalizing
the recommendations of the Operational
Review conducted in January, 2012.

SC1.3 Health Services Manager (contract) hired
and timelines established and met re: actioning
Phase 1 recommendations during 2012/2013.

SC1.4 Define long-term service delivery
model for Health Services.

SC1.4 Presentation delivered to PEC on
recommended long-term service delivery model.

SC1.5 Increase the number of Prospective
Student Leads collected.

SC1.5 20% increase year-over-year achieved.

SC1.6 Increase Algonquin’s brand awareness
as a leading provider of digitally connected
applied education and training.

SC1.6 Unaided Brand Awareness increased from
36% to 40% in annual brand survey.

SC1.7 Launch bi-annual website & mobile
customer satisfaction survey.

SC1.7 Satisfaction benchmark established.

SC.2 Leverage technology to
automate and modernize our
business processes, fostering
an environment of continuous
improvement.

EP1. Attract, develop and
retain employees who have the
knowledge and skills to be fully
contributing members of the
College.

SC2.1 Implement new online functionality
to facilitate admission and graduation
processes.

SC2.1 New functionality tested and in
production.

SC2.2 Undertake the review and re-
engineering of HR business processes with
the aim to identify, analyze and re-design
the way work is completed in our current
HRIS to improve our customer service and
increase the value add.

SC2.2 Analysis of the processes completed and
reported to PEC.

SC2.3 Automate business processes to
enhance productivity, efficiency and
auditability.

Empowered People
EP1.1 Administer a detailed Employee
Engagement Survey.

SC2.3. Ten College-wide business processes
automated, complete with workflow and
interface to systems.

EP1.1 Survey completed and reviewed by PEC.

EP1.2 Develop and implement a new
faculty performance support plan.

EP1.2 Faculty performance support plan
established and pilot launched.

EP2. Create and foster an
environment in which our
leadership model of
competencies and behaviours
is supported.

FS1. Align our funded
operational expenditures with
provincial funding.

EP2.1 Implement the revised
Administrative Performance Appraisal
system utilizing Algonquin’s Leadership
competencies and the creation of
development and professional growth plans
to support the College’s strategic direction.

EP2.1 Administrative appraisals and
documented professional growth and
development plans for each Administrative
position developed.

EP2.2. Establish a mentoring program and
identify specific career development
pathways for those employees in the talent
pool for the “High-Risk” roles and critical
positions.

EP2.2 Mentorship program piloted and tracking
of career development opportunities for those
employees in the talent pool implemented.

EP2.3 Establish a “Leadership Speaker
Series” offered to those in the ALEI
programs and other leaders within the
College.

FS1.1 Research best practices, consult with
internal stakeholders and draft a plan to
implement a Responsibility Centered
Management Model that encourages
innovation and provides greater autonomy
and decision making.

EP2.3 Speaker series established and delivered.

Financial Sustainability

FS1.1 Planning completed to implement an RCM
budget model for the 14/15 budget.

FS1.2 Complete the implementation of self-
sufficiency models for the Algonquin College

FS1.2 Self-sufficiency models implemented.
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Foundation and Applied Research and
Innovation.

FS1.3 Develop a 5 year strategic enrolment
pro-forma.

FS1.3 5 year strategic enrolment pro-forma
developed and approved.

FS1.4 Coordinated curriculum and program
development capacity in place to enable the
College to move forward with high quality
program initiatives in a timely manner.

FS1.4 Coordinated curriculum and program
development strategy developed and
implementation of the plan executed.

FS1.5 Achieve an 85% term-to-term
retention rate.

FS1.5 85% term-to-term retention rate achieved.

FS1.6 Achieve a 65% student graduation
rate.

FS1.6 65% graduation rate achieved.

FS2. Expand non-funded
opportunities to increase
revenue.

FS2.1 Increase revenue from international
activities.

FS2.1 1136 FTE international post-secondary
students enrolled; 1200 international students
enrolled in overseas campus offerings;
International contract activity revenue increased
to $677K.

FS2.2 Increase revenue from personal
development offerings, corporate training
and contract activity

FS2.2 $4 M secured in corporate training
revenue; $1.5M secured in revenue from
government funded contract activity; S1IM
secured in Second Career Strategy revenue; $1.8
M in revenue secured from PDI offerings.

FS3. Leverage strategic
business partnerships to meet
the capital needs of the
College.

FS3.1 Host and facilitate an event which
brings together potential partners in the
private and public sector with the objective
to initiate development of an effective
shared services model.

FS3.1 Event hosted resulting in opportunities
identified and plans initiated to establish shared
services resulting in operating efficiencies.

FS3.2 Investigate opportunities to develop
strategic partnerships and identify
alternative sources of capital.

FS3.2 Market scan and feasibility analysis
completed identifying the most beneficial
strategic partnership opportunities.

FS3.3 Build new strategic business
partnerships and steward existing
relationships to generate revenue and in-
kind contributions.

FS3.3 Additional $670K raised for the Perth
capital campaign and $900K raised for the
Pembroke capital campaign to achieve targets.
$1M in gift-in-kind donations raised.

FS4. Create the technological
foundation to align with the
digital direction.

FS4.1 Establish an Integrated College
Development Plan established through a
process that considers physical and
technological infrastructure needs together.

FS4.1 Integrated College Development Plan
completed, providing a roadmap of capital needs
to pursue the Digital College objectives.

FS4.2 Develop a multi-year implementation
plan for Enterprise Resource Planning
system(s), (HRIS, Finance, CRM and Student
Information)

FS4.2 Multi-year plan to implement ERP
system(s) completed and approved by PEC.

FS4.3 Deliver business intelligence and
analysis solutions to College stakeholders.

FS4.3 Bl analysis models implemented to assist
the College with labour analysis, risk assessment
and Strategic Enrollment Management.

FS4.4 Improve the College’s connection to
the internet including enhanced security,
appropriate volume prioritization
technology, and capacity management
strategy.

FS4.4 Network configuration and improvements
completed. Through remainder of academic
year, core network operating at 99.9%
availability.







COLLEGE ACADEMIC
MANAGEMENT SUMMARY

April 9, 2012

Page 1

1. RECRUITMENT: The College will increase the number of applications for programs outside of the
top sixty high demand programs by 10%.

The Academic Area continues to initiate and participate in recruitment activities for Fall 2012. Additional
examples include:

e Media and Design Coordinators, faculty and staff are working with the Faculty Marketing
Officer to increase enrollment in programs with lower application programs. A variety of tactics
are being deployed such as inviting applicants to participate in an information session with
program faculty. As a result of this outreach, it is anticipated that applicants will be converted
from accepted to confirm. Note: applicants can attend in person or virtually

e The Faculty of Health, Community Studies, and Public Safety has initiated an early “touch base”
with accepted applicants in high demand programs as well as in program areas where
applications and enrolments are less strong. The results of these early touch base efforts have
been encouraging with anecdotal evidence of appreciation of the contact and in some cases
evidence of increased acceptance of application offers is being moved to confirmation for Fall
2012.

e Massage Therapy faculty participated in a national survey regarding new interjurisdictional
competencies. These will move the profession towards national standards (and accreditation).

e Over 200 people (applicants and parents) attended the March Break Open House at the
Pembroke Campus on March10, 2012. The event included several presentations on
programming and services at the campus and a bus tour of the new campus construction site.
The Dean, Faculty, and several Student Services team members attended to answer questions.

e Five years of Dual Credit data (2006-2007 to 2010-2011), indicates that over 1200 students have
completed a dual credit opportunity at Algonquin College. Of these numbers, 572 have applied
to the College and another 600 remain in a position to apply to the college (for example, they
are still grade 11 or 12 or on a gap year).

2. ENROLMENT: The College will find unique ways to create more access to the top sixty high
demand programs while also increasing enrolment in the middle ninety programs by 10%.

The School of Media and Design report that the Photography, Music Industry Arts, and Advertising and
Marketing Communications Management programs are currently waitlisted.

Enrolments for Fall, 2012, continue to indicate a strong interest in the health-related programs,
particularly Medical Radiation Technology and Practical Nursing.

3. RETENTION: The College will increase its semester retention rate from 81.9% to 83%.

The faculty and staff are very pleased to receive notice that retention rates have improved in every
school. This is reflective of several years of hard work and dedication to student success. The results

are as follows:

Retention Statistics — Fall to Winter 2011-12






7 NV
COLLEGE ACADEMIC
MANAGEMENT SUMMARY
April 9, 2012
Page 2
Statistics by Area 2011-12 % 2010-11 %
Algonquin College 84.0% 82.5%
Algonquin College in the Ottawa Valley 84.5% 83.5%
Faculty of Arts, Media and Design 82.7% 82.1%
Faculty of Health, Community Studies & Public Safety 86.0% 84.1%
Faculty of Technology and Trades 83.3% 82.5%
School of Business 84.1% 82.0%
School of Hospitality and Tourism 84.4% 80.4%
Business Development 87.2% 78.8%
Statistics by Student Type 2011-12 % 2010-11 %
Domestic Students 83.8% 82.5%
International Students 88.1% 83.2%

4. GRADUATION RATE: The College will increase its graduation rate from 62.9% to 64% by 2011.

n/a

5. MOBILE LEARNING: The College will continue to embrace the trend to mobile access by ensuring
that all licensed software can be downloaded to mobile devices and that new apps are created to
facilitate mobile access, learning and service acquisition.

The Applied Research Liaison person for the School of Health and Community Studies, Michelle Morley,
in collaboration with Communication Research Canada (CRC), has engaged fourth year Bachelor of
Science in Nursing students in a unique research venture. CRC has developed a mechanism such that
high fidelity mannequins can share patient data. To pilot this technology, paramedics in Cork, Ireland,
Algonquin nursing students and McGill medical students participated in a mock trauma via video links
sharing critical data on hand over from one health professional to another. This is one of four scenarios
to be piloted over the next few weeks.

The Mobile Learning teams that have been created in the various Schools continue to participate in
meetings, lunch and learn sessions, and other professional development activities to increase their
understanding and knowledge of the mobile learning initiative.

6. ONLINE COLLEGE: The College will expand its online learning offerings through hybrid and full
online modules by reviewing and adapting 20% of all courses and programs in each of the next
five years.
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n/a

7. EMPLOYEE DEVELOPMENT: The College will, through professional development, training,
mentorship, and coaching, prepare its employees for new ways of delivering education and
training and for leadership opportunities in the College.

n/a

8. FINANCIAL SUSTAINABILITY: The College will target opportunities for increasing revenue,
decreasing expenses and improving overall operating margins through new business
opportunities, process automation, program and service efficiencies and productivity
improvements.

The Cook (Apprentice — 0346X01FWO) program offered by the School of Hospitality and Tourism has
been recognized by the Canadian Forces (CF) and is now listed on the Canadian Forces College
Opportunities Directory (CFCOD) under Accredited Programs. Having our program recognized by the CF

Training and Occupation Authority will assist us to improve brand recognition as a recognized provider
of services that meet CF standards, attract students considering a career in the CF and increase
enrolment by giving CF personnel access to CF-recognized college training program. Graduates of the
Cook (Apprentice) program at Algonquin College - Woodroffe Campus who may be considering a career
in the CF are now eligible for advanced standing in enrolment selection and career opportunities as a CF
Cook (Apprentice).

9. STUDENT ACTIVITY

A three-person student team of Business Marketing students (Megan Labonte, Whitney Belanger, and
Vanessa Leadman), competed in the BDC Case Competition at Vanier College February 10-12. The
Algonquin team was recognized for being a top-three finisher with the Scotiabank Award for 3rd
position. Algonquin has consistently placed in the top 3 in this competition since its inception. The
students were coached by Professors Bill Garbarino and lan Anderson.

Sport Business Management students assisted with the NHL All-Star Weekend - NHL Fanfare, Skills
Competition and Game on January 26 to 29, 2012. Twelve students then volunteered at the Canadian
Sport for Life (CS4L) National Summit on January 31 to February 2, 2012 while another six students
volunteered at the 2012 World LTAD (Long Term Athlete Development) Symposium on February 3rd at
the Hilton Lac-Leamy in Gatineau, Quebec.

A team of Marketing and Business Intelligence Research students are conducting an economic impact
study for the upcoming Juno Awards in Ottawa from March 26 to April 1, 2012. This high-profile activity
is a first as a college student project.

General Arts and Science (GAS) — Community students hosted a “Community has Heart” fundraising




http://cfo-oafc.accc.ca/search.php
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event on March 21, 2012. All funds raised at this event will go towards GAS students in need.

The second annual GAS Student Bursary Fundraiser took place at Greenfields on March 2, 2012. It was
another great night with Les Emmerson and the Hitmen. The funds from this year and last have been
used to establish an annual endowment fund of $500 for a GAS student in need.

On March 18, 2012, the 2" annual Hot Food Competition sponsored by Maple Leaf and High Liner Foods
was hosted by Canadian Culinary Federation at Algonquin College. The twenty-one Ottawa Culinary
students and professional chefs won up four gold medals. In all, ten Algonquin Culinary students
created dishes using High Liner. An article was written in the Ottawa Citizen (http://bit.ly/GD0z\Wo).

Gold medal winners include, Samantha Tomlinson and Robert “Ziggy” Sobolewski of the Culinary
Management program.

Dental Hygiene students provided information sessions for the Grade 8 Pathway students during
February break week. Topics included tobacco cessation and mouth guards. “Goodie bags” containing a
toothbrush, floss and toothpastes were provided to each person.

10. FACULTY ACTIVITY

n/a

11. COMMUNITY ACTIVITY AND DONATIONS

Barbara Foulds, Acting Dean, Faculty of Health, Community Studies, and Public Safety has been invited
to join the Board of Governors of SIMone. SIM-one is a provincial initiative, whose purpose is to advise
and advocate for simulation in health professions education, expand and advance interprofessional
education, and to help further improve the quality of patient care and patient safety through the use of
simulation.

The Mechanical and Transportation Technology Department received a donation of a 2011 Escalade
from General Motors.

Algonquin College in the Ottawa Valley hosted approximately 50 employers at a dinner on March 20,
2012. The purpose was to celebrate the launch of the new Co-Op Works program to encourage that is
meant to encourage more employers to create co-op positions for college students.

On March 14, 2012, the Women’s Institute for the District of North Renfrew presented a $3,000 cheque
to ACOV for its capital campaign.




http://t.co/s4YlHLUJ
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1. RECRUITMENT: The College will increase the number of applications for programs outside of the
top sixty high demand programs by 10%.

N/A

2. ENROLMENT: The College will find unique ways to create more access to the top sixty high
demand programs while also increasing enrolment in the middle ninety programs by 10%.

N/A

3. RETENTION: The College will increase its semester retention rate from 81.9% to 83%.

N/A

4. GRADUATION RATE: The College will increase its graduation rate from 62.9% to 64% by 2011.

N/A

5. MOBILE LEARNING: The College will continue to embrace the trend to mobile access by ensuring
that all licensed software can be downloaded to mobile devices and that new apps are created to
facilitate mobile access, learning and service acquisition.

N/A

6. ONLINE COLLEGE: The College will expand its online learning offerings through hybrid and full
online modules by reviewing and adapting 20% of all courses and programs in each of the next
five years.

N/A

7. EMPLOYEE DEVELOPMENT: The College will, through professional development, training,
mentorship, and coaching, prepare its employees for new ways of delivering education and
training and for leadership opportunities in the College.

N/A

8. FINANCIAL SUSTAINABILITY: The College will target opportunities for increasing revenue,
decreasing expenses and improving overall operating margins through new business
opportunities, process automation, program and service efficiencies and productivity
improvements.

FINANCE AND ADMINISTRATIVE SERVICES:
Financial Services continues to work on the Annual Budget for 2012/13 and is preparing for the year-end

audit of the College, the Foundation and approximately 20 programs/project audits. Algonquin will be
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joining the consortium under the Ontario Education Collaborative Marketplace to procure international
shipping services. The Enterprise Risk Management Project is underway with interviews being held with
all Vice-Presidents and the President from March 9th to 16th. Senior managers were also invited to
complete an online survey and a half day working session will be conducted on April 2nd with a
representative group of College personnel to assess the likelihood and impact of risks occurring.

9. OTHER

PHYSICAL RESOURCES:

Algongquin Centre for Construction Excellence (ACCE):

e Commissioning is ongoing. Expected completion date is August 2012.
e Deficiencies and minor outstanding issues are being addressed. Expected completion date is April
2012.

Perth Campus Renewal and Expansion:

e Deficiencies are being addressed. Expected completion date for landscaping is June 2012.
e Commissioning is ongoing. Expected completion date is August 2012.

Pembroke Campus Relocation:

Despite delays in starting the project, and further delays incurred since the start, the project is on
budget and scheduled for completion and occupancy by start of the academic year in September, 2012.
As of March 22, 2012:

e Slab on grade is 70% complete.

e Concrete for second, third and fourth floors is now complete.

e All roofing is watertight with flashing work ongoing.

e Masonry block work is approximately 60% complete.

e Exterior metal stud wall framing is approximately 80% complete.

e Installation of the insulation boarding to the exterior walls — North wall expected to be complete by
March 23 and the South elevation by March 30.

e Fireproofing has started.

e Underground mechanical and electrical services are 90% complete.

e Mechanical and electrical roughing is underway on all floors.






COLLEGE ADMINISTRATION
MANAGEMENT SUMMARY

April 9, 2012

Page 3

Student Commons:

Despite initials delays in starting the project, the contractor has been able to advance the projectin a
timely manner. The project is on budget and scheduled for completion and occupancy by the start of
the academic year in September, 2012. As of March 22, 2012:

e 100% Design drawings have been reviewed and we are addressing outstanding issues for
compliance.

e Excavation work is completed including the link portion.

e Structural Steel is approx. 95% complete.

e Auditorium balcony rakers forming are complete.

e Auditorium seating area and various ground slab portions are ongoing.

. Mfchanical and electrical distribution is complete on the ground floor and ongoing on the 2™ and
3" floors.

e The washroom plumbing rough-in has started and is ongoing.

e Electrical pulling of wires is completed on ground floor and ongoing on the 2" and 3" floors.
e Interior stud work is substantially complete at all levels and boarding has started on level 1.
e Curtain wall and glazing is ongoing at the West and North elevations.

e The metal liner panel air vapor barrier installation is ongoing on the West elevation.

COLLEGE ANCILLARY SERVICES:

As of February 29, 2012, Ancillary Services is trending towards budgeted contribution targets. All moves
to temporary locations (due to Student Commons construction and retail services renovation) have been
completed and the entrance to the temporary Bookstore/New Technology Store has been freshened up
with a mural to increase awareness of the move to the Student Commons for the upcoming fall session.
Food Services has renovated their “Taste of Asia” station and is now serving a Chinese food menu that is
Halal certified. Other menus have been refreshed, including the addition of ribs at “The Fix” in the ACCE
building.
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1. RECRUITMENT: The College will increase the number of applications for programs outside of the
top sixty high demand programs by 10%.

Recruitment Activities
Presentations and events to-date:

o September 37 (2010 - 45)

o October 193 (2010 - 85)

« November 126 (2010 - 105)
o December75 (2010-11)

e January 72 (2011 - 14)

o February 104 (2011 - 36)

e March 141 (2011- 42)

Focus: The focus for March was March Break Events and Tours and the Open House, results are as
follows:

March Break:

e Delivered over 3 days during March Break, Monday, Wednesday and Friday,
e 652 prospective students and guests toured the campus and faculty, and
e Delivered 3 Financial Aid presentations to approximately 400 guests.

March Open House:
Over 650 guests.

Leads:
A total of 12,354 leads have been generated during the September 1, 2011 to March 31, 2012
recruitment cycle. 54% were generated by Recruitment and 46% generated by Marketing.

Recruitment Marketing Activities

After 11 weeks, the online recruitment campaign (i.e. display ads, banners, etc.) has generated over
18,600 direct visits to the Future Students website.

In February, Google Search Engine Marketing (pay-per-click) generated over 12,000 visits to the Future
Students website.

Media Relations
February 26, 27 and March 5 — 580 CFRA and Metro Ottawa, the Ottawa Citizen, Metro Ottawa, National
Union of Public and General Employees featured stories about labour relations.
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February 27 — The Journal of Commerce featured a story where Team Ontario (Algonquin College,
Queen’s University, Carleton University) placed in the 2013 U.S. Department of Energy Solar Decathlon.

February 29 — The Ottawa Business Journal featured an article about Ottawa Young Entrepreneurs, a
joint initiative between Carleton University, Algonquin College, La Cité collégiale, and the University of
Ottawa.

March 4 — The Ottawa Citizen featured an article about the Algonquin Thunder women’s team winning
the OCAA basketball title.

March 6 — Ottawa Start featured a small article about the Theatre of the Film Noir play by Algonquin’s
theatre department.

March 8 — The Ottawa Citizen featured a small article on plays hosted by Algonquin’s theatre
department.

March 8 — The Ottawa Chamber of Commerce featured a news release about Algonquin’s Employer
Excellence Award from the 2012 Employer Council of Champions Summit.

March 9 — Straight.com featured an article about Trevor Bird, Algonquin culinary program alumnus and
Top Chef Canada contestant.

March 12 — The Ottawa Citizen featured an article on Algonquin’s event management students
fundraising for the Children’s Wish Foundation.

March 13 — The Ottawa Citizen featured an article about the Algonquin Thunder placing in the CCAA
Women's Basketball National Championship.

March 13 — World Architecture News featured a story about Algonquin’s ACCE building.

March 15 — The EMC Ottawa West featured a story about Algonquin College public relations students
raising money with their Help Halt Hunger campaign for Shepherds of Good Hope.

March 15 — The EMC Kanata featured a story mentioning three teachers from Algonquin’s ACCE who
spoke at a Women’s Day event about what it is like to work in a field traditionally dominated by men.

2. ENROLMENT: The College will find unique ways to create more access to the top sixty high
demand programs while also increasing enrolment in the middle ninety programs by 10%.

N/A

3. RETENTION: The College will increase its semester retention rate from 81.9% to 83%.
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N/A

4. GRADUATION RATE: The College will increase its graduation rate from 62.9% to 64% by 2011.

N/A

5. MOBILE LEARNING: The College will continue to embrace the trend to mobile access by ensuring
that all licensed software can be downloaded to mobile devices and that new apps are created to
facilitate mobile access, learning and service acquisition.

N/A

6. ONLINE COLLEGE: The College will expand its online learning offerings through hybrid and full
online modules by reviewing and adapting 20% of all courses and programs in each of the next
five years.

N/A

7. EMPLOYEE DEVELOPMENT: The College will, through professional development, training,
mentorship, and coaching, prepare its employees for new ways of delivering education and
training and for leadership opportunities in the College.

Breakfast with the President Series

New Staff Breakfast

On Tuesday, February 28" 12 new employees were invited to join President Gillett for a breakfast in the
Staff Dining Lounge to discuss their experiences as our newest staff members and to share any
suggestions they may have to enhance the programs and services we provide to the College community.

President’s Star Award

The Department worked collaboratively with the President’s Office to present three awards to
Algonquin staff members. Recipients were Marie Castellana of the School of Hospitality and Tourism,
The First Cup Team (Linda Joly, Suwanna Jiravitayabon, Clarice Gois-Ardovini, and Scott Cole), and
Helena Ngou from Food and Beverage Operations.

8. FINANCIAL SUSTAINABILITY: The College will target opportunities for increasing revenue,
decreasing expenses and improving overall operating margins through new business
opportunities, process automation, program and service efficiencies and productivity
improvements.

N/A
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1. RECRUITMENT: The College will increase the number of applications for programs outside of the
top sixty high demand programs by 10%.

Workforce and Personal Development (WPD)
The Experienced Worker Center served 67 new contacts as of March. The Canadian Immigration
Integration Program (CIIP) provided information to 20 clients during March.

The ACAP program team met with the Treasury Board of Canada to develop a partnership to facilitate
the attraction and retention of Aboriginal and diverse employees within this federal department, with a
specific focus on the economics and policy areas. The intent is to develop models that can subsequently
be used with all government departments.

Through government-supported projects, WPD has been able to reach out to Aboriginal students
nationally, through vehicles including SAY magazine that is distributed to all employment agencies and
band councils in Canada.

Following the recognition of Algonquin College through the Hire Immigrants Ottawa award, the Director
of WPD has been interviewed by CBC radio and television, HR reporter and other local newspapers. The
Ottawa Local Labour Market Planning group funded by the Ministry of Training, Colleges and
Universities, Employment Ontario division, and led by WPD has completed a report on the labour
market requirements in the Ottawa region. A website that provides all employment agencies and the
College with current labour market information will be officially launched in the next month.

The PDI has launched an online campaign on Ottawa Kiosk that includes directory listings in the
Education and Specialized Training categories and features course listings included in the newsletter
distributed on a weekly basis to approximately 70,000 e-mail addresses.

Information, Institutional Research & Technology Services (IIRTS)

IIRTS has worked with Advancement to purchase two Google Search Appliances (GSAs). Training is
underway for the installation of the devices in early summer. Integration into the external websites will
take place at the same time. The goal is to improve the searchability of site content on the College’s
web properties. A secondary goal is to evaluate the connectivity to corporate data and systems for
potential use as an adhoc data management facility for unstructured and structured data.

International Education Centre (IEC)

In March, recruitment managers attended recruitment events in Vietnam, China, Israel, Colombia and
Serbia. Enrolment projections were completed and data compiled on enrolment by country, agent and
program. Materials were also developed and translated for IEC partner schools in China.

A Memorandum of Understanding was signed between Algonquin College and the Belgrade Business
School to deliver the International Business Management Graduate Certificate program at the Belgrade

Business School.

An Indonesian media visit was completed on March 12th. Two journalists from Metro TV, Indonesia’s 24
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hour news channel, toured Algonquin College to create a news report on educational opportunities in
Canada for Indonesian students.

Language Institute
The March 2012 enrolment for the Language Institute was as follows:

LANGUAGE INSTITUTE ENROLMENT

Program Enrolment Number
ESL International (intake 2) 283
ESL Canadian (intake 2) 167
CE Winter (excluding ENL) 910

Teaching English As A Second 33
Language

2. ENROLMENT: The College will find unique ways to create more access to the top sixty high
demand programs while also increasing enrolment in the middle ninety programs by 10%.

Workforce and Personal Development (WPD)

The Personal Development Institute (PDI) had 147 registrations in 14 course sections in March and ran a
6-day workshop on Building Greener Futures in partnership with the Social Planning Council of Ottawa.
The workshop was for young adults looking to enter the “green” home renovation and retrofit
industries.

Algonquin College Corporate Training (ACCT)
By the end of March, 3,512 employees from 234 private and public sector organizations had completed
ACCT open enrolment and client-dedicated, customized workshops.

Information, Institutional Research & Technology Services (IIRTS)
Implementation of the Ontario Education Number (OEN) automation support and reporting has been
completed.

The evaluation of the Cognos Express business intelligence platform has been completed. An analysis
model to manage staff utilization reporting was developed and the team is concluding the assessment
report. This matches the pilot conducted in December using QlikView. A purchase recommendation will
follow in April.

3. RETENTION: The College will increase its semester retention rate from 81.9% to 83%.

Algonquin College Foundation
A new endowment was confirmed by Bluesfest Ottawa to support students enrolled in the School of






of ugu& BUSINESS DEVELOPMENT
MANAGEMENT SUMMARY

April 9, 2012

Page 3

Hospitality and Tourism- Bachelor of Hospitality and Tourism program. The National Telecom Hall of
Fame has established an endowment to support students in programs connected to the Telecom sector.

Three new annual awards have been established for students attending Algonquin College: the Sara
Allen Award for students enrolled in the Interior Design program; the Bryan Dyck Scholarship for
students enrolled in the Bachelor of Hospitality and Tourism program; and the SAY (Spirit of Aboriginal
Youth) Award for Aboriginal students enrolled at Algonquin College.

The School of Hospitality and Tourism held its awards evening on March 27, 2012 at the Restaurant
International.

Workforce and Personal Development (WPD)

The First Generation program continues to support student retention through several successful
projects including the Education to Employment partnership through which seven students are currently
in work terms with Tim Horton’s and working with a coach from Algonquin and a mentor at Tim
Horton’s.

The First Generation program continued to support retention through the provision of laptop computers
on an emergency basis for students who require support. The final version of the online resource
designed to support student retention, and funded through the First Generation program, is currently
being tested with 450 students.

Language Institute
During the first three weeks of March, the Success Specialist saw 225 students. In the first week, 130

students were served, 95 of whom requested transfers. Approximately 170 hours have been approved
for tutoring services for students at risk, which is expected to help improve retention rates.

4. GRADUATION RATE: The College will increase its graduation rate from 62.9% to 64% by 2011.

Information, Institutional Research & Technology Services (IIRTS)

Online surveys related to work-integrated learning (WIL) of Algonquin students in their final term of
program studies are taking place within the College as part of a larger province wide study. This is the
final survey phase after two years of participation in the WIL project funded by the Higher Education
Quality Council of Ontario (HEQCO).

5. MOBILE LEARNING: The College will continue to embrace the trend to mobile access by ensuring
that all licensed software can be downloaded to mobile devices and that new apps are created to
facilitate mobile access, learning and service acquisition.

Information, Institutional Research & Technology Services (IIRTS)

Planning has been completed for summer work to stabilize the network (wired and wireless) and
improve volumetric throughput.

A presentation on Algonquin’s digital initiative and the role of 3™ party partners and suppliers was made
to the Wesley Clover group of companies.
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6. ONLINE COLLEGE: The College will expand its online learning offerings through hybrid and full
online modules by reviewing and adapting 20% of all courses and programs in each of the next
five years.

Information, Institutional Research & Technology Services (IIRTS)

The cross-college Blackboard Advisory Group has been reactivated and will, on a monthly basis, bring
together stakeholders involved in managing, using and supporting Blackboard to jointly plan the
platform’s evolution and management.

Blackboard Inc. consultants shared with the College the findings and recommendations of their
assessment project conducted in January. This work project provides the basic roadmap for the change
plan developed for the summer work period.

The Service Desk Express (SDE) ticketing system has been enhanced to better support the college service
delivery and maintenance planning processes. This includes installation of a pilot technology to allow
remote troubleshooting of desktop and laptop problems rather than dispatch of a technician thereby
raising satisfaction, raising close rates and lowering delays in responding to incidents.

Language Institute
The hybrid development for FSL Level 7 (CE) has been completed.

7. EMPLOYEE DEVELOPMENT: The College will, through professional development, training,
mentorship, and coaching, prepare its employees for new ways of delivering education and
training and for leadership opportunities in the College.

Workforce and Personal Development (WPD)
WPD managers attended training in purchasing and procurement and the use of WSIB’s PBAS
government payment system.

The Director and two managers attended a workshop on LinkedIn along with nine other administrators
from Business Development and two faculty members from the Language Institute.

One staff member in ACAP was sent to the UK by the Association of Canadian Colleges to meet field
officers of the Canadian Immigration Integration Project (ClIP) program. This experience provided
training and orientation for the program. The manager of CIIP and the staff member attended three
days of training in Ottawa on the CIIP program for national members.

Algonquin College Corporate Training (ACCT)

Senior Learning consultants participated in sales training on e-learning hosted by Interactive
Professional Applied Learning (I-Pal).

International Education Centre

An Algonquin College team consisting of members from the Language Institute, Information,
Institutional Research and Technology Services, Centre of Organizational Learning and the School of
Hospitality and Tourism, participated in the Institutional Capacity building for the Regional Vocational
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Training and Service Centre’s Hospitality and Tourism Program in Tanzania.

Another Algonquin team consisting of members from the International Education Centre, and the
Schools of Police and Public Safety and Technology and Trades traveled to JEC PT (Jazan, Saudi Arabia)
to deliver an orientation to the first Electrical/Mechanical technical cohort (37 students).

Five full-time IEC staff participated in professional development workshops/training in March.

Applied Research and Innovation
Three ARI staff completed professional development workshops/training in March.

8. FINANCIAL SUSTAINABILITY: The College will target opportunities for increasing revenue,
decreasing expenses and improving overall operating margins through new business
opportunities, process automation, program and service efficiencies and productivity
improvements.

Algonquin College Foundation
To date, the Constructing OUR Future Campaign has raised $7,600,501. The Pembroke Campaign has

reached $1,930,939 and the Perth Campaign has reached $456,571.

Workforce and Personal Development (WPD)
Following the RFP process a potential partner for the Commercial Truck Driving Training program has
been identified and has engaged in talks with PDI to develop the partnership.

New curriculum is being developed and will be rolled out later this Spring in the following areas: Arts &
Culture, Automotive / Transportation, Career Planning, Entrepreneurship, Environment, Healthy Living,
Life Renewal, Media & Technology, Personal Development & Growth and Public Safety & Security.

WPD has received confirmation of 2012-13 funding ($200K) from Employment Ontario for the Local
Labour Market Planning project.

Algonquin College Corporate Training (ACCT)
By the end of March, ACCT had secured $2.4 million in revenue for 2011-2012.

Information, Institutional Research & Technology Services (IIRTS)
A number of automation projects have been completed to assist in implementing technology to reduce
effort:

e Student business card workflow

e Computer system account requests workflow

e Time and absence reporting design

e Design planning for the repatriation of SPSP workflows.

Overnight Academic Support (Classroom Support) continues (One technician works 10pm — 6am).
Closed 305 tickets that otherwise would have required delay until summer when classrooms are
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available.

International Education Centre
A contract for a four-week customized professional development teacher training program has been
signed by Algonquin College and the CULTURAL Bureau —EMBASSY OF THE REPUBLIC OF IRAQ.

Language Institute
The first CELPIP test was successfully held on February 26. The next test will be held on March 25.

The number of photocopies has been reduced from 46,664 in September 2011 to 39, 191 in January
2012 for a total reduction of 16%.

Applied Research and Innovation
A successful industry networking event was held in Pembroke on March 22", Fifty local businesses and

organizations were in attendance.
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1. RECRUITMENT: The College will increase the number of applications for programs outside of the
top sixty high demand programs by 10%.

During the month of February, there were 11 job competition postings: four Academic, one
Administrative, and six Support Staff postings.

In addition, two Human Resources Interns were recruited from the Human Resources Management
program. One intern is working with Recruiting and the other intern is working with Compensation,
Pension & Benefits.

Work is ongoing for the upgrading of the Applicant Tracking System with ITS. In our performance
management area, a Self Appraisal Template process and form has been created in Halogen in
preparation for our Annual administrative performance evaluation process.

2. ENROLMENT: The College will find unique ways to create more access to the top sixty high
demand programs while also increasing enrolment in the middle ninety programs by 10%.

N/A

3. RETENTION: The College will increase its semester retention rate from 81.9% to 83%.

N/A

4. GRADUATION RATE: The College will increase its graduation rate from 62.9% to 64% by 2011.

N/A

5. MOBILE LEARNING: The College will continue to embrace the trend to mobile access by ensuring
that all licensed software can be downloaded to mobile devices and that new apps are created to
facilitate mobile access, learning and service acquisition.

N/A

6. ONLINE COLLEGE: The College will expand its online learning offerings through hybrid and full
online modules by reviewing and adapting 20% of all courses and programs in each of the next
five years.

HR Website

The HR website received a total of 56,565 visits from January 1 to February 24, 2012 inclusive. This
number is significant when compared with the 209,689 visits recorded from the College prospective
students’ pages during the same time period. Demographics also show Ottawa has the highest number
of visitors at 34,487 (60%).

The top navigation page on the HR website is the career opportunities page. These numbers create
unique opportunities which can be explored further from a strategic marketing perspective. HR will
explore entering into a partnership with the Sales/Marketing team to place rich interactive contents on
our top landing pages for branding purposes to assist in attracting more businesses and customers to
the College.
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7. EMPLOYEE DEVELOPMENT: The College will, through professional development, training,
mentorship, and coaching, prepare its employees for new ways of delivering education and
training and for leadership opportunities in the College.

Kaleidoscope 2012
Kaleidoscope will be held from May 7 to 9, 2012. Forty-seven workshop proposals have been submitted
and three keynote presenters are confirmed. The website is active.

Teaching Adult Lifelong Learners (TALL) Certificate Program

These sessions are ongoing.

Winter 2012 — Woodroffe

TTA5501: Teaching Adults: Getting Started (Jan 17-Feb 21) with 10 participants.

TTA5502: Learning Theory and Managing the Learning Environment (Mar 6-Apr 24) with 8 participants.
TTA5506: Teaching Practicum (Mar 8-Apr 26) with 6 participants.

TTA5507: Strategies for Effective E-Learning (Jan 18-Mar 14) with 7 participants.

TTA5509: Presentation Skills (Jan 16-Mar 26) with 6 participants.

Pembroke
TTA5501: Teaching Adults: Getting Started (Jan 17-Feb 21) with 7 participants.

Service Excellence Program
Twenty-one Algonquin employees are registered in Winter, 2012 sessions (Feb 15/29, Mar 7/21)

Faculty Professional Development
A professional development plan is being developed in conjunction with LTS and CIS. The plan will be
comprised of 3 streams:

1. Educational Technology Knowledge & Skill
2. Mobile Learning Programs
3. Learning and teaching best practices across the four learning modes

Support continues for online initiatives as well as encouraging the use of K-Alliance and Lynda.com

New Hires Orientation
A New Hires Orientation session was held for 7 new hires.

Faculty Cyber Connections
Two sessions are starting in March, 2012.

Support Staff Training Needs Survey
The 2™ Annual Support Staff professional development needs survey was administered with a return of
110 responses.
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Eastern Region Support Staff “Getting Connected” Conference
Staff participated in the 2011 “Getting Connected” Conference debrief meeting including a review of
program evaluations, confirming dates and possible locations for the 2012 Conference.

Eastern Region Support Staff “Job Shadowing” Program

COL is taking the lead in planning Pilot #2 with 4 ER participating Colleges for Spring, 2012: La Cité
collégiale partnering with Algonquin College and Durham partnering with Fleming with up to five
participants in each exchange.

Live Laugh Learn Employee E-Magazine

COL continues to support this initiative in support of employee engagement. Two new volunteers
including Chief Editor from Innovation & Special Projects and from Marketing have been recruited and a
Marketing/Recruitment Strategy developed.

Live Laugh Learn Faculty Retreat
The retreat is tentatively scheduled for June 6-8, 2012.

Support for other departments
Assisting Counseling Services with Positive Space and Purchasing with PeopleSoft training.

The Recruitment/Performance Management Officer is enrolled in the Leadership 1 program and our
new Recruitment/Succession Planning Officer has attended the first day of the Service Excellence
program.

Leadership 1 & 2 / Service Excellence

The Recruitment/Performance Management Officer is enrolled in the Leadership 1 program and our
new Recruitment/Succession Planning Officer has attended the first day of the Service Excellence
program. Our AODA Advisor is enrolled in the Leadership 2 program.

Shepell.fgi Workshops

Human Resources coordinated 6 Shepell.fgi workshops which will be held in March, 2012 with total
registrations of 193. The workshops consist of 3 sessions for managers and 3 sessions for employees
entitled “Professionalism”, “Dealing with Difficult Behaviours”, “Getting Along with Change” and
“Leading Through Change”.

External Professional Development

Two HR employees took the Mental Health First Aid Workshop which spoke to mood, anxiety, substance
use disorders, psychosis and mental health crisis situations such as; suicidal behavior, overdoses, panic
attacks, reactions to traumatic events and psychotic episodes. The AODA Advisor is enrolled in
Leadership 2 training.
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8. FINANCIAL SUSTAINABILITY: The College will target opportunities for increasing revenue,
decreasing expenses and improving overall operating margins through new business
opportunities, process automation, program and service efficiencies and productivity
improvements.

Human Resources continues to monitor the vacation liability and will provide an update at year end.
Human Resources now has in place two automation processes. One facilitates monitoring of excessive
absenteeism ‘Attendance Management Strategy’ and the other monitors the Safety Footwear
allowance.

Labour Relations
Conducted a round table with Academic Chairs and Deans on March 5 to discuss key issues/concerns for
bargaining that Algonquin representatives will table at the Plenary Session.

We are preparing for the next round of Academic Bargaining and will be hosting the Eastern Region
Plenary Session with Council and the College Bargaining Team on March 7.
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1. RECRUITMENT: The College will increase the number of applications for programs outside of the
top sixty high demand programs by 10%.

REGISTRAR’S OFFICE

Fall 2012 - Offers of Admission

Fall 2012 Offers of Admission were distributed to all eligible applicants who applied to Algonquin College
programs by the February 1, 2012 equal consideration date. Offers for highly competitive programs
were distributed in early March 2012, on the receipt of grades, and following the ranking of files.
Admission processing continues as applications are received through the OCAS portal.

STUDENT SUPPORT SERVICES

Residence Life

Residence Advisors assisted with Open House tours held at the Residence from March 12 — 14. The
Residence Advisors were able to provide potential new students with an overview of student life in
Residence.

Centre for Students with Disabilities
On February 24, a CSD counsellor visited the Perth Collegiate Institute and St. John’s High School to
meet with, and provide support to, Dual Credit students attending Algonquin College in Perth.

2. ENROLMENT: The College will find unique ways to create more access to the top sixty high
demand programs while also increasing enrolment in the middle ninety programs by 10%.

REGISTRAR’S OFFICE

Registration Statistics

Full-time Registration in Post-Secondary/Post-Diploma Programs

For the 2012 Winter Term, as at the March 1, 2012 Audit Date, the net registered students numbered
14,645 or 98.7% of the projected enrolment. Overall, the College has had an increase in enrolment of
4.1% in 2011/2012 over 2010/2011.

The breakdown of the 14,645 registered, as at March 1, is as follows:

Faculty/School Approved Projected Net Registered
E:\tlz Returning IE:\tlresl' Returning
School of Business 420 2,852 346 2,834
School of Hospitality & Tourism 327 971 289 946
Faculty of Arts & Media Design 239 2,992 198 2,879
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Faculty of Technology and Trades 443 2,312 426 2,435
Faculty of Health, Public
2 2 297 2
Safety/Community Studies 63 3,00 9 /960
International & Corporate Business 0 )8 0 31
Development
Centrf-: for Continuing & Online 85 69 98 119
Learning
Algonquin College Heritage Institute 0 277 0 240
Algonquin College in the Ottawa Valley 0 557 19 528
College Totals 1,777 13,060 1,673 12,972

Continuing Education Registrations

For the 2012 Winter Term as at March 16, registrations were 12,589 as compared to 12,288 at the same
time last year. The term registrations to March 16 represent 105.4% of the projected enrolment.
Registration continues throughout the term.

Admissions Statistics

2012 Spring Term

As at March 19, 2012, OCAS statistics for the 2012 Spring Term indicate that, for College Choices (i.e.
number of individual applicants to Algonquin College), our Non-Secondary School applicants are up
32.3% from last year, Secondary School applicants are up 15.8%, with an overall increase in applicants of
27.0%. Province wide, the variances are 12.1%, 25.4% and 15.4% respectively.

As at March 19, 2012, for Program Choices (applicants are allowed a maximum of 5 program choices,
with up to 3 at any one College), our Non-Secondary School applicants are up 30.5% from last year,
Secondary School applicants are up 22.9%, and overall we show an increase of 28.1%. Province wide,
the respective variances are 10.6%, 27.3% and 14.8% respectively.

As at March 19, 2012, for Confirmations, our Non-Secondary School confirmations are up 61.8% from
last year, Secondary School confirmations are 29.2%, and overall, we show an increase of 51.9%.
Province wide, the respective variances are 26.9%, 24.5% and 26.4% respectively.

2012 Fall Term

As at March 19, 2012, OCAS statistics for the 2012 Fall Term indicate that, for College Choices (i.e.
number of individual applicants to Algonquin College), our Non-Secondary School applicants are up 0.4%
from last year, Secondary School applicants are down -1.1%, with an overall decrease in applicants of -
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0.4%. Province wide, the variances are -3.7%, - 4.3% and -4.0% respectively.

As at March 19, 2012, for Program Choices (applicants are allowed a maximum of 5 program choices,
with up to 3 at any one College), our Non-Secondary School applicants are down -2.2% from last year,
Secondary School applicants are down -2.4%, and overall we show an decrease of -2.3%. Province wide,
the respective variances are -5.5%, -5.5% and -5.5% respectively.

As of March 19, 2012, for Confirmations, our Non-Secondary School confirmations are up 13.9% from
last year, Secondary School confirmations are up 16.0%, and overall, we show an increase of 14.8%.
Province wide, the respective variances are 10.7%, 7.3% and 9.1% respectively.

STUDENT SUPPORT SERVICES

Counselling Services

In February 2012, 145 prospective students contacted Counselling Services for information regarding
selecting a program and applying to Algonquin College (up 34% from the 96 requests from prospective
students in February 2011); of whom the Academic and Career Specialist met with 117 for a 30-minute
one-on-one information session to address questions and concerns (up 113% from the 58 prospective
students who met with a counsellor in the same month last year).

3. RETENTION: The College will increase its semester retention rate from 81.9% to 83%.

REGISTRAR’S OFFICE

Retention
Algonquin College has exceeded both the 2010-2011 retention rate of 81.9% and projected increase to
83% with a 2011 Fall to 2012 Winter retention rate of 84%.

Student Assistance Bursary

The Algonquin College Student Assistance Bursary is a non-government funded bursary distributed to
students each term. Students must be registered and attending class in order to be eligible for this
bursary and applications are submitted, online, on the Algonquin College Student Information System
(ACSIS). For the 2012 Winter Term, the Financial Aid Services bursary team approved 2,868 applications.

STUDENT SUPPORT SERVICES

Health Services
In February, the volume of Health Services visits was 2,533. Of these 705, or 28% were to see a
physician.

Residence Life

On March 1, the introduction to “Positive Space Month” was held for students in Residence. The
purpose of this campaign is to create a positive and accepting diverse space environment. Throughout
the month of March, topics such as gender identity, respect, culture and religion are featured on section
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bulletin boards, in discussions and other events.

On March 5, the Algonquin Residence Council held a formal at the Restaurant International. This event
was completely run by student initiative. The formal was a great success and 84 students enjoyed the
evening.

On March 8, a “Stand Up to Bullying”’ event was held. Approximately 70 students in Residence wrote
about how they would take a stand against bullying. Residence Advisors photographed the students and
featured the pictures and a banner in the front lobby.

Centre for Students with Disabilities
On February 22 and 23, five Disability Counsellors attended a Mental Health First Aid Course.

On March 12, Sandra Fraser and Susan Blundon met with Kevin Reinhardt (Seneca College), Elba
Villegas-Douglas (University of Ottawa), Sarah Patterson (University of Ottawa), Laura Brawn (Carleton
University), and Sonia Tanguay (Carleton University), to discuss supports for students on the Autism
Spectrum in post-secondary education. It was a great opportunity to liaise with other educational
institutions in the city and discuss existing supports, as well as the supports needed. It was suggested
that another meeting be held to discuss challenges and supportive solutions.

Student Employment Services
Preliminary meetings were held with the City of Ottawa to discuss a partnership focused on summer
employment for Aboriginal students.

Counselling Services

Counselling Services has strived in 2011-2012 to provide counselling appointments as close to the time
requested by the student as possible. In February, 185 of 339 (56%) counselling appointments were
completed on the same day as the appointment request; with 48 of those sessions “same-day” sessions
stemming from an “urgent” request to see a counsellor by a student.

Mamidosewin Centre
The Mamidosewin Centre welcomed an average of 38 student visits per day during the month of
February. A number of events were organized for the month, including:

e Kagita Mikam Aboriginal Training and Services Organization

e Beading workshop

e Canadian Forces Info Session

e HIV Info Session

e (City of Ottawa Summer Employment Info Session.

Student Affairs and Orientation (SAO)

The SAO featured promo booths in various locations of the College during the month of February to
promote the Student Leader Initiative. Student Leader interviews were held on March 12, 14, and 19.
The Student Leader interviews are the next step for students to become a full fledged Student Leader
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with the SAO. Applicants registered online through Eventbrite. The SAO received 192 applications, and
have 60 positions available.

Throughout the month of February the SAO presented and hosted information awareness booths
around the College in support of D.I.F.D. (“Do it for Daron”), and to raise Mental Health Awareness. The
booths were featured on February 1, 7, 9, and 14. Each day the booth was featured, Counselling
Services staff members were present and available to talk with students. Merchandise was also
available for purchase. All proceeds went towards D.I.F.D., and Mental Health Awareness (ROH). A total
of $1,065, was raised.

Student Success Centre

Work on the Algonquin College Student Advising System is progressing well, and a decision was made to
roll out the program beyond Academic Advisors to all of the College’s Student Success Specialists over
the Spring Term and to go “live” for the 2012 Fall Term.

4. GRADUATION RATE: The College will increase its graduation rate from 62.9% to 64% by 2011.

REGISTRAR’S OFFICE

Key Performance Indicator (KPI) Graduation Rate
Algonquin College has exceeded both the actual 2010-2011 Graduation Rate of 62.9% and projected
increase to 64% with a 2011-2012 KPI Graduation Rate of 64.2%.

STUDENT SUPPORT SERVICES

Peer Tutoring

Peer Tutoring scheduled 1,143 tutoring sessions in February. This represents a 33% increase in sessions
over the same period in 2011. Of particular note, Peer Tutoring hosted a table at the Employment
Services Career Fair held on February 14, and received a significant amount of interest from students
looking for part-time employment on campus. As a result, 24 new tutors were trained by the end of
February.

Student Employment Services

On February 14, Student Employment Services, sponsored by the Algonquin College Alumni Association,
hosted the 14" Annual Career Networking Fair in the Gymnasium. 40 students from the Business
Marketing program volunteered for various positions during the day and 66 employers were
represented during the fair. 1,971 students attended this event, approximately 900 more students than
last year. Following the event, the Employment Outreach Officer distributed Certificates of Appreciation
to the 40 students from the Business Marketing who volunteered for this event, and surveyed them for
volunteer satisfaction.

During the past month, 11 Employer Recruitment booths were hosted representing seven different
employers including: Kognitive Marketing, IBM, CertaPro Painters, Carefor, Avon, and Vector.

5. MOBILE LEARNING: The College will continue to embrace the trend to mobile access by ensuring
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that all licensed software can be downloaded to mobile devices and that new apps are created to
facilitate mobile access, learning and service acquisition.

REGISTRAR’S OFFICE

Algonquin College Student Information System (ACSIS)

In collaboration with ITS, the Registrar’s Office has re-designed and is currently testing an updated
Algonquin College Student Information System (ACSIS) with improved functionality. Implementation is
scheduled for early in the new fiscal year.

STUDENT SUPPORT SERVICES

Centre for Students with Disabilities

The annual “Voice of Our Students” Online Survey closed on February 17. A total of 384 responses were
received — with 371 surveys being completed through the online survey platform Fluid Surveys. The
Intake and Needs Assessment Advisor will be compiling the results from the survey and including them
in the department’s annual report.

6. ONLINE COLLEGE: The College will expand its online learning offerings through hybrid and full
online modules by reviewing and adapting 20% of all courses and programs in each of the next
five years.

STUDENT SUPPORT SERVICES

Centre for Students with Disabilities

Counsellor, Leigh Rowsell, spearheaded a small focus group to develop the content for the “CSD UpClose
Part 1I” on learning strategies for online learning. With the assistance of Lorri McLeod, Tim Comerford
and Elaine Johnston, Leigh is writing the script for the interactive multimedia presentation, which is
expected to be completed by iPAL in August 2012.

7. EMPLOYEE DEVELOPMENT: The College will, through professional development, training,
mentorship, and coaching prepare its employees for new ways of delivering education and
training and for leadership opportunities in the College.

REGISTRAR’S OFFICE
Employee Development
The Registrar’s Office management team attended the ‘De-Mystifying the Supervision Challenge of

Annual Evaluations’ training session.

Twenty-three Registrar’s Office Support Staff employees and 8 Registrar’s Office management team
members attended Shepell.fgi Workshops.

Two Client Service Representatives and a Financial Aid Officer attended the March offering of the
Service Excellence Program.

STUDENT SUPPORT SERVICES
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Health Services
Cathy Trueman, A/Manager, Health Services along with three nurses attended a Psychiatric Mental
Health Review Course, held at the Royal Ottawa Hospital on February 24 and March 9.

Centre for Students with Disabilities

On February 23, Toni Connolly, A/Manager, CSD, and Fran Murphy (Pembroke Campus) attended a
College Committee on Disability Issues meeting in Toronto. Much of the meeting focused on the
Bursary for Students with Disabilities, and students who are attending college through Second Career
and WSIB funding. The following day was a professional development day focused on students on the
Autism Spectrum, and supports for the post-secondary environment.

The CSD Learning Strategist and a CSD Counsellor participated in a webinar offered through the Centre
for Organizational Learning entitled “Mentoring Students with Asperger’s: A Look Outside the
Classroom”. Representatives from various departments in the College were also present. This webinar
focused on the transition to college and offered practical techniques useful in working with students on
the Autism Spectrum.

Counselling Services

In addition to leading the in-class workshops for student success, Counselling Services completed Safe
Talk suicide awareness workshops for the Directors of the Students’ Association, and officers from
Safety and Security Services.

Office of the Director

On February 22, Laura Stanbra, Director, Student Support Services along with Jeff Agate, Manager
Counselling and Testing Services; Toni Connolly, A/Manager, CSD; and Joanne McDonald, Manager,
Career Services and Student Activities attended a half-day meeting and site visit at Durham College. This
visit provided an opportunity for the management team to meet with their respective counterparts at
Durham to discuss the One-Stop Service delivery model, as well as logistics and challenges in
preparation for the move into the Student Commons Building.

On February 23 and 24, Laura Stanbra attended the quarterly Heads of Student Affairs (HOSA) meeting
for Ontario Colleges, hosted by Durham College.

8. FINANCIAL SUSTAINABILITY: The College will target opportunities for increasing revenue,
decreasing expenses and improving overall operating margins through new business
opportunities, process automation, program and service efficiencies and productivity
improvements.

REGISTRAR’S OFFICE

Tuition and Ancillary Fees

On March 8, 2012, the Minister of Training, Colleges and Universities, Glen Murray, issued a statement
advising that the McGuinty Government would be “...extending for one year a cap of five percent on
overall tuition fee increases at its colleges and universities”.
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9. Other

REGISTRAR’S OFFICE

Registrars’ Forum

The Algonquin College Registrar currently serves as the Chair of the Registrars’ Forum and first Vice-
Chair of the Committee of Registrars, Admissions and Liaison Officers (CRALO). On February 24, 2012,
Algonquin College hosted all 24 Ontario College Registrars to discuss system-wide issues of provincial
significance.
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